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October 1, 2015

Dr. John W. Frossard
Superintendent of Beaumont ISD
3395 Harrison Avenue
Beaumont, Texas 77706

Re: Healthy Resource Enterprise
Dear Dr. Frossard;

Weaver was engaged by the Beaumont ISD Board of Managers (the Managers) on December 18,
2014 to conduct a forensic examination of the 2007 bond construction project. The Managers
directed us to make a full accounting of the $388.6 million in bond proceeds, determine if any of
these proceeds were misappropriated and, if so, by whom. We were further directed to identify
any fraud or wrong doing regarding the bond projects. In regard to this latter directive, we were
told to work directly with the Federal and local Task Force, established between the Jefferson
County District Attorney’s and United States Attorney’s Offices which were prosecuting the
illegal activity within the Beaumont ISD (BISD).

We previously reported to the Task Force our investigative summary regarding Scott M. Farve,
John H. Elamad, Protectors Insurance, Financial Services, HRE and Andre Lewis. As you are
aware we have identified a number of suspicious transactions, relationships and/or parties which
warrant a referral to the Task Force for whatever action deemed appropriate. The attached
investigative summary, which includes supporting exhibits, is the fifth report submitted to the
District. As in the recent past, we will continue to provide whatever support is required by the
Task Force in its pursuit of the cases referred. In addition to making the referral to the Task
Force on this first matter, we are going to recommend BISD seek recovery of all improper
payments to the contractors/vendors.

We are available to answer any questions or provide whatever support you require.

Regards,

Ul Lo

William D. Brown
Partner, Forensic and Litigation Services
Weaver LLP

AN INDEPENDENT MEMBER OF WEAVER AND TIDWELL, L.L.P. 12221 MERIT DRIVE, SUITE 1400, DALLAS, TX 75251
BAKER TILLY INTERNATIONAL CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS P:972.480.1970 F:972.702.8321



HEALTHY RESOURCES ENTERPRISE, INC. (HRE)
SMITH MIDDLE SCHOOL RENOVATION

Healthy Resources Enterprise, Inc. was formed as a Texas corporation on June 12, 2000 and Forfeited its
existence on May 11, 2012 (Exhibit 1). The company is owned by Eric Boutte and Raquel King Boutte
(Exhibit 2). Mr. Boutte is a former Chief of Staff for Texas State Representative Joseph DeShotel. Eric
and Raquel were divorced on July 27, 2012 (Exhibit 2).

WILLIE RAY SMITH MIDDLE SCHOOL

Hurricane lke ravaged Beaumont, TX on September 13, 2008 wherein it caused significant damage to
Willie Ray Smith Middle School (Smith MS). As a result, the Beaumont Independent School District
(BISD) Board of Trustees (Board) approved a Job Order Contract with HRE to repair Smith MS on October
16, 2008 (Exhibit 3).

On February 19, 2009, the Board approved the Smith MS renovation be awarded to HRE on an
emergency, no-bid contract in the amount of $19,224,546.90 (Exhibit 4). As a result of the Board
approval, Dr. Carrol A. Thomas, Superintendent of BISD, signed two contracts with HRE on February 19,
2009, one in the amount of $18,790,682.29 (Exhibit 5) and one in the amount of $433,000 (Exhibit 6). It
is noted that the Texas Education Administration (TEA) opined in May 2011 that the contract with HRE
did not meet state guidelines for emergency no-bid contracts and the $18.8 million contract exceeded
the amount allowed under a “job order contract process” (Exhibit 7).

HRE began submitting Payment Applications on February 26, 2009 or seven (7) days after the contract
was signed on February 19, 2009. HRE submitted ten (10) Payment Applications for the $18 million
contract numbered 1-8, 10-11 and six (6) Payment Applications for the $433,000 contract (Exhibit 8) and
was paid by BISD check as follows (Exhibit 9):

Healthy Resources Enterprise Payments (HRE)

Application Date of Date of BISD Check
# Application Check Number Amount
1 2/24/2009 3/5/2009 553688 S 2,641,261.65
2 3/24/2009 4/9/2009 555012 S 1,622,907.31
3 4/24/2009 5/14/2009 556555 S 1,385,240.32
4 5/23/2009 6/24/2009 558648 S 3,465,958.50
5/1 6/23/2009 6/25/2009 558753 S 3,026,509.74
6/2 7/23/2009  8/10/2009 559622 S 2,617,630.90
7/3 8/24/2009  9/10/2009 560713 S 405,407.31
8/4 9/25/2009 10/9/2009 562200 S 624,913.13
5 10/23/2009 11/12/2009 563787 S 12,727.97
10 10/29/2009 11/12/2009 563787 $ 1,183,946.83
11/6 12/31/2009 1/14/2010 566399 S 2,149,043.29

Total Payments S 19,135,546.95




Dr. Thomas approved most of these Payment Applications, including the payments of the Contingency
Fee.

The February 26, 2009 Payment Application was for $2,934,735.17, which included HVAC of $616,716.82
and Roofing of $546,268.38. The contractor for the Roofing, Hampshire Roofing (Hampshire), did not
submit a Payment Application to HRE until May 15, 2009. The Payment Application also claimed fees of
$335,910.21 for Permits and Fees. David Redmond, owner of Charlton Pollard Neighborhood
Association Construction, advised that HRE did not acquire permits from the City of Beaumont until
approximately July 2009, when he was contracted to perform work. This 1 Payment Application
claimed that approximately 17% of the contract was completed in the first seven days.

The Payment Applications state “The undersigned Contractor certifies that to the best of the
Contractor’s knowledge, information and belief the Work covered by this Application for Payment has
been completed in accordance with the Contract Documents, that all amounts have been paid by the
Contractor for Work for which previous Certificates for Payment were issued and payments received
from the Owner, and that current payment shown herein is now due.” All HRE Payment Applications
were signed by Eric Boutte and notarized.

The Payment Applications also state: “In accordance with the Contract Documents, based on on-site
observations and the data comprising the application, the Architect certifies to the Owner that to the
best of the Architect’s knowledge, information and belief the Work has progressed as indicated, the
quality of the Work is in accordance with the Contract Documents, and the Contractor is entitled to
payment of the AMOUNT CERTIFIED.” All of HRE’s Payment Applications were signed following this
language by John H. Elamad. His signatures are not notarized.

HRE did not claim any of the Contingency in the amount of $1,057,863.66 in any of their progress billings
until the final two billings dated November 29, 2009 and December 31, 2009, the last of which was for
Retainage and the remaining Contingency in the amount of $261,654. BISD had no records of any
Change Orders that were approved to support any payment of this Contingency amount. In fact,
numerous Requests for Information were submitted by HRE which were denied by BISD (Exhibit 10).

Hampshire Roofing, who constructed the new roof at Smith MS, provided a copy of the seven checks it
received from HRE for their work as follows (Exhibit 11):

HRE Payments to Hampshire Roofing

Bill Check Check Check Application

Date Date Number Amount Number
5/15/2009 7/2/2009 11388 S 778,812.30 1
7/2/2009 7/27/2009 11497 $ 278,616.60 2
7/15/2009 8/24/2009 11650 $ 391,228.20 3
8/17/2009 9/21/2009 11840 S  245,453.00 4
9/15/2009 10/15/2009 12071 $ 190,309.50 5
10/16/2009 11/18/2009 12299 S 90,989.10 6
11/18/2009 1/12/2010 12598 $  231,870.00 7

Total $ 2,207,278.70




HRE Billings to BISD for Roofing

Bill Check Bill Cumulative

Date Date Amount Bill Amount Retainage Paid
2/24/2009 3/5/2009 546,268.36 S 546,268.36 S 54,626.84 S 491,641.52
3/24/2009 4/9/2009 85,000.00 S 631,268.36 S 63,126.84 $ 568,141.52
4/24/2009 5/14/2009 63,126.84 S 694,395.20 S 69,439.52 S 624,955.68
5/23/2009 6/24/2009 1,014,000.00 $ 1,708,395.20 $ 170,839.52 $ 1,537,555.68
6/23/2009 6/25/2009 530,184.83 $ 2,238,580.03 S 223,858.00 S 2,014,722.03
7/23/2009 8/10/2009 492,761.85 $ 2,731,341.88 S 273,134.19  $ 2,458,207.69
8/24/2009 10/9/2009 (151,741.22) $ 2,579,600.66 S 257,960.07 S 2,321,640.59
9/25/2009 11/3/2009 303,482.43 $ 2,883,083.09 S 288,308.31 $ 2,594,774.78
10/29/2009 1/13/2010 151,741.22 S 3,034,824.31 S 303,482.43 S 2,731,341.88
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According to HRE’s billings, HRE was paid $624,955.68 before it received any billings from Hampshire
Roofing. Prior to Hampshire’s second billing, HRE had already received over $1.2 million more than
what Hampshire had billed. In all, HRE billed $827,545.61 on the Roofing, or 37% more, than what they
paid Hampshire Roofing. There may have been approximately $100,000 more in roofing expenditures
by HRE for demolition and structure repair and or strengthening.

HRE acquired and provided a Certificate of Liability Insurance dated April 10, 2009 with Professional
Liability coverage of $1 million each claim and $2 million aggregate (Exhibit 12).

HRE also acquired three Performance Bonds, one in the amount of $1.5 million for the “Mobilization and
Interior Demolition for Hurricane lke Repairs of the Smith Campus” and two Payment Bonds in the
amount of $18,790,682.29 and $433,864.64 for the construction of Phase | and Phase Il (Exhibit 13).
These were purchased from George D. Black, Sr. of Infinity Surety. These Bonds were determined to be
fraudulent and Mr. Black was convicted of Fraud for the sales of these Bonds (Exhibit 14).

The $18,790,682.29 calculation of the renovation of Smith MS was prepared by EnviroTech Services, LLC
(EnviroTech), which was owned by Lloyd Broussard (Exhibit 15). EnviroTech acted as the contractor on
the Smith MS renovation until approximately late July/early August 2009 when all of its subcontractors
walked off the job because they weren’t getting paid.

EnviroTech prepared a “Summary of Work and Payment History on BISD’s Smith Middle School” which
was found in the BISD Business Finance office (Exhibit 16). The document outlines the following:

e HRE and EnviroTech entered into a “Teaming Agreement” whereby EnviroTech would be the
Construction Supervisor and constructor for the Smith MS renovation. EnviroTech would
provide the Project Manager, superintendents, labor and technical personnel, subcontractors
and vendors;

e On July 5, 2009, EnviroTech’s attorney notified BISD that they and the subcontractors were not
getting paid;

e On July 25, 2009, Dr. Thomas asked EnviroTech to meet with HRE along with a mediator by the
name of Howard Jefferson on July 31, 2009. As a result of this meeting, EnviroTech received
$400,000 for the electrical subcontractor;

e On August 14, 2009, EnviroTech and its subcontractors received a “Stop Work Notification” from
HRE with about 95% of the project complete;



e At the time of the Stop Work Notification, Envirotech and its subcontractors were owed almost
$9 million, with $3 million of that owed directly to EnviroTech.

e In August 2009, EnviroTech met with Dr. Thomas and advised him that EnviroTech and the
subcontractors for HRE had not been paid for over two months;

On August 13 and August 18, 2009, Infinity Surety advised BISD that HRE was not paying its
subcontractors (Exhibit 17).

On August 14, 2009, US General Contractors, LLC (US General), a subcontractor for HRE, submitted a
Surety Bond claim to BISD, HRE, Infinity Surety and EnviroTech in the amount of $833,330 (Exhibit 18).
On August 10, 2010, filed suit against HRE, BISD, John H. Elamad and George D. Black for non-payment
of services rendered at Smith MS (Exhibit 19). According to Board minutes dated December 16, 2013,
BISD paid US General $290,000 to settle the suit (Exhibit 20). EnviroTech also filed suit against HRE
which resulted in EnviroTech acquiring a $4 million judgement and US General acquiring a $1 million
judgement against HRE for non-payment of services rendered on Smith MS (Exhibit 21).

SeTex Construction

The Board approved a $450,000 contract with SeTex Construction for renovations of Smith on July 29,
2010 which included pre-construction fee, general contractor’s fee and general conditions (Exhibit 22).
Page 2 of “Exhibit K-1” to the Board minutes reflects that SeTex’s bid was actually $503,000 ($8,000 pre-
construction, $450,000 construction and $45,000 construction management). This construction was for
the renovation of the girls’ locker room and gym as well as some auditorium work.

West Brook High School Field House

Subsequent to Smith MS, HRE was awarded a contract for the renovation of the West Brook Field House
in the amount of $1,937,192 of Bond Funds on February 25, 2011 (Exhibit 23). Legal proceedings
disqualified HRE from the job shortly after it was begun because HRE was not the best value due to
previous questionable performance. The selection committee recommended a different contractor but
Robert Zinglelmann, BISD Chief Business Officer, recommended HRE to the Board, which then selected
HRE.

New Elementary Schools

In approximately December 2010, HRE was retained by Long Architects as the Mechanical, Electrical and
Plumbing (MEP) engineer on the construction of Amelia, Blanchette and Martin. Allco was the
construction company on these schools.

In approximately December 2010, HRE was retained by Matrix, an Architectural firm, as the MEP
engineer on the construction of Sallie Curtis, Regina Howell and Caldwood Elementary Schools. Daniels
was the contractor on the construction.

Weaver Interviews

David Redmon, owner of Charlton Pollard Neighborhood Association Construction, advised that his
company was retained by HRE in approximately July 2009 to do the drywall and paint for the Smith MS
renovation, as he believed the roofing was already done. He stated that Alcide Boutte (Alcide), Eric’s
brother, was HRE’s Project Manager and was in charge of the renovation. Redmon advised that he knew
Alcide because Alcide had worked for him at the City of Beaumont. Redmon believed that HRE and
EnviroTech were a joint-venture with EnviroTech acting as the General Contractor.



He was aware that EnviroTech and all of its subcontractors had walked off the job when they claimed
HRE was not paying them. Redmon was aware that there was a fight between HRE and EnviroTech
where the City of Beaumont Police had to respond. He stated that EnviroTech’s electrical subcontractor
had pulled all of the electrical wires back through the main breaker box and had destroyed the breaker
box. Redmon believed that Walker Electric came in and finished the electrical work. Redmon did not
believe that HRE or EnviroTech had acquired any building permits as he was asked to acquire them after
he began to work.

Jane Kingsley, BISD Business Officer, retired on January 31, 2010, but claims that she actually
discontinued her duties the day after Thanksgiving 2009. We have found several occurrences where Ms.
Kingsley did perform school business after that date. Kingsley advised that she did not agree with Dr.
Thomas to award a no-bid contract to HRE in the amount of $19 million and that she did advise him that
the amount exceeded the legal amount, that smaller contracts should be awarded. She stated that
Terry Ingram, Assistant Superintendent of BISD, handled all subcontractor complaints of non-payment
but that she was aware that there were numerous complaints filed by subcontractors against HRE for
non-payment. Kingsley admitted that Dr. Thomas was in control of the Smith MS renovation and that he
was aware of all facets of that renovation.

Terry Ingram, Assistant Superintendent of BISD, advised that Dr. Thomas told him not to get involved in
the Smith renovation, that he was handling it. He stated that he believed that emergency contracts
cannot exceed S5 million, but was aware that the HRE contract was $19 million.

John H. Elamad, owner of International Design, was the Program Manager for the Smith MS renovation.
He stated that HRE completed their contract and that he approved all payments to them including the
Contingency, which he claimed was the Contractor’s contingency. Elamad advised that it was not his job
as the Program Manager to ensure that the subcontractors were getting paid because HRE swore on
each Payment Application that all subcontractors had been paid. Elamad admitted that he knew that
this was a false statement by HRE because subcontractors were complaining of non-payment, but that
they were subsequently all paid. He denied that he was aware that EnviroTech and its subcontractors
were not being paid even though he admitted he helped to get HRE and EnviroTech together for a
meeting to resolve non-payment issues.

Elamad admitted that he was the Program Manager for work that SeTex conducted on Smith MS. He
denied that this was work that should have been done under the HRE contract. He further denied that
he received payment in the amount of $30,000 from SeTex for the work and stated that SeTex was
“lying” if they said they paid him.

James R. Shell, Founding Partner of SeTex, advised that Dr. Thomas was very involved in the renovation
of Smith MS by SeTex, right down to the selection of the color of the shower tile. Shell stated that the
renovation was because of hurricane damage to the school. He stated that SeTex’s work included
$49,080 of electrical work for lights, washer/dryer hookup and code upgrades. Shell advised that he
paid Elamad $30,000 as the Program Manager and Clark $8,530 as the Architect. He stated that Robert
Zingelmann of BISD instructed him to include these fees in SeTex’s bid.

Robert Zingelmann advised that he attended a meeting between Dr. Thomas and Elamad regarding the
SeTex contract and that Dr. Thomas told him to have SeTex include Elamad’s fees as the Program
Manager in their bid.

Rob Clark of Architectural Alliance advised that he was retained by Elamad to be the architect on the
Smith MS restroom, auditorium stage and auditorium lighting renovations conducted by SeTex.



He stated that the floor on the girls’ gymnasium and gymnasium seating were also replaced because of
hurricane damage. Clark described the renovations as the completion of construction that was not
performed by HRE. He stated that there were numerous electrical wires protruding out of the walls that
had not been properly connected and concealed. Clark advised that HRE’s renovation of Smith MS was
a complete violation of the City of Beaumont’s Building Code and the State of Texas’ Procurement Act in
that there was no architect associated with the project. Clark stated that he never saw any blueprint
documents or close-out documents on the HRE Smith MS renovation. He advised that he was paid some
of his fee directly by SeTex and the rest by BISD. He described the payment from SeTex as outside the
normal course of business, as the architect is supposed to be independent of the contractor and that the
architect being paid directly by the contractor creates an improper conflict of interest for the architect.

George Luke, acting BISD Director of Maintenance, advised that Dr. Thomas personally handled the
renovation of Smith MS and told the maintenance department employees, such as Robert Mann, to stay
away from the project. Luke stated that he was aware that HRE had not completed the renovation of
the girls’ locker room and that Rob Clark had come in to finish the project. Luke advised that David
Phend, BISD electrician advised him that when HRE left Smith MS, all of the electrical panels had been
torn out and electrical wires were exposed everywhere.

Frances Bean-Brewer, Smith MS Administrative Assistant to the Principal, advised that there was an
altercation between HRE and the electrical subcontractors on a Friday evening at the school over HRE’s
failure to pay them. She believed that Eric Boutte and his brother Alcide Boutte were both there as well
as HRE employee Brandi Vaughn. Bean-Brewer stated that both the campus and city police responded
to the disturbance. She further believed that those subcontractors never came back to Smith MS. Bean-
Brewer advised that Walker Electric was supposed to come in and “fix” the electrical wires that the
subcontractors had ripped out of the wall before they left. Bean-Brewer confirmed that a lot of
electrical outlets were left uncovered when HRE left the job. She advised that there was a long “hot list”
of items that needed repair or completion that was maintained by the schools head custodian, Richard
Guillory, which never got completed.

Victoria Woods, Smith MS Girls’ Coach, advised that the renovations to the girls’ locker room and girls’
gymnasium were not completed during the HRE renovation. She stated that after she continually
complained to Dr. Thomas, the work was finally completed sometime later.

Richard Guillory, former Head Custodian at Smith MS, declined to be interviewed by Weaver stating
that the District had enough problems without him getting in the middle of it.

Tom Neild, former BISD Board member, advised that on an occasion when the Board received training in
Houston, TX, they were invited to dinner at Ruth Chris by Dr. Thomas. He reported that while ordering,
Dr. Thomas took over and ordered all of the men end-bone prime rib and announced that the expense
of the dinner was being borne by Eric Boutte of HRE. Neild believed that this increased the cost of each
person’s dinner from approximately $S30 to approximately $100.

Neild, who owns a local construction company, advised that Job Order Contracts are usually for smaller
government jobs so as to acquire a better price for the materials to be used on the project. He stated
that for a contract as large as $19 million under a Job Order Contract, the costs of those materials would
cost more, comparing the cost to buying a car one piece at a time, which would result in a higher cost.

Kenneth L. Meyer, International Fidelity Insurance Company, advised that he sold HRE a Performance
Bond on January 19, 2009 for $1.5 million for the “Mobilization and Interior Demolition for Hurricane lke
Repairs of the Smith Campus.” Meyer claimed that he was acquainted with Eric and HRE and that HRE
would not have qualified for a $20 million Performance Bond from his company at that time.



He believes that HRE failed approximately four (4) because of a job for the Texas Parks and Wildlife in
Winnie, TX when the concrete slab for a building was found to have been done wrong, so HRE had to
tear down the building and redo the slab. Meyer believed that Western Surety, a CNA company,
suffered the loss on this project and has sued HRE and been awarded a $3 million judgement.

Tim Wentworth, Esq., Cage, Hill & Niehaus, L.L.P., advised that he represents Joe Hill, the Chapter 7
Trustee for Raquel King, formerly Raquel Boutte in her bankruptcy proceeding (Exhibit 24). He stated
that HRE’s assets were divided 50/50 between Eric and Raquel. Wentworth advised that Raquel lost her
bankruptcy discharge because she refused to cooperate with the Trustee by providing financial records.
He reported that a bonding company, Western Surety, a CNA company, is chasing the Boutte’s for a $2
million judgement.

Eva Engelhart, Esq., Ross, Banks, May, Cron and Cavin, P.C., advised that she was appointed as a State
Receiver for HRE/Eric Boutte on August 20, 2014 as a result of a $2 million judgement against
HRE/Boutte by Western Surety (Exhibit 25). She stated that Eric Boutte purchased a $1 million house in
December 2014 so she has been trying unsuccessfully to acquire financial statements for the mortgage
of the house from Eric.

Joe Ping, Project Manager of Allco Construction, stated HRE was the mechanical, electrical and plumbing
(MEP) engineer on their jobs of which Phillip Long was the architect. Ping advised HRE went through 4
different engineers on the project and the last one did not work at the job site, but rather out of his
home. Ping stated that the last Engineer was not an employee of HRE and HRE was delinquent in paying
him. HRE was given Requests for Information from Allco and WB Construction, which HRE was slow to
respond to. According to Ping, things got so bad with HRE, Ping, his boss Tom Harrison and Batiste
decided to fire HRE and scheduled a meeting with Thomas to discuss the issue. Ping stated that when
they arrived at Thomas’ office, Eric Boutte was already there. Ping was unaware that Boutte was
associated with HRE. During the meeting, Boutte made guarantees that HRE would meet the job time
tables for completion. Afterwards, Parsons brought in someone to do the job inspections because HRE
could not get them done.

Phillip Long, Long Architects, Inc., advised that he was instructed by Dr. Thomas to use HRE as the MEP
on the three new schools he was the Architect for, Amelia, Martin and Blanchette Elementary Schools.
He stated that HRE did not finish the job.

Gary Ferguson, former Project Manager of Daniels Construction, directed the construction of Regina
Howell, Caldwood, and Sally Curtis Elementary Schools. He stated that he believed HRE were “dumb
asses” and did lousy work and produced lousy designs. According to Ferguson, Matrix, the Architect on
the projects, was told by BISD they had to use HRE as the MEP. That resulted in about 200 Requests For
Information (RFIs), which HRE was slow to respond to. An RFl is primarily used to gather information to
help make a decision on what steps to take next.

Cindy Guidroz, Administrative Assistant to the BISD Superintendent, advised that BISD did participate in
a TASA/TASB training conference from October 2 — 4, 2009 in Houston, TX. The participants included Dr.
Thomas and Thomas Neild. The training is to educate the Board members as to their roles in the state’s
public school system.

Melva Vick, BISD Accounts Payable Clerk, advised that only two of the payments to HRE were sent to
HRE through the U.S. States Mail (Exhibit 26).



Financial Analysis

Tim Wentworth, Attorney for the Bankruptcy Receiver of Raquel Boutte, provided the following bank
statements of HRE:

Texas Community Bank checking account #1408509
Texas Community Bank checking account #1409523
Texas Community Bank checking account #1418011
Texas Community Bank checking account #1811413
Chase Bank checking account #856192174

Chase Bank checking account #2916115401

Chase Bank checking account #2949410431

Chase Bank checking account #781180534

Capital Bank checking account #1907921

Capital Bank checking account #189782

Plus4 Credit Union account #4784702

An analysis was performed for the Texas Community Bank checking accounts #1408509 and #1409523
which revealed that all BISD payments for the Smith MS renovation were deposited into one of these
two accounts (Exhibit 27). The analysis was limited to bank statements only as no supporting
documentation such as cancelled checks, deposited items or money transfer slips were provided.

HRE Chase Bank account #781180534 revealed that HRE had a debit charge in the amount $4,677.75 on
October 2, 2009 at Ruth’s Chris Steakhouse (Exhibit 28).

Conclusion

Substantial evidence exists to confirm that HRE did not complete the work under the two contracts they
were awarded in February 2009 and paid for in the amount of $19 million. This evidence supports that
Eric Boutte submitted false Payment Applications claiming that the work was completed and that all
subcontractors had been paid. In addition, HRE claimed reimbursement for more than $1 million in
Contingency Fees that he did not appear to have earned. John Elamad, Dr. Carrol Thomas and Robert
Zingelmann approved payment of BISD funds for work knowing that the work was not completed,
subcontractors had not been paid and Contingency Fees had not been earned. This is exemplified in the
fact that another construction firm was retained to finish the job and the architect and program
manager fees were hidden in the contractor’s bid. Numerous witnesses advised that Dr. Thomas was
directly in-charge of the Smith MS renovation and others advised that they had conversations with him
regarding the uncompleted work.

The work conducted by SeTex, the contractor who finished the Smith MS renovation, cost BISD in excess
of $500,000. An HRE subcontractor received a payment of $290,000 from BISD for work that HRE failed
to pay him for, even though HRE had been paid for this work by BISD. Finally, HRE billed and was paid
over $1 million in the form of Contingency Fees that they were not due. In all, HRE was inappropriately
paid over $1.8 million by BISD for work that was not conducted or that they were not due.

We also believe that the Job Order Contract method of calculating the bid for this job caused the
contract price to be higher than if an alternative method was used to bid the project. We noted that,
during the bond fund, many of the schools were being built for $15 million compared to the $19 million
paid to HRE for the Smith MS renovation. It is our understanding that the cost estimates under the Job
Order Contract method are significantly higher because the use of this contract method is designed for
smaller jobs, usually less than $500,000.



In addition, Dr. Thomas required and accepted remuneration for him and the Board from Eric
Boutte/HRE in the form of an expensive dinner from HRE while attending a school function in Houston,
TX. The timing of this remuneration was during the renovation of Smith MS and just prior to HRE being
paid a $1 million Contingency Fee which BISD did not appear to owe.

Our investigation concluded that HRE was not a construction firm, but rather a MEP company. We did
not determine any resources that HRE supplied to conduct the construction other than supervisory
personnel and engineers.

Our investigation further discovered that even though HRE continually “walked off” the job before
completion (Smith MS and Martin ES), they continued to be awarded contracts at the recommendation
of Dr. Thomas and Zingelmann (Elementary Schools and West Brook HS).



Subjects

Eric Wayne Boutte (Exhibit 29)

3210 Amber Forest Drive

Houston, TX 77068

(Last known address, but believe he resides in Humble, TX now)

(832) 721-5797 (provided by State Representative Joseph DeShotel)

Raquel King Boutte
5506 Flax Bourton Street
Humble, TX 77346

John H. Elamad

dba International Design & Consulting Group, Inc./ECM
4639 Gulf Starr Drive

Destin, FI 32541

(850) 837-7454

(850) 585-7454 cell

Dr. Carrol Allen Thomas, Jr.
Former BISD Superintendent
1 Pleasant Shadows

Spring, TX 77389

(409) 838-7252

Robert Scott Zingelmann

Former BISD Chief Financial Officer

Region 4 Education Service Center

Chief Financial Officer, Business/Operations Services
7145 West Tidwell Road

Houston, Texas 77092-2096
robert.zingelmann@esc4.net

(713) 744-6835

Witnesses

Shirley Jane Kingsley

Former BISD Chief Financial Officer
5008 Spearman Drive

College Station, TX 77845

(409) 498-0152

Rob Clark

Architectural Alliance
350 Pine Street
Beaumont, Texas 77701
(409) 866-7196



James R. Shell

Founding Partner

Setex Construction Corp.
1660 S. 23" Street
Beaumont, TX 77707

(409) 842-2274
jims@setexconstruction.com

David Redmon

President

CPNA Construction, Inc.
Beaumont, TX

(409) 840-9100

(409) 656-6607 cell
davidredmon2000@yahoo.com

George Luke

Acting Director of Maintenance
Beaumont ISD

(409) 617-5652

Francis Bean-Brewer

Administrative Assistant to the Principal
Smith Middle School

4415 Concord Rd.

Beaumont, TX 77703

(409) 617-5825

Victoria Woods
Girl’s Coach

Smith Middle School
4415 Concord Rd.
Beaumont, TX 77703
(409) 617-5825

Richard Guillory
Former Head Custodian
Smith Middle School
5245 Parkview Drive
Beaumont, TX 77705
(409) 842-2002

Brandi Vaughn

14445 Wallisville RD, APT 1403
Houston, TX 77049

(409) 549-9864



Terry Allen Ingram
12131 Bryant Drive
Frisco, TX 75034
(972) 292-9640

Tom Neild

Neild & Sons

5950 Walden Road
Beaumont, Texas 77720
(409) 842-2272

Alcide Demond Boutte
5830 Meadowview
Beaumont, TX 77708
Telephone: (409) 338-1734
TX DL: 002307319

DOB: 8/11/1973

Bobby Hampshire
Hampshire Roofing
442 FM 421 Rd.
Lumberton, TX 77657
(409) 755-3215

Kenneth L. Meyer

Southern American Insurance Agency, Inc.
8203 Willow Place South, Ste. 500
Houston, TX 77070

(281) 890-9294

Lloyd Broussard
EnviroTech

c/o Frederik D. Jones, Esq.
1605 Lamy Ln# D
Monroe, LA 71201

(318) 325-2644

Roger Banks

US General Contractors, LLC
c/o Frederik D. Jones, Esq.
1605 Lamy Ln# D

Monroe, LA 71201

(318) 325-2644

Tim Wentworth, Esq.
5851 San FelipeSuite 950
Houston, TX 77005

(713) 789-0500



Eva S. Engelhart, Esq.

Ross, Banks, May, Cron and Cavin, P.C.
2 Riverway, Suite 700

Houston, Texas 77056-1918

(713) 626-1200
eengelhart@rossbanks.com

Cindy Guidroz

Administrative Assistant to the BISD Superintendent
3395 Harrison Avenue

Beaumont, TX 77706

(409) 617-5001

Melva Vick

Accounts Payable Clerk
BISD

3395 Harrison Avenue
Beaumont, TX 77706
(409) 617-5021

Bill Brown, CPA

Carolyn Bremer, CPA, CFE

Don B. Southerland, Jr., CPA, CFE
Weaver & Tidwell LLP

Certified Public Accountants and Advisors
12221 Merit Dr., Suite 1400

Dallas, TX 75251

(972) 490-1970



EXHIBIT 1



FROM

-

* FAX NO Jun 12 2023 1@:38RM P4

FILED
ARTICLES OF INCORPORATION In the Office of the
Secretary of State of Texas
ARTICLE | JUN 12 2000

CORPORATE NAME .
Corporations Section

The name of the Corporation 1s Healthy Resources Enterprise, Inc,

ARTICLE T
PURPOSE

The purpose of the Corporation 1s to engage 1 any lawful act or activity for which a
corporahon may be organized under the Corporate Law of the State of Texas other than
the banking bustness, the trust company business or the practice of a profession
penmtited to be incorporated by the State of Texas Corporations Code
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ARTICLE {11 -E
REGISTERED OFFICE/AGENT

W]
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The street addicss of the Corporation’s itial registered office 1n the State of Texas is
Eric W Boutte 5506 I'lax Bourton St Humble, TX 77346

wl

i,

ARTICLE IV
AUTHORIZED CAPITAL STOCK

The total number of sharcs of which the Corporation shall have the authority to issue
are one thousand, and the par value of each shae shall be ten dollars  The corporation
will not commence business until 1t has received for the 1ssuance of 1y shares
consideration of the value of a stated sumn, which shall be at least one thousand dollars
($1.000 00), consisting of money, labor done, or property actually received

ARTICLEV
PROVISIONS

The provisions for the regulations of the mtemal affairs of the Corporation shall be as
set forth 1n the hylaws
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ARTICLE VI
DURATION

- The duratron of the Corporation shall be perpetual existence

ARTICLE VII
BOARD OF DIRFC10RS

The number of directors constituting the inial Board of Directors of the Corporation 1s
ftwo

The name and address of each person who 1s to setve as members of the mitial Board of
Durectors of the Corporation are as follows

Eric W Boutte Raquel King Boutte
5506 Flax Bourton St 5506 Flax Bourlon St
Humble, TX 77346 Humble, TX 77346

IN WITNESS THEREOF, the undersigned incorporator has executed thesc Articles of’
Incorporation «n thiy, the fiftcenth day of May, 2000,

2/:,(_4{,(_ QM

Incorporator — Enic W Boutte

j/«a é%i%

fnco Tator — Rdquel
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Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Hope Andrade
Secretary of State

Forfeiture pursuant to Section 171.309 of the Texas Tax Code
of
HEALTHY RESOURCES ENTERPRISE, INC.

File Number : 158588800 Certificate / Charter forfeited : May 11, 2012

The Secretary of State finds that:

1. The Secretary has received certification from the Comptroller of Public Accounts under
Section 171.302 of the Texas Tax Code indicating that there are grounds for the forfeiture
of the taxable entity's charter, certificate or registration; and

2. The Comptroller of Public Accounts has determined that the taxable entity has not
revived its forfeited privileges within 120 days after the date that the privileges were
forfeited.

Therefore, pursuant to Section 171.309 of the Texas Tax Code, the Secretary of State hereby
forfeits the charter, certificate or registration of the taxable entity as of the date noted above and
records this notice of forfeiture in the permanent files and records of the entity.

Hope Andrade
Secretary of State

Come visit us on the Internet @http://www.sos.state.tx.us/
(512) 463-5555 FAX (512) 463-5709 TTY 7-1-1
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PublicData.Com[ Texas Report of Divorce Index [1968-2012] Detail ] Page 1 of

Texas Report of Divorce Index [1968-2012] Detail

Record Details

File Number Husband Name Husband Age Wife Name

083966 BOUTTE ERIC WAYNE 39 RAQUEL KING
Wife Age Divorce Date Marriage Date Number of Children
41 07/27/2012 08/17/1996 03

County Code County Name

101 HARRIS

Your account 010520428-TX has been charged I 'Look-up’ on March 18, 2015 at 16:36:20.

About | Policies and Positions | FAQs | Terms and Conditions | Contact

All information contained herein © Copyright 1997-2015 PublicData.com | Questions? Comments? Feedback? E-mail us at:
support@publicdata.com

Use of information contained herein must be done in accordance with the agreed upon terms and conditions.

Please be aware that many US lawmakers have made certain access to Public Records illegal and it is your responsibility to be aware of which
Public Records you may view legally.

PublicData.com is not a consumer reporting agency and data provided by PublicData.com does not constitute a "consumer report" as that term is
defined in the Fair Credit Reporting Act (FCRA), 15 U.S.C.A. sec 1681 et seq.

http://Ibsearch.publicdata.com/pddetails.php?db=tx_divorce&rec=264420758&ed=20&dInumber=01052042... 3/18/2015
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BEAUMONT INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION

Regular Meeting — October 16, 2008

The Board of Education of the Beaumont Independent School District met in regular
public (open) session on Thursday, October 16, 2008 at 7:16 p.m. in the Board
Room of the Administration Building of the District located at 3395 Harrison Avenue
in Beaumont, Jefferson County, Texas. The meeting was called to order by
President Woodrow Reece.

It was found and determined that in accordance with the policies and orders of the
Board, the Notice of this meeting was posted in the Administration Building of the
District in accordance with the terms and provisions of Section 551.041 and Section
551.043, V.T.C.S., and that all of the terms and provisions of those sections have
been fully complied with and that the 72 hour notice required by said sections has
been properly and correctly given.

ROLL CALL

Present: Woodrow Reece, President
Janice Brassard, Vice President
Terry Williams, Secretary
Martha Hicks, Member
Howard J. Trahan, Jr., Member
Bishop Ollis E. Whitaker, Member

Absent: Dr. William Nantz, Member
Bishop Ollis E. Whitaker, Member

School Officials i

Present: Superintendent, Dr. Carrol A Thomas; Assistant
Superintendents, Dr. Shirley Bonton, Mr. David Harris;
Executive Director of Special Education, Dr. Susan Alfred;
Executive Director of Personnel, Ms. Sybil Comeaux; Chief
Financial Officer, Ms. Jane Kingsley; Executive Director of
Communications, Ms. Jolene Ortego; Special Assistant fo the
Superintendent, Jessie Haynes and Attorney, Melody Chappell

Absent: Mr. Terry Ingram, Assistant Superintendent

ESTABLISHMENT OF A QUORUM

President Woodrow Reece declared a quorum.

PLEDGE OF ALLEGIANCE

The colors were presented by the Central High School NJROTC. The pledges to the
United States of America flag and Texas flag were led by Juha Culver, a second
grade student at Amelia Elementary School.

INVOCATION

Margaret Alfred, a 10" grade student at West Brook High School, gave the
invocation.

APPROVAL OF THE MINUTES

Ms. Janice Brassard moved, seconded by Mr. Terry Williams to approve the minutes
of the special and regular meetings held September 25, 2008.



Presid
he call

YEAS:

ent Reece called for additions or corrections to the minutes, there being none,
ed for a vote.

Mr. Reece, Ms. Brassard, Mr. Williams, Ms. Hicks, and Mr. Trahan

NAYS: None

-
.

REPORTS

Status of State Comp Ed Funds Report — submitted electronically
Minutes of the District Educational Improvement Committee (DEIC)
Meeting held March 4, 2008 - submitted electronically

REPORT OF THE SUPERINTENDENT OF SCHOOLS

Residential Facility (RF) Monitoring System 2006-07 Correction Action
Plan (CAP) — Dr. Susan Alfred, executive director of special education,
reviewed the report and the actions taken to correct identified areas with the
Board of Trustees. Dr. Alfred explained TEA had randomly selected facilities
and care treatment centers across the state to review the procedures local
agencies use to implement the program. Dr. Alfred stated that the team had
looked at thirteen (13) components, many of which Beaumont ISD met;
however, if even one student was identified out of compliance, that area was
recognized noncompliant. The district is satisfied that corrective actions have
been taken as stated in the CAP within the timeline outlined. Dr. Aflred called
for questions of the report, there were none.

Adequate Yearly Progress (AYP) Rating — Dr. Timothy Chargois, director of
research, planning and evaluation, reviewed the AYP results for spring 2008
for grades 3, 8 and 10 providing the standard for the areas of reading, math
and graduation. Dr. Chargois announced that the district will initiate appeal
procedures for the determination of the graduate percentage, 69%, with three
supporting areas; 5t year seniors or continuers, incarcerated students and
inaccurately labeled dropouts. Dr. Chargois pointed out the percentage of
student taking TAKS, TAKS-A, TAKS-M and TAKS-Alt identifying that the
TAKS-Alt and TAKS-M are subject to the 1%/2% rule.

Hurricane lke Recovery Update — Dr. Thomas announced that
administration would be contracting with an adjuster to work on behalf of the
district to make sure that the district would receive full compensation from
both FEMA and insurance for damages incurred by Hurricane lke.

Mr. Terry Williams asked administration to look at securing portabls for the
French Elementary site.

2007 Bond Update —Mr. Bob Menefee of Parsons reported that the
classroom additions were 99% finished and science classrooms would be
finished by November. Mr. Menefee stated that activities were moving along
at the Amelia site and the design phase for the elementary schools was on
schedule.

Mr. Menefee updated Trustees on the activities at the multi-purpose property
site with discussion of a thoroughfare mandated by the city and requiring
county approval. Mr. Menefee introduced the project manager for the
stadium project, Ms. Claudine Sterita. Ms. Sterita announced that the district
should hear December 2, 2008 if the thoroughfare was approved and then
exact configurations would be presented to the Board.



Recognition of Bus Drivers — Dr. Thomas recognized bus drivers Robert
McManus and Bennie Huckabay for their 2008 accomplishments at the
regional, state and international bus safety competitions.

Recognition of Principals for the 2008-2009 School Year- The principals
for the 2008-2009 school year recognized were:

Ms. Patricia Lamberth
Mr. James Broussard
Mr. Bill Daniels

Dr. Aaron Covington

Mr. Michael Shelton

Ms. Shannon Pier

Ms. Tillie Hickman

Ms. Carol Batiste (absent)
Mr. Odis Norris

Mr. Randall Maxwell

Mr. Thom Amons

Ms. Suzanne Glenn

Mr. Michael Ryals

Ms. Holley Hancock

Ms. Lisa Bolton

Ms. Barbara Hardeman
Mr. Jim Melanson

Ms. Susan Thrash-Brown
Dr. Paul Shipman

Ms. Iris Williams

Ms. Cynthia Washington
Mr. Philip Brooks

Mr. Miachel Gonzales
Ms. Jackie Lavergne
Mr. Hoyt Simmons

Ms. Ava Colbert

Ms. Martha Fowler

Dr. Ted Stuberfield

Central High School

Ozen High School

West Brook High School
Austin Middle School

King Middle School

Marshall Middle School
Odom Academy

Smith Middle Schools

South Park Middle School
Vincent Middle School
Taylor Career Center

Paul Brown Center
Pathways Learning Center
Amelia Elementary Schools
Bingman Elemetnary School
Blanchette Elementary School
Caldwood Elementary School
Curtis Elementary School
Dishman Elementary School
Dunbar Elementary School
Fehl Elementary School
Field Elementary School
Fletcher Elementary School
French Elementary School
Guess Elementary School
Homer Drive Elem. School
Lucas Elementary School
Martin Elementary School

Mr. Wayne Wells Ogden Elementary School
Ms. Linda Thomas Pietzsch Elementary School
Ms. Rachel Jones Price Elementary School
Ms. Rose Hardy Regina-Howell Elem. School
Ms. Gloria Harrison Southerland PreK

CONMMUNICATIONS

Carla Bassett, 4355 Coolidge, as a teacher, addressed the board thanking
Trustees and Dr. Thomas for the new classroom addition at Central High School,
telephones in classrooms, the quick return to school after Hurricane lke and the
opportunities provided by the educational summit held October 11, 2008.

SIGN-UP

Natalie Andrepoint, 535 Devon Dr. spoke to Trustees thanking them for the funds
and opportunity to participate at the local, regional, state and national competitions
for the Family, Career and Community leaders of America (FCCLA). Ms. Andrepoint
proudly announced that the West Brook High FCCLA chapter had achieved a
National Gold FCCLA medal in the summer in the Chapter Showcase Manual-Senior
Division.

ACTION ITEMS

APPROVAL OF EXHIBITS “A.1”, “A.2” and A.3”



Ms. Janice Brassard moved, seconded by Mr. Terry Williams, to approve Exhibits
“A1", "A2” and "A3".

Tax Collection Report Exhibit “A.1”) — Administration recommended acceptance
of the Tax Collection Report in the amount of $85,399.00 including certification of tax
collection for the month of September 2008 tax collector monthly report of

September 2008; and deposit distribution of September 2008.
(Copy of Certification of Tax Collection Report attached and made a part of these minutes.)

Business Office Report (Exhibit “A.2”) — Administration recommended approval
of the Business Office Report, including the general fund reports, September 2008,

debt service reports, September 2008, capital projects report, September 2008,
internal service funds September 2008; scholarship fund report, September 2008;
investment report, September 2008.

Amendments to 2008-2009 Budget (Exhibit “A.3”) - Administration
recommended approval of amendments to the following budgets:

199/9 General Fund #004

205/9 Head Start #005

211/9 ESEA Title | Improving Basic Programs #006

397/9 AP/IB Campus Award Program #007

404/9 AR/AM Instruction Programs #008

481/9 Homework Help Program #009

487/X. ExxonMobil Reading Initiative Program #010

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Ms. Hicks, and Mr. Trahan
NAYS: None
APPROVAL OF EXHIBITS “B”, “C”, “D”, “E.1” and “E.2”

Ms. Janice Brassard moved, seconded by Mr. Terry Williams, to approve Exhibits
“‘B”, “C”, “D”, “E.1” and “E.2".

Declared Emergency Status for Actions Taken as a Result of Hurricane lke
(Exhibit “B”) — Administration recommended the declaration of an emergency
status with the following vendors to provide services to control and mitigate
damages:

American 21% Century $125,080.00
Cotton USA per fee schedule
Ellerbee Service )
Gatlin Construction )
Lombardo Tree Services )
R & R Construction ) $384,825.00

- Hampshire Roofing to be determined
Hogwild $ 9,750.00
Homeworks $ 4,971.00
ICU per fee schedule
Infinity $ 40,000.00
Inland Environments $534,654.00 est.
Newton’s $ 4,246.00
Office Design Concepts $ 19,800.00
Portables Building to be determined
Texas Fire $ 53,545.00
Thomas A/C $ 7,211.00
Walker Electric $567,607.00

Approved Actuarial Study to Establish Reserve Requirements for Workers
Compensation Self Insurance Fund (Exhibit “C”) — Administration recommended




approval of study by Milliman USA, Consultants and Actuaries to end the year
(August 31, 2008 — August 31, 2009) with retained earnings of approximate $1.8
million.

Approved Third Party Service Provider Agreement, Plan Document, and Other
Documentation Regarding Administration of District 403(b) Plans (Exhibit “D”)
— Administration recommended approval of agreement with ISC Groups, Inc. for
oversight responsibilities for 403(b) accounts mandated by new Internal Revenue
Service regulations effective January 1, 2009.

Approved Third Year Option for Football Equipment Reconditioning (Exhibit
“E.1”) — Administration recommended extending the third year option contract with
Riddell/All American charged to athletic department 2008-2009 appropriated funds.
(Copies of bids are on file in the Business Office.)

Approved Third Year Option for Motor Fuels for the 2008-2009 School Year
(Exhibit “E.2”) — Administration recommended extending the third year option
contract with Tri-Con, Inc. charged to the maintenance and transportation
departments 2008-2009 appropriated funds.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Ms. Hicks, and Mr. Trahan
NAYS: None
APPROVAL OF EXHIBITS “F”, “G”, “H”, and “I”

Ms. Janice Brassard moved, seconded by Mr. Terry Williams, to approve Exhibits
HF!!’ HG”, “Hﬂ’ and l([”.

Approved Third Year Option for Medicaid Billing Services (Exhibit “F”) —
Administration recommended extending the third year option contract with lone Star

Education Billing Services charged to Medicaid 2008-2009 appropriated funds.
(Copies of bids are on file in the Business Office.)

Approved SunCoast Land Services, Inc. to Conduct a Seismographic Survey
on Beaumont Independent School District Land (Exhibit *G”) — Administration
recommended approval of request for permission by SunCoast Land Services to
conduct a seismographic survey with payment of a total flat fee of $4899.75 to the
district.

Approved Proposed Revision of trhe 2008-2009 School Calendar (Exhibit “H”)
— Administration recommended approval of revised calendar indicating full day for
October 13, 2008, October 24, 2008 and March 186, 2009 with teacher/student
conferences scheduled after school on October 24, 2008 and March 16, 2009.

Approved Proposed Recommendation for Professional Land Surveying
Services RFQ No. 08-0007B (Exhibit I”) — The Request for Quotes (RFQ) was
distributed via email to six (6) firms. The Selection committee’s evaluation
determined all firms qualified and should be placed in a survey pool:

Faust Engineering and Surveying, Inc.

Fittz and Shipman, Inc.

Leap Engineering

Maverick Engineering, Inc.

Neches Engineer

Wortech Land Surveyor, Inc.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Ms. Hicks, and Mr. Trahan



NAYS: None
APPROVAL OF EXHIBITS “J”, “K”, “L”, “M” and “N”

Ms. Janice Brassard moved, seconded by Mr. Terry Williams, to approve Exhibits
U.J”’ “K”’ UL)!’ MMH ar.|d HN”-

Approved Proposed Recommendation for Reprographic Services for the
Beaumont Independent School District Capital Improvement Program RFP No.
08-0006B (Exhibit “J”) — Based on the selection committee’s evaluation of two
firms, administration recommended the both reprographic firms for the projects
pooled as follows: White Blue Print Company and Triangle Blue Print Company.

Approved Purchase of lowa Test of Basic Skills (ITBS) and Cognitive Abilities
Test )JCogAT) Material and Scoring Service from Riverside Publishing
Company (Exhibit ‘K”)} — Administration recommended approval of purchase in the
amount of $40,000 funded by the Planning and Evaluation Department's general
fund testing account.

Approved Purchase of Science and Math Materials from Peoples Education
(Exhibit “L”’) — Administration recommended approval purchase in the amount of
$100,000 from Peoples Education funded by campus budgets.

Approved Renewal of Accelerated and STAR Software Programs from
Renaissance Learning, Inc. (Exhibit “M”) - Administration recommended

approval of renewal at a cost of $64,735.82 to be funded by participating campuses’
budgets: Amelia, Austin, Blanchette, Caldwood, Central, Curtis, Dishman, Dunbar,
Fehl, Fletcher, French, Guess, Homer, Lucas, Martin, Odom, Ogden, Pietzsch,
Regina, Smith, Vincent and Information Services Department.

Approved Purchase of the Atriuum® Centralized, Web-Based Library
‘management Software System from Book Systems (Exhibit “N”) —
Administration recommended approval of purchase at a cost of $91,905 funded by
the Library Services Department.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Ms. Hicks, and Mr. Trahan
NAYS: None
APPROVAL OF EXHIBITS “0”, “P”, “Q” and “R”

Ms. Janice Brassard moved, seconded by Mr. Terry Williams, to approve Exhibits
“OH’ AlPﬂ’ (SQ)J and KKR”.

Approved Agreement between the Beaumont Independent School District and
the Experience Corps South East Texas Division for the 2008-2009 School

Year (Exhibit “O”) — Administration recommended approval of agreement at a cost
of $40,301.50 paid from the general fund for Dunbar, Fletcher, French, Lucas, Martin
and Ogden Elementary Schools.

Approved Job Order Contract for Smith Middle School (Exhibit “P”) —
Administration recommended approval of job order contract with Healthy Resources
Enterprise, Inc. (HRE) through renewal notice, job no. 06/035JC job order
contracting Harrison County Depariment of Education (HCDE), schoo! districts,
institutions of higher learning, government agencies, and non-profit entities.




Approved the Regquest for maximum Class Size Waiver (Exhibit “Q”) —
Administration recommended approval of requesting of waiver in its uniqueness until
the second semester in order to stabilize the environment for the students and
families due to unstable populations due to Hurricane lke:

Fletcher Elementary Level 2, Level 3

French Elementary Level K, Level 1

Guess Elementary Level K .

Ogden Elementary Level 4

Price Elementary Level K, Level 1, Level 4
Regina Howell Elementary Level 3

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Ms. Hicks, and Mr. Trahan

NAYS: None

PERSONNEL
President Reece announced in the public (open) meeting that the Board would NOT
go into executive (closed) session to discuss matters of the sort described in Section
551.071 (1)(2), and Section 551.074 (a) (1) of Texas Government Code, therefore,
and action taken by the Board would be in public (open) session.

1. Resignations

Angela Denise Martin, Vocational Career Investigations, Austin Middle,
effective September 26, 2008;

Porchanee’ A. White, Title | Curriculum Coordinator, Bingman Elemenary,
effective October 13, 2008.

3. New Employee Contract Recommendations

Robert Betar, Vocational Agriculture, Vincent Middle, effective September 30,
2008 and ending June 6, 2009;

Andrea Donart, Health Science, Central High, effective October 8, 2008 and
ending June 6, 2009;

Michelle Leger, choir, Austin Middle, effective October 2, 2008 and ending
June 6, 2009;

Nancy Packard, Level 4, Lucas Elementary, effective October 13, 2008 and
ending June 6, 2009;

Shammanika Renfro, Special Education, Dishman Elementary, effective
October 9, 2008 and June 6, 2009;

George J. Shakour, Government, Central High, effective October 6, 2008 and
ending June 6, 2009;

Kevin Stahl, Science, West Brook High, effective October 6, 2008 and ending
June 6, 2009;

Michael Trahan, Police Officer, Administration Annex, effective October 6,
2008 and ending August 31, 2009.



President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Ms. Hicks, and Mr. Trahan
NAYS: None
ADJOURNMENT

President Reece asked if there was any other business to come before the board;
there being none, the meeting was adjourned at 8:30 p.m. October 16, 2008.

Woodrow Reece, President Terry D. Williams, Secretary
Beaumont ISD Board of Trustees Beaumont ISD Board of Trustees



BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

EXHIBIT “P”
Page 1 of 36
TO : The Honorable Board of Trustees
FROM : Carrol A. Thomas, Ed.D.
Superintendent of Schools
DATE : October 13, 2008
SUBJECT : Consider and, if Appropriate, Take Action to Approve Job Order

Contract for Smith Middle School

Administration recommended approval of job order contract with
Healthy Resources Enterprise, Inc. (HRE).

AGENDA:
October 16, 2008



EXHIBIT "P"
Page 2 of 36

RECEIVED DEC 05 2007
HC HARRIS COUNTY

DE DEPARTMENT OF EDUCATION |

6300 IRVINGTON BLVD. HOUSTON, TEXAS 77022-5618 (713-694-6300) - li

December 3, 2007

Healthy Resources Enterprise, Inc. (HRE)
Attn: Eric Boutte

530 N Sam Houston Parkway East, Suite 300
Houston, TX 77060

Subject: Renewal Notice, Job No. 06/035JC Job Order Contracting for Harris
County Department of Education (HCDE), School Districts, Institutions of Higher
Learning, Government Agencies, and Non-Profit Entities in Texas.

Dear Mr. Boutte;

The above contract expires on February 26, 2008 and we intend to renew the contract
with your company for another year starting February 27, 2008. The contract will have
to renew per the contract terms. We would appreciate your reply on or before January 4,
2008.

If you agree, please sign, date and fax back this form to 713/696-8211. If you have any
questions, please contact me at 713/696-8208.

Regards,

i i

Dean Zajicek, Director
Choice Facility Partners
A division of Harris County Department of Education

5 i bt

Signature/Title Company Date

AR

i1y

sgsgenl @ ok

T
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15k8  1arris county
Y cpARTMENT OF EDUCATION a

6300 RVINGTONBLVD, HOUSTON, TEXAS 770225618 (713-694-6300) . . &

March 6, 2007

Healthy Resources Enterprise, Inc.
Attn: Eric Boutte

9009 North Loop East, Ste. 158
Houston, TX 77029

Subject: Job No. 06/035JC, Job Order Contracting Services for Harris County
Department of Education (HCDE), School Districts, Institutions of Higher
Learning, Government Agencies and Non-Profit Entities in Texas.

Dear Mr. Boutte:

On February 27, 2007 the Harris County of Education Board of Trustees approved a
contract for your services to cover the following time penod February 27, 2007 through
February 26, 2008 (see attached board item).

We are looking forward to working with you and if you have any questions conceming
this renewal please contact me at 713/696-0744.

cha.rds

q,_,,&_c,f:v.:c./-?

Jack Cutting, C.P.M.
Senior Buyer

JC/attachment
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HARRIS COUNTY
DEPARTMENT OF EDUCATION

EXHIBIT "P"
Page 4 of 36

DE

Subject:

Recommended
Action:

HCDE Goal(s)
Relation:

Ratlonale:

Budget Provisions
or Actions
Required:

Resource
Personnel:

Attachment

Meeting Date:

8300 IRVINGTON BLVD. HOLUSTON, TEXAS 77022-5618 (713-684-6300)

Board Agenda ltem Summary
Agendaltem # H.6 1
Contracts with Jamall Smith, Dura Pier Facilities Services, Alpha Building |
Corporation, Healthy Resources Enterprises, Powers General Contractors and
Nouveau Construction to provide job order contracting services to member clien

through Texas Choice Division. .

X Approve [] Accept [] Amend [] Ratfy [ Disapprove

Programs o improve achlevement [] Professional development programs fo

for Isamers attract/ maintain qualified staff necessary to
Adequate resources lo efficiently/ provide educational opportunities .
effectively accomplish mission ] Cohesive planning/evaluation  procass

[ Effective technology Infrastructure/
systems to ensure communication & []
servica delivery

resulting In successiul delfvery of servicas
High posilive vislblity in community that
supports public education ,
Contraciors will provide job order contracting services through Harris County
Depariment of Education (HCDE) Texas Choice Division to cllent members and
other govemment agencies. Contractors shall pay HCDE 4% participation fee on
gross sales made under these contracts.

Contracts shall cover the time periad of 2/27/07 through 2/26/08 with renewal
options.

Contracts are in accordance with Public Education Code 44,031, Purchasing
Cantracts.

Included in FY Budget ] Nona
] included in currentinext budget ] Other

amendment

Les Hooper, Don Elder, Dean Zajicek, Alfonso Saldivar, Jack Cutting
Yes [ ] No #PAGES 2

February 27, 2007
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L) ORIGRNAL

H..E.l.l‘fi.S County Department ob No.:  ps/03s5JC
of Education (HCDE) ue Date: 73007
RFP Cover Sheet UE NO LATER THAN 1:00 P.1.
TE BIDS WILL NOT BE AGGEPTED

Request for Proposal (RFF): Job Order Contracting for Harris County
Depariment of Education, School Districts, Institutions of Higher Learning,
| Government Agencies and Non-Profit Enfitles in Texas

PLEASE NOTE

_Carefilly read enfire proposal document and specifications. Complete all forms and,
. submit your bid with all appropriate supplements. Please submit your hard copy
proposal in a sealed envelope with job no., descnptmn, and marked “Sealed

Proposal®™.

RETURN PROPOSAL TO:
Attn: Jack Cutting — Porchasing
Harris Connty Department of Education
6300 Irvington Blvd,, Room 226
Houston, TX 77022-5618

For ndditional information contact Jack Cutting at (713) 696-0744

You must sign below in INK, failure to sign WILL disqualify the offer.” All prices
and responses must be typewritten or written in ink

Total Amount of Proposal: § _N/A
Company Name: Healthy Resources Enterprise (HRE), Inc.
Company Address: 8009 North Loop East, Ste. 158
City, State, & Zip Houston, TX 77029
Taxpayer LD.# _76-0845016
Telephone #__713-673-8440 Fax # 713-673-8412 e-mail eboutte@hre-inc.com

Print Name  Eric Boutte

Signature o foa 7T 7=

Your sxgnature attesis to your ‘offer to prcmde the goods :md!or services in this
proposal according to the published provisions of this Job. Contract is not valid
until HCDE Board has approved the award.

ACCEPTED BY: @Am' ) Nathats”  DATE: _2-2)—47
% HCDE Board Approval

Pape 1 of43
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HC HARRIS COUNTY
DEPARTMENT OF EDUCATION |

6300 IRVINGTON BLVD., HOUSTON, TEXAS 77022-5618 (713-694-6300) \

Date January 17, 2007

Subject: Addendum #1, Job No. 06/035JC, Job Order Contracting Service

Please replace page 39 of 43 of the RFP document with the attached page.

This addendum changes item 36 of the original document.

Please acknowledge this change and submit Addendum #1 as part of your hard copy
proposal to HCDE.

Regards,

Jack Cutting, C.P.M.
Sr. Buyer

Healthy Resources Enterprise (HRE), Inc. Eric Boutte
Company Name

{1 44/\_, (j"ﬂ«:?é‘“\ January 28, 2007

Signature Date
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Please replace page 1 of 43 of the RFP document with the attached page.

This addendum changes the Due Date to 1/30/07 at 1:00 P.M.

Pleage replace page 3 of 43 of the RFP document with the attached page.

This addendum changes Format to include one (1) original and five (5) complete copies
of the proposal.

Please replace page 9 of 43 of the RFP document with the attached page,

This dddendum’ changes the pre-proposal meeting date for ElPaso in the original
document.

Reminder: The free JOC training class will be held Jarmary 26, 2006 at Round Rock,
Texas. Contractors may send more than one representative.

Please acknowledge this change and submit Addendum # 2 as part of your hard copy
proposal to HCDE.

Regards,
a._._c'/ef_

Jack Cutting, C.P.M.
Sr. Buyer

Healthy Resources Entérprlse (HRE), Inc. Eric Boutte
Company Name Your Name (Print)

] Vad
- Tl
A . January 28, 2007

Signature Date
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TERMS AND CONDITIONS

AS§IGNMENT - Any award made as a result of this solicitation, may not be transferred,
assipned, subcontracted, mortgaged, pledged, or otherwise disposed of or encumbered in
any way by the vendor.

CANCELLATION — HCDE reserves the right to cancel this solicitation. (See paragraph
“Financial Responsibility™).

CHANGES - Any changes to the requirements specified herein will be communicated to
all proposers by the issuance of an addendum. All proposers shall comply with the
requircments specified in any addendum issued by HCDE.

CUSTOMER REFERENCE LIST — The proposer may be required to submit a
customer reference list.

CONTRACT TERM - The initial term of the contract will be for a period of one (1)
year with HCDE having the option to renew the contract four (4) additional years in one
(1) year increments. Consequently, the total term of the contract may be for a period of
five (5) years. Because all services will be provided on an “as needed” basis, HCDE
mekes no representation either orally or in writing to the amount of temporary services
HCDE or client members will use during the term of the contract(s).

DISQUALIFICATION - A proposer may be disqualified before or after the proposals
are opened, upon evidence of collusion with the intent to defraud, or perform other illegal
activities for the purpose of obtaining an unfair competitive advantage. '

e i

EXCEPTIONS — Proposers are responsible for identifying amy exceptions to the
requircments specified herein. Any exceptions must be noted on the proposer’s letterhead
and returned with the proposal. Proposals, which are qualified with conditional clauses,
items not called for, or irregularities, may be considered non-responsive by HCDE.

FINANCIAL RESPONSIBILITY — HCDE assumes no financial responsibility for any
costs incurred in developing and submitting a proposal.

FORMAT ~Proposals shall include one (1) original complete proposal. Proposers are
responsible for ensuring their proposal is received at the time and place specified on the
cover page. HCDE is not responsible for proposals that arrive late, or proposals that do

not have all the required information.

INDEMNIFICATION - The vendor shall indemnify and hold harmless HCDE from all
linhilities, costs, expenses, attorney fees, fines, penalties or damages for any or claimed
infringement of any patents, trademarks, copyright or other corresponding right(s) which
is related to any item the vendor is required to deliver. The vendor’s obligation to this
clause shall survive acceptance and payment by HCDE or client members.
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INSURANCE - The successful proposer shall be required to provide HCDE with copies
of certificates of insurance, named as additional insured, Texas Workman’s
Compensation and General Liability Insurance, Certificates of Insurance should be sent
to: HCDE, % Jack Cutting, 6300 Irvington Blvd., Houston, TX 77022. A copy must also
be included with the RFP.

INTERPRETATION ~ This solicitation represents the basis for any award, and
supersedes all prior offers, negotiations, exceptions and understandings (whether orally or
in writing). The information submitted should be self-explanatory and not require any
clarification or additional information.

INVOICES — HCDE and cooperative members will be invoiced directly; payment terms
are net thirty (30) days.

PENALTIES- If a successful proposer is unable to provide the awarded items at the
quoted prices, after the proposal has been opened, HCDE may take the following
action(s):
e Insist the successful proposer homor the quoted price(s) specified in their
respective proposal;
o Have the successful proposer pay the difference between their price, and the price
of the next acceptable proposal (as determined by HCDE);
e Recommend to HCDE’s Board of Trustees the successful proposer no longer be
given the opportunity to submit a proposal to HCDE.

_ PERFORMANCE - The successful proposers will use best efforts to provide the
~gervices mutually-agreed-npon—A-Cure-Notification--will -be-utilized-byTeéxas-Choige -
when deficiencies are noted, Failure to comply can lead 1o contract termination.

POSTPONEMENT - The time and place established for the receipt of the proposals will
not be changed unless otherwise specified (in writing) by HCDE's Director of
Purchasing.

PRICES- All prices and or coefficients quoted shall be firm for the contract order period.
RFP’s with order units other than what is specified herein may not be considered.
HCDE reserve the right not to make changes or recalculate any prices to agree with the
specified ordering units. All prices quoted shall include a four (4%) percent
participation fee to be remitted to HCDE. HCDE will invoice contractor for this
participation fee on 2 monthly basis of gross payments made by the Bayer.

QUESTIONS - Questions regarding the requirements specified in this solicitation must
be faxed to (713) 696-0732 attn: Jack Cuttin esg than three orking da

before the proposals are due. Questions must be sent on the proposer’s letterhead, dated
and signed by an suthorized representative of the proposer’s company. HCDE will not
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answer verbal questions. Any responses to the proposer’s questions will be reduced in
writing by HCDE ard provided to all proposers.

QUALITY - Any order issued as a result of this solicitation will conform to the
specification and descriptions identified herein. Unless otherwise specified, the vendor
will not deliver substitates without prior authorization.

 RESPONSIBLE PROPOSER - A responsible proposer is a proposer who has adequate
financial resources (or the ability to obtain such resources), can comply with the delivexy
requirements (taking into consideration existing business commitments), and is a
qualified and established firm regularly engaged in the type of business that provxdcs the
items listed herein.

RESPONSIVE PROPOSAL - Refers to a proposal that complies with all material and
administrative aspects of this solicitation.

RETURN OF PROPOSALS — Proposals once submitted will not be returned.

TAXES - HCDE is tax — exempt. Proposals prices should not includs taxes.

TIE PROPOSALS - Should a tie occur (i.e., unit price is the same) between a non-
resident proposer and a Texas resident proposer, Purchasing will make an award in
accordance with Texas Govemment Code 2252.001 and 2252.004

TITLE AND RISK OF LOSS - The title to amy item shall pass upon acceptance or
payment, whichever is later .
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DEFINITIONS AS DEFINED IN THIS PROPOSAL

The following is a list of definitions that are used thronghout the request for proposal and
in the pricing process. All of the definitions will as a whole be included in the contract for
this program. This list includes established definitions from the Center for Job
Contracting Excellence at Arizona State University.

ASSIGNMENT, Any award made as a result of this solicitation, may not be transferred,
assigned, subcontracted, mortgaged, or pledged, or otherwise disposed of or encumbered
in any way by the contractor.

ADDENDUMS, Additions to the coniract or delivery order as agreed to by Texas
Choice, the client member, and the contractor to meet specific or special contract

requirements.

BEST VALUE‘is determined with multiple parameters of past performance, previous
experience, references, and price. Each comprises part of “best value™ price is only one

parameter as is past performance,

BUYER is the independent school district (ISD), institute of higher leamning, government
entity, or non-profit agency that uses this contract. (Seo Client Member)

CITY COST INDEX, Defined pricing indices published by R.S. Means (see R.S:
Means) as local modifiers to the national cost data.

——— o CLIENT MEMBER,.any ISD; ESC;University,-Municipality; County, Federalor:State- - === ,
Agency or non taxed entity empowered to enter into a agreement with Texas Choice 0
(HCDE) via their governing boards or trustees. For ISD’s and ESC’s an inter-local S

agreement must be signed. o

COEFFICIENT is the contractors’ coefficient multiplier thet is applied to the local city
cost index and the unit price book R.S. Means. It will include all of the direct costs in
doing the work to complete amy task order. It will include all overhead items such as
office, safety equipment, vehicles and fuel, computers, printers, programs, insurance
maintenance, four percent JOC Choice management fee, final site clean up and all
contingencies and program project management and administration.

CONTRACT AND CONTRACT DOCUMENTS include the following items; the JOC
Choice solicitation, RFP, Qualification statements, Contractors proposal (all portions)
including PGM and other key staff members, corporate commitments, marketing and
business plans, negotiated oral commitments as noted and approved and cocfficients.

DELIVERY ORDER (DO) is the scope of services approved from the Job Order
Proposal and reviewed and approved by the Client Member for the PO.
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DELIVERY ORDER MANAGER reports to the PGM and is the day to day field
supervisor working with the Job Orders, proposals (estimates), subcontractors an
interfacing with the client members. ‘

EDUCATION SERVICE CENTER (ESC) is part of a Texas governmental agency
(Texas Education Agency) providing services within their defined regions to school

districts and other governmental entities.

HARRIS COUNTY DEPARTMENT OF EDUCATION (HCDE) is a Texas
governmental entity that operates under the State of Texas Education code, Texas Choice
and contracting as JOC Choice operate under its charter and authority for HCDE.

JOB ORDER, a line item estimate taken from a job order proposal using the coefficient
and R.S, Means which once agreed to by the client member becomes a lump sum fixed
price contract and a notice to proceed for the stated scope attached to the purchase order.

JOB ORDER CONTRACTING (JOC), 2 variable term indefinite delivery, indefinite
quantity (IDIQ) contract for construction services on an on call basis through negotiated
line item delivery orders (job orders) to include under State of Texas minor construction,
repair, renovation, alterations, maintenance projects and limited design for architectural
and engineering services.. It is based upon the contracts priced coefficient applied to the
city cost index and the line items in the unit price book (R.S. Means). When the line
items are agreed to it becomes a lump sum firm fixed price contract for that negotiated
scope of services, (Texas Bducation Code TEC Sub B 44.041). ) '

JOB ORDER PROPOSAL is the response from the coniractor to the client member

== —ezx fromethe clientsrequest-for-a specific-project-It-will-contain-the line-item-estitfats-for-ths. -

project as defined in the UPB and establish the scope of services to be preformed.

KEY STAFF MEMBERS are considered to be critical to the quality, implementation
and successful support and execution of the program. The past performance and
experience of the key staff that has been committed to the program will be evaluated,
Thess are considered by Texas Choice to include the PGM, Delivery Order Managers,
Business Manager, Safety/Environmental Manager, QA/QC Manager, and Marketing
Manager.

MULTIE-AWARD NON-COMPETE, while JOC Choice is a multi-award contracting
program no client member may compete delivery orders with other JOC Choice

contractors.

NON PRE-PRICED ITEMS are those items that can not be found or reasonably
compared to listed line items in the UPB.

OPEN RECORDS ACT AND PROPRIETATRY MATERIALS, under the Open
Records Act certain materials may be requested by the public. Contractors should not
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submit proprietary materials as part of their proposal. HCDE is subject to the Open
Records Act, as are all public entities.

PROJECT GENERAL MANAGER (PGM) is the senior member of the contractor’s
team and will be the ultimate interface between Texas Choice and the client members.

PURCHASE ORDER (PO) is the client member’s approval providing the authority to
proceed with the negotiated delivery order under the contract and inter-local agreement.
Special terms and conditions as agreed to between the contractor and the client member
will be added as addendums to the PO. Items such as certificats of insurance, bonding
requirements, small or disadvantaged business goals are some of the addendums possible.

PREMTUM HOURS are defined as those hours not included in regular hours or
recognized holidays. Premium hours are to be approved by the client member for each
delivery order and noted in the delivery order proposal as a fine item during negotiations.

REGULAR HOURS are defined as those hours between the hours of 7 AM and 6PM
Monday thru Friday.

JOB ORDER PROPOSAL REQUEST is originated from the client member and
provides a general scope of project services or architectural drawings, a requested schedule
and any special addendum requirements. From this information the contractor wi]l develop

the scope of work for his jaob order proposal.

SCOPE OF WORK is the specific work that has been agreed to be undertaken and '
accomplished under the JOC Chmce contract via the dclxvery ordcr Process.

STATEMENT OF WORK (SOW) under the JOC Choice contract is a general \
staternent of the overall work to be performed. | -

TEXAS CHOICE is the named organization doing cooperative contracting under the
authority of HCDE. -

TEXAS JOC CHOICE OR JOC CHOICE is one program under Texas Choice and
HCDE that will deal with job order contracting.

UNIT PRICE BOOK (UPB) will be the current addition of R.8.Means Facilitics
Construction Cost Data or if published R.S.Means Job Order Contracting Cost Data.

The published quarterly updates will be allowed.
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Request for Proposal (RFP): Job Order Contracting for Harris County

Department of Education, School Districts, Institutions of Higher Learning,

" Government Agencies and Non-Profit Entities in Texas.

BACKGROUND

The intention of this Request for Proposal (RFF) is to solicit proposals for Job Order
Contracting with Harris County Department of Education and any federal or state

agency authorized to enter into 2 MOU for said services under the State of Texas
. Government Code Chapter 791. Interlocal Cooperation Contracts,

A pre-propoesal conference is scheduled for the following times and dates:

Item | Date Location Tima
8300 Irvington Bivd.,

1 1123107 Houston, TX 77022-5818 9:00 AM
1314 Hines Avenue

2 1122107 San Antonlo, TX 78208-1898 9:00 AM
2101 W. Loop 340

3 112107 Waeo, TX 76712 9:00 AM
6811 Boeing Drive

4 1/19/07 El Paso, TX 78825 12:00 {Noon)

Please contact Chassity George at 713-696-0
SE— wfdayypriortomeeting, ... . . ... ... - ...

760 to make reservations at least two

ter e —t—

All interested parties are strongly encouraged to attend in order to have a better

understanding of the requircments of this RFP. Persons with disabilities requiring special
accommodations should contact Jack Cutting (713) 696-0744 at least two (2) days prior
to the conference.

For information regarding the proposal process, contact Jack Cutting of the Purchasing
Division at (713) 696-0744 and for technical questions contact Dean Zajicek in writing at

HCDE, 6300 Irvington Blvd., Houston, TX 77022-5618.

1L SCOPEO RVICES

Texas Choice intends to allow its client members thru inter-local or inter-governmental
agreements to access these job order contracts. These contracts will be fixed unit priced

indefinite deliver, indefinite quantity (IDIQ) contracts for construction and facilities

services on &n as-needed basis as required by the Texas Choice client members. These
construction services include minor construction, repair, rehabilitation, or alterations of a
facility and may include architectural and engineering services. In addition, the contract
will support the HCDE Center for Safe and Secure Schools.
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Work would be accomplished via a request from the contractor for a job order proposal
based upon the general scope provided by the client member. Once the scope of the job
order is agreed to, the client member will issue a PO with the line item estimate
referenced as an attachment along with bond and any other special provisions agreed to
for the client member, If special terms and conditions other than those covered within this
solicitation and awarded contracts are required, they will be attached to the PO and take
precedence over those in the base contract.

There are two Scopes of Services that may be proposed that differ only in regard to the
geographic areas being proposed. Regional contracts (RC) corresponding to the
Education Service Center Regions (Attachment m.) of the state may be proposed on for
up to two regions (separate proposals and teamns for each) as a prime contractor and may
then work in any adjoining ESC at the request of Texas Choice or a client member in

that region.

Texas State Wide (TW) contracts will require a project office in at least one region and
the contractor may market and work state wide at the request of Texas Choice or any
client member. If more than one contractor is working within a region (2 TW contractor,
the prime RC for thet region or from an adjoining region) the client member may choose

which contractor they wish to work with.

Once the selected contractor is approved by the client member, the choice being made by
the client member’s other contractors will no longer market this client member without

approval of the Texas Choice marketing manager. If the client member wishes to replace
or use more than one Texas Choice contractor, the member will contact Texas Choice for

approval..

Approval will be made based on the client member’s volume of work or lack of .
responsiveness to the client member’s needs. The client members will not compete job
orders; this will be agreed to with the inter-local agreement that is to be signed by the
client member.

CONTRACT AND DOCUMENTS

The contract shall include the contract, its terms and conditions, any agreed upon
amendments, as well as all of the sections of the solicitation and the contractor’s
proposal. Once signed, if the contractor’s proposal varies or is unclear in any way from
the JOC Choice contract, Texas Choics, at its sole discretion, will decide which provision

will prevail.
The Unit Price Book (UPB), as described in “definitions™ will be the current edition of
R.S. Means Facilities Construction Cost Data or if published R.S. Means Job Order

contracting cost data.. The current edition ATA Master Text specifications and all
applicable national, state, and local laws, codes, standards and regulations shall be

followed.
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Other documents to be included are the contractors proposals, task orders, purchase
orders and any attachments which have been issued.

PROJECT DELIVERY ORDER PROCEDURES

The client member having an approved and signed inter-local agreement may make a
request of the contractor under this contract when the member has services that need to
be undertaken. Notification may occur via; phone, the web, e-mail, fax, or personal
communication. :

Upon notification of a pending request, the contractor shall make contact with the client
respond as soon as possible, but must make contact with the client member within two
work days. Contractor shall visit the member’s site and conduct a walk through with the
member’s representative to define the scope.

The contractor and the member will agree on the time when the job order proposal will
need to be reviewed for approval by the client member. The contractor will then prepare
a job order proposal using an antomated software system that will provide a line item
estimate of the individual tasks, the quantities, the city cost index, his bid coefficient,
and any applicable cost additions to include any possible division one line items and
design work that may be required and in need of approval. Information on those
Division One items that may be included can be found in information for offerors item

27.

Minimal design work should be covered in the contractors overhead, aﬁd this design
work shall use in house staff or a teamed sub-consultant. In all cases where significant
design changes occur, the A/E selection shall conform and be based upon qualifications

.——ofthe-design-personnel aceording to-applicable-state-law-for-selectian-and-negetistionraf - .o ===
fee. The member may select an architectural consultant or use its own design capabilities
providing the plans to the contractor. . i

The line items taken from the UPB and the estimated quantities totaled will be modified
with the application of the city cost index and the contractor’s coefficient. Design costs
and any adjustment factors from division one will be added to establish the final price as

agreed to for the project.

The client member will then review the proposal and if the member’s representative is in
agreement with the proposed pricing and schedule, then other terms and requirements of
the job order will be issued that will contain the approved job order proposal (scaope of
work) and the Purchase Order (“PO™). The PO will include the lump sum price, start date,
schedule and notice to proceed and will be signed by both parties as a lump sum fixed
price contract. After the agreement is signed, a copy of the purchase order shall be sent to
the Texas Choice business manager to complets the contracting and inter-local
requirements, Each job order proposal shail be good for a period of 30 days unless an
extension is agreed to by both the contractor and the client member.
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If the client member does not proceed with the purchase order or the proposed job order
proposal is not executed within a reasonable length of time or incorporated into another
PO, the contractor shall be allowed to recover proposal, ‘design and estimating costs of up
to 5% of the proposal amount.

In the event of an emergency such as hurricanes, tornados, flooding, or fire, the
contractor will endeavor to meet with the client member within two hours (if possible),
expediting these procedures with verbal job orders and a signed field book by the
member’s designated agent and the JOC Choice contractor. Work may commenca
immediately as required; however, documentation must be provided as soon as possible
for this work or for any additional long term job order requirements.

S ULING OF PRO ) .
Scheduling of projects will be accomplished when the client member issues a purchase

order that will serve as “the notice to proceed” and will contain the job order as an
attachment based upon the negotiated line item estimate and approved JOB Order
proposal. The effective start and end dates will come from the dates approved in the
proposal, The construction performance period for the delivery order will include the
mobilization, materials purchase and delivery, design, weather, and site clean up and
inspection. No additional claims may be made for delays as a result of thess items. When
the tasks have been completed the contractor shall notify the client and have the client
member inspect the work for acceptance under the scope and terms in the PO, The client
will issus in writing any corrective actions that are required. Upon complstion of these
jtems the client will issue a completion notice arid final payment will be issued.

ASSOCIATED PROJECT SUPPORT REQUIREMENTS

Page 17 of 36

- . This:will consist. of:-the. following-peints. The.contractor.shall remove movable.desks.and - =

farniture in the work area and place it back in the required location upon completion. The
- purchase, delivery and storage of project construction materials should not interfere with
- the clients operations. Damages that occur to the client’s facilities or equipment must be
repaired or purchased to like or better condition by the contractor at no charge.

All permits will be acquired by the contractor and invoiced at cost as part of the purchase
order. Ifthere is a dispute between the contractor and client, Texes Choice or its
representatives will assist in conflict resolution or third party(mandatory mediation), if

requested by either party.

Texas Choice or its representative reserves the right to inspect any project and audit the
contractors JOC Choice project files, documentation and correspondence.

The contractor will provide to his project offices with minimal down time (24 hours
service calls) and a computer system with applicable software including Microsoft office,
JOC project estimating software such as RS Means Cost Works, Pulsar, WinEst. This
software shall be compatible with currently utilized edition of RS Means. These
programs may not be altered in any form or manner by the contractor. Updates of
quarterly RS Means software or revised yearly editions will be allowed. Each job order
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proposal submitted to the client member will contain a computer generated line item
estimate, and this estimate shall have been generated by one of the approval sofiware
programs. The print-out will contain all of the unit price book items, quantities, pricing
and total cost.

The contractor will be required to furnish and maintain a field office in an awarded
region. The contractor will open an office in any adjacent Region allowed under his
contract as required when the over all dollar volume reaches $4 mﬂImn dollars in annual

sales,

All of the expenses of maintaining these offices including firrnishings, supplies, fax, and
mobile and local phone services are the contractor’s overhead responsibility.

Utilities at the job sites will be furnished frae of charge to the contractor by the client
member. Water will be furnished free, with all of the taps, connections and associated
equipment supplied free of charge to the contractor or supplied by the contractor and
charged to the client. Upon project completion, the connections will be removed at the
direction of the client.

It is the contractor’s responsibility to analyze his electrical needs and the ability of the
client’s facility to accommodate his request. The electricity at the job site will be free to
the contractor. It will be the responsibility of the contractor to coordinate his requests and
needs withthe client. If additional capacity is required, the contractor is responsible for

. arrenging for the equipment, the installation and removal at his own expense.
If possible, toilet facilities will be made available by the client or the contractor will make
arrangements for portable toilets.

2oz n o - SAFETVANVIRONMENTAL PEAN=coo-em o - oo oo i
The contractor shall, upon award, submit a more detailed safety plan within 14 days and

prior to commencement of waork. It should specifically address how the contractor will
implement this plan with the subcontractors. It will need to address OSHA compliance,
environmental compliance, drug testing, trend analysis, noncompliance corrective action
safety officer will interact with the client member's staff and management of safety
issues while working in occupied areas.

QUALITY ASSURANCE/QUALITY CONTROL PROGRAM

The contractor shall, upon award of a contract, submit 8 QA/QC plan within 14 calendar
days and prior to commencement of work. This plan shall detail the day to day
surveillance of work and provide documentation of deficiencies and corrective actions. It
should note subcontractor compliance issues and trend analysis and how inspectors will
interface and work with both the subcontractors and the client members staff,

SUBCONTRACTING
The contractor shall submit an updated subcoutmctmg plen within 14 calendar days. This

plan will explain the subcontracting procedures providing assurances that the
subcontractors meet the same high standards. This will include a subcontractors log,
subcontractor qualification form, felony conviction notice and child and sex offender
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notice. This plan will also address how the contractor will implement his safety plan with
subcontractors (may reference the contractors safety plan).

A distinct portion of this plan needs to deal with aftracting, utilizing and mentoring small
and disadvantaged businesses. How will your company attract these firms? Explain how
your company will institute a prompt payment plan upon completion and acceptance of
their work. Will progress payments be made to subcontractors on longer term job orders?

MARKETING PLAN

The contractor shall submit a revised marketing plan within 14 days for the awarded
region and explain in more detail how their marketing program will integrate with Texas
Choice and the local ESC’s. It should further explain how the services will be marketed
to ISD’s, county and municipal governments and other agencies. It should address how
marketing will work with customer feed back, networking within the region, and
endeavor to educats potential client members. How will marketing interface with the
contractor’s management team and the client members?

The contractors PGM should he knowledgeable in muiltiple construction divisions. It is
also important that the PGM has managed plumbing, concrete, electrical, painting,
HVAC, mechanical in multi discipline projects. The PGM should have experience in
managing multiple projects at divarse locations. The PGM should be a team builder and
be versed in JOC or have attended a coarse in JOC (Texas Choice coarse qualifies). He
should understand the contractual nature of JOC versus hard bid contracts and change
notices. Texas Choice shall be notified in advance of any substitution or removal or
replacement of key persommel, and reserves the right to refuse proposed replacement

. persommel with fewer qualifications than the incttnbents-Texas Choicerescrves the pight-——— - == 1

to request the removal of contractor’s staff members, if in its sole judgment, it is deemed
to be in the best interest of Texas Choice and its members. '

II. PROPOSAL INSTRUCTIONS

1) Proposals will consist of one volume that will comprise five sections corresponding to

the evaluation criteria and include the following;
a. PROJECT GENERAL MANAGER (PGM) & KEY STAFF

b. MARKETING PLAN
. CORPORATE RESOURCES AND COMMITMENTS

c
d. REFERENCES
e. PRICE SCHEDULE

Note: Submit one original and five copies of your proposal.
2) Two proposals must be submitted by the contractor if the contractor wishes to

propose as the prime contractor for two ESC Regions. If 2 contractor is proposing for
one of the Texas state wide contracts, he may additionally propose on two of the
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ESCs. If the contractor is awarded the TW contract he will not be awarded additional
ESCs other than one of the preferences listed in the contractors TW proposal.

3) Section I will provide information on the proposed Project General Manager (PGM)
and the other key staff members in the contractor’s team. Provide a simple project
organization chart along with a flow disgram and explanation for a typical job order.
Show how the project and program will be managed and how the interface will occur
between Texas Choice, the contractor’s staff, subcontractors and the client member.
The key personnel proposed should include resumes for the following;

Project General Manager (PGM)
Marketing Manager

Business Manager
Safety/Environmental Manager
QA/QC Manager

Job Order Managers

Job Order Estimators

This section will inchide the resumes for each key staff member. In addition it
will provide the opportunity for the PGM to provide a one page memorandum
of understanding about the program and his view of the benefits of the JOC
Choice program and the opportunities it presents for his company and clients.

The PGM MUST have had hands on JOC experience or attended or is in the process
of attending & course in JOC ar JOC estimating using a automated software program.
Using the evaluations section, describe how the program would be run walking

- through-a:typical JOB-ORDER:showing-the-interfaces-with all-of the participauts in =" - o
the program. A short training session will be offered by Texas Chaice.

4) Section IT will deal with the contractors proposed marketing plan. The
proposed marketing manager for the program should prepare this portion, detailing
how marketing will be accomplished, the resources in man power that arc to be
allocated, and marketing’s role in the program.

How will leads from marketing be handled within the contractors program for
responsiveness to clients, back checking on the client’s satisfaction with timeliness,
quality, conflict resolution, and teaming? Where does the marketing manager fit in
the averall program as a key tcam member? The merketing manager shall write in one
page his/her view of the marketing role in the JOC Choice program and their interface
with the contractor’s PGM, project team, JOC Choice, and the client member?

5j Section Il will deal with corporate resources and commitments.

This section will deal with the corporate resources, commitments to and their ability to
implement the program. Has a corporate officer been assigned to this contract?
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Describe the relationship of corporate to the PGM and field operations. Explain the
level of action empowered to the PGM in day to day operations and trouble shoating
in the field.

Is the PGM empowered by corporate to make immediate decisions in support of the
program? :

Are the key personnel assigned to this program committed to it Iong term?

Is there a clear understanding of the difference in JOC and hard bid estimating and
project management?
Does the company have a prompt payincnt plan for the subcontractors?

Has the company worked with small and disadvantaged businesses within the local
community and is there a willingness to aid a client member in achieving their

minority contracting “GOAL"™?

Will the company accommodate standardized business procedures and reporting
requirements?

Does the company have orderly business procedures and a business manager
assigned to this program? )

Have the forms as required from attachments been completed and returned?

.o — .-——Present business-operations.plandncluding.-payables,-subcontractor information, JOC-zm - o
Choice, purchase order tracking general ledger and personnel files, drug testing, \
felony ctc. are they updated and auditable?

6) SectionIV references will fall into two categories - one for the corporation and one
from the PGM. Where possible references should be from JOC or other IDIQ
contracts. If the contractor has no JOC or similar construction experience list public
sector projects of a similar nature that has been completed in the last five years. (The
title, full name address and phone number of the reference must be supplied)

The second group of references will be solely for the PGM and his experience in
JOC or IDIQ projects. Ifhe has no similar experience he should list projects that
he has managed and where possible public sector clients ou projects working in a

team concept.

Texas Choice reserves the right to check any and all references other than those
which have been submitted. The company should provide a matrix showing contracts
and projects that they have completed in the last five years of a similar nature to this
solicitation. List any projects whether with your firm or those that would be

applicable from the PGM’s personne] experience.
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When listing examples they should correspond in size/type of projects that will be
encounntered from this solicitation.

7) The price schedule form is found in the RFP. The contractor will give a general
rationale and a break down of how he calculated his base coefficient. It should
include all costs including travel, G&A; OH& profit, project office; expenses, labor
& burden, vehicles, fuel, environmental and safety equipment and protective clothing
and the 4% Texas Choice contract management fee.

This will include all costs inchuding mobilization and contract close out and calculated
corporate profit. Provide a brief description on how your company will manage the
financial start up costs and cash flow requirements that are unique to job order
contracting.

The procurement of construction permits are the responsibility of the contractor. The
actual cost of these permits will be reimbursed without markup by the client member
as part of the delivery order and purchase order.

Provide a letter from a surety company registered to do business in the State of Texas’
attesting to their willingness to bond your company up to $2 million (two million
dollars) per year in aggregate for regional contracts or § 5 million (five million
dollars) per year for Texas state wide contracts. State how your company will meet
additional bond requirements if the volume of work dictates the need.

Certificates of insurance from companies licensed to do business in the State of Texas t )

————with an A rating and naming Texas.Choice, HCDEss cozinmured wilkneed-to e _-omommee - -

disclose any conflicting contracts of a similar nature that he would have if awarded a

supplied prior to commencement of operations under the contract. The proposer will
contract under JOC Cheice and how he will ameliorate the conflict.

Provide all of the required information requested in the attachment section, felony
conviction notice and child/sex offender notice. Has your company been debarred?

Since HCDE is subject to the open records act, please do not submit anything of a
confidential nature.
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1. EVALUATION CRTTERTA
The selection committee will evaluate the contractors for “BEST VALUE” based upon
the following criteria.

Evaluation Criteria Points
Praject General Manager (PGM) & Key Personnel 30
Marketing Plan 15
Corporate Resources and Commitments 15
References 10
Price Schedule 30
Total points 100

PGM & KEY PERSONNEL (max. points 30)

The PGM shall have had experience as a program or construction manager. He should be
well versed in job order contracting (JOC). He should be personable and be able to build
confidence with Texas Choice and his company’s team (including subcontractors) and
the JOC Choice client members he is serving. It is preferred that the PGM have actual
JOC experience, however attendance in a course on JOC will be acceptable. He should
show the ability to multi task handling multiple task orders simultaneously over an
extensive geographic area. He should have experience in working with both architects
and engineers on projects. He must be able to demonstrate that he understands the
importance of all aspects of the JOC Choice program to include marketing,
communication, business practices, subcontractors, and teaming,.

The PGM should show experience in scheduling and critical path analysis. He should ) .
.—-show-a-broad-ability to-quickly trouble-shoet-problems-with: an-attitude-of what-is.best for - j—-- -~

the client member. The PGM should be able to show with references that he has had
extensive experience with and the ability to work with many small subcontractors

and in some cases aiding and teaching (mentoring) as appropriats for future partnering on
task orders.

In all cases, the PGM should show a willingness to explain each line item estimate to the
client member in a team concept. The PGM should be considering cost saving measures
as well as the client’s budget constraints in making recommendations.

POINTS/FUNCTION (If more than one PGM is listed with submittals for two ESC
regions as primary both should be provided in separate proposals).

5 Resume and review the one page PGM overview of JOC Choice and the
opportnaities that the program presents.

5 Three reference clients (preferably schools and other public agencies) and/
or subcontractors for each.

5 JOC experience OIT or a JOC course.
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5 Experience with Texas ISD’s and other public agencies (are they the same
as the references?)

10 Resumes for the other team members; (How long have they been with this
firm?)
Marketing manager, what experience in marketing and with the JOC Choice
client members? ISD’s, cities, counties, & etc? What success has he had in
the past what and how was he successful?
Business manager, do they have the cxpenence and multi-tasking skills
required for JOC.
QA/QC menager how will he implement the program and over a broad
geographic area?
Safety/Environmental officer, has he had the requisite OSHA training?
Estimators/delivery/task order manager/s, have they had JOC experience?
Have they had a course in JOC estimating? What is their general
construction experienced?
If the Contractor has submitted on two separate regional! contracts as prime,
are the key personnel the same for each region?

MARKETING PLAN (max. poinis15)
The marketing program is important as without a marketing plan there will be no work.

The contractor must have shown the ability to develop, implement, maintain and commit
to the proposed marketing plan and improve on it over time. It should include the
following key points. . i

dem i b o s e e ey . o8]

= POINTS/FUNCTION (from proposed marketing plan and business plans)

5  JOC Choice contractor marketing manager, experience in marketing to ISD’s and
public agencies on a regional and/or Texas statewide basis, Is the marketing
manager a full time position? Is he committed to marketing this program?

5§  Marketing plan, how will the contractor partner with JOC Choice and the ESC to
pursue husiness with ISD’s and other public entities. Will the program be run out
of the JOC Choice project office or remote from corporate? Is there a stated
corporate comrmitment?

5  Resources committed to the program, handouts, brochures and conferences to
attend. What is the proposed budget?

CORPORATE RESOURCES AND COMITMENTS (max..points 15)
Corporate resources and commitments are important as an indicator of the sincerity and

uitimate success of the proposing company to the JOC Choice program.
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Points/Function

5 Has a corporate officer been assigned to the program? Does he understand his
role in providing the corporate resources necessary for the program?
Has the PGM been empowered by corporate to make immediate decisions in
support of the program or is it a bureaucratic, slow and cumbersome process.

2 Does corporate understand the need for prompt payment of subcontractors? Do
they understand the difference in management between JOC and hard bid
estimating and the need to negotiate job orders with the client members?

5 Does the company have orderly business procedures and a business manager
assigned to this program that will conform to JOC Choice?
Have they made a commitment to work with small and disadvantaged busmcsscs
within the local community?
Does the company have a working QA/QC program in place?

3  Has the company committed the people long term to this program for continuity?
Do they understand the right of Texas Choice to approve any proposed changes in
key personunel?

REFERENCES (max. points 10, based on phone calls or from any supplied or known
reference.)

o I\uints[f:‘meﬁon. es oo mwammm i 2 s meam e e ot = = m o |

6 Corporatc references (1pt cach)
‘Was the job estimated promptly and completed on time?
Were there any change notices that were significant?

" Did the work meet industry standards for quality?
‘Was the contractor easy to work with? Did you have to goto a
corporate officer to alleviats a situation?
‘What was the worst problem the contractor had to overcome
and was it satisfactorily taken care of?

f Would you work with this contractor again?

po R

@

4  PGM references (1 pt each)
1) Was the PGM easy to work with?
b) Were you kept informed of project status on a regular basis?
c) Was corporate ever brought in to make decisions that the PGM was
not allowed to make? If so what and why?
d) Would you work with this PGM again?
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PRICE SCHEDULFE (max. points 30)

The selection criteria for the coefficients are as follows: :

The priced coefficient will comprise no more than 30 points of the tota points in the
selection criteria. The prices by ESC Region will be totaled whather first, second or third
choice from all of the contractors.

The coefficients will then be divided by the number of submittals to find the average
coefficient for each of the ESC regions. The average will represent 15 of the 30 possible
points. For each 1/100 point off of the average the contractor will receive (if lower) one
point. For each 1/100 point off of the average number (if high) one point will be deducted
from the average. This will be done for both the regular and premium priced coefficients.
Additional points may be awarded if it is the contractors first choice (3 points) second
choice (2 points) third choice (1 point). No more than 30 total points may be accrued for
the price schedule.

The pricing was conducted in a manner that allows the contractors to either price one or
two separate ESC regions (with the proper bonding for each and addressing other
contracting requirements two regions may be awarded to one contractor) as well as a
price for one of the Texas statewide contracts being awarded that must still identify one
primary ESC region as the companies project office and base. Below are listed some
examples and how to tabulate and award points for the pricing taking into account regular
and premium time requirements.

Additional points may be granted for regional preference and the averall point totals will ‘ '

s entered into.the totals-from each of the-other criteria:-We-are looking for the-begt ===~ =" =
overall value for the members. Texas Choice reserves the right to reject any numbers i

outside the standard deviation.
Coefficient Tabulation Examples;
Contractor #1
Region Preference City and Adjusted Coefficients; Regular/Premium work Hours
1) 4 2 Houston .95 79 .84
2) 19 3 ElPaso .87 22 .86
3 3 1 Victoria .92 .82 .88
Contractor #2
1) Texas will compute coefficient off of the .85 .89

nearest listed city in R.S. Means

2) 10 1 Dallas 96 82 34
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{ {
3) 11 2 Ft W .87 .84 .89
Contractor #3
1 12 1 Waco 87 79 84
2) 3 2 Victoria .92 .82 .88
3) 4 3 Houston .95 .78 .83
Coniractor #4
) 12 1 Waco 87 79 84
2) 13 2 Austin @ 86 .83 87
3) 3 3 Victoria .92 .84 88
Contractor #5
1) Texas As Above .83 .85
2 20 1 San Antonio .89 .34 .89
3) 1 2 McAllen .85 82 .85
PRICING TABULATION
(Example #1)
TEXAS STATE WIDE l
Contractor =—=RegularPremium:time=Points=—mmzer oer om0 ‘r = ! 2 IR
2 .85-1 .89-2 10-3=7
5 83+1 8542 10+3=13
Average .84 87 10

If they both have the same region for their office the lowest price will get the region and
the other proposer may be offered their #2 choice as their base.

(Example #2)
REGION 3 VICTORIA
Contractor Preference Regular Premium time Points
1 1 82+1 .88+0 10+1= 11+3=14
3 2 82+1 .88+0 10+1=11+2=13
4 3 .84-1 .38+0 10-1= 9+1=10
Average 83 .38 10

Contractors I and 2 tie on their scores, but the tie is broken with the preference points
being added. The overall point total for each contractor will be computed. Those
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Profit Factor 0.06 6.38 0.07 .73
This factor is the profit included in the Total Coefficient

Total Coefficient | 0.94 100% 1.04 100%

HRE also possess an alternate bonding source though Intemnational Bonding and Construction Sarvices,

Inc., should additional bond requirsments and the volume of work dictate the need,
]

Price Deliverv Information

tern Preference Region City & Cost Coefficient Coefficlent
Index Regular Hours | After Haurs
1 Huntsville 6 74 __1.94 1.04 |

Payment Terms: Payment due net 30 days after submission of HRE invoice.

33
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Aftachment a.
PROPOSAL SUBMISSION FORM
RFP NO. 06/035JC

Job Order Contracting for Harris County Department of Edncation, School
Districts, Institutions of Higher Leaning, Government Agencies and Non-Profit
Entities in Texas.

Please Print
‘Whereas on the 29th day of January , 2007 (print name of company)
Healthy Resources Enterprise (HRE), Inc. has reviewed

RFP Na. 06/035JC and has responded in accordance with the terms and conditions therein:

Houston, TX 77029

8009 North Loop East, Ste. 158

Street Address City, State, Zip Code

713-673-8412

713-673-8440

Telephone Number

Eric Boutte, President/CEOQ

Narne of Authorized Individual Signature of Authorized Individusl
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Attachment b,

FELONY CONVICTION NOTICE

State of Texas Legislative Senate Bill No. 1 Section 44.034, Notification of Criminal
History, Subsection (a), states “a person or business entity that enters into an agreement
with a school district must give advance notice to the district if the person or an owner or
operator of the business entity has been convicted of a felony. The notice must include a
general description of the conduct resulting in the conviction of a felony™

Subsection (b) states “a school district may terminate the agreement with a person or
business entity if the district determines that the person or business entity failed to give
notice as required by Subsection (&), or misrepresented the conduct resuiting in the
conviction. The district must compensate the person or business entity for services

performed before the termination of the agreement™
Note: This notice is not required of a Publicly-Held Corporation

I, the undersxgncd sgent for the firm named below, certify that the information
concerning notification of felony convictions has been reviewed by me and the followmg

information furnished is true to the best of my knowledge.

Vendor’s Name: Healthy Rasoqrces Enterprise (HRE), Inc.

Authorized Corﬁpany Official’s Name (Printed or Typed): Eric Boutte

My firm is a pubhcly-—held corporation, therefore the above reporting requirement

A)
does not apply

Signature of Company Official:

B) My firm is not owned nor operajed by anyo:cgvho has been convicted of a felony

DZLSHEA

Signature of Company Official:
C) My firm is owned or operated by the following individual(s) who has/have been
convicted of a felony: ]

Name of individuals: N/A

Detail of Conviction(s):
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Attachment c.

PROPOSAL CERTIFICATION SHEET
In order for a proposal to be evaluated and considered, the following information must be
provided.

As defined by Texas House Bill 602, a "nonresident proposer" means a proposer whose
principal place of business is nat in Texas, but excludes a contractor whose ultimate

parent company or majority owner has its principal place of business in Texas.

I certify that my ,gpmpan)BZa "resident propaser™:

%m Date; January 28, 2007

Signature; ZZ . £ A~

If you qualify as a "nonresident proposer,” you must fumish the following information:

What is your resident state? (The state your principal place of business is located)

Address (include City, State and Zip Code)

(A) Does your “residence state" require proposers whoss principal place of business is in
Texas to underbid proposers whose rasidence state is the same as yours by a prescribad
amount or percentage to receive & comparable contract? "Residence State" means the
state in which the principal place of business is lacated. Yes No

(B) What is the amount or percentage? %

1 centify that the above information is correct:

Typed Name Position

Company Name
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Attachment g.

Questionnaire

(add additional sheets if necessarv)

1. How long has your company been performing construction/JOC work in Texas

for government entities?
HRE has preformed JOC work for almost 10 years, spanning school

districts. govermnmental agencies, and the private sector.

2. Tell us the size of your organization i.c. administrative personnel, engineering

staff, field personnel, praject managers etc.
HRE has 4 adminstrative personnel, 11 engineering staff, 6

enviranmental and field staff, and 8 project managers.

3. What type of computer project management tools do you use to track project from

start to finish?. . .
HRE has extansive experience in Microsoft Project and has recently

implemented Corecon to enhance and Infegrate all functions of project
management from planning, mplementahon and subcontractnr

management.

4, How do you manage quality control on a project?
HRE has a fully developed quality control managment system, which is

attached and explained in greater detail.

5. What type of computer software, processes or methadology do you use to keep

your client aware of praject status?
We are able to maintain and keep pristine records of communication with

clients through Corecon. Other methods may include emall, phone, fax,
_and weekly faca-to-face meetings.

6. Please provide a certified financial statement of your company’s:
Balance Sheet and Income Statement for 2005 or your last fiscal year.
What makes your company nnique and different from others in this industry?

7.
eart, enhancing relationships through understanding and

catering to the customers and priorities, resulting in a favorable plan of action for the client.

Pupge 30 of 43



: o~ EXHIBIT "P"
Page 33 of 36

-~

TN

Attachment I,

SAFE AND SECURE SCHOOLS POLICY

It is the policy of HCDE to promote a safe and secure school. All contractors and
subcontractors are responsible for ensuring employees on the job site are in compliance

with the following:

NO DRUGS, ALCOHOL, OR TOBACCO- Does your company have a drug

testing policy? If yes please attach.
NO WEAPONS on school grounds with the exception of normal tools used in

construction.
CONVICTED CHOILD AND SEX OFFENDERS may not work on school

grounds.

You must pre-quahfy your subcontractors as well. As an attacbment please cxplam how
you will make them aware of these requirements prior to starting projects?

SIGNATUR.E OF A CO OR.ATE OFFICER IS REQUIRED:

SIGNATURE, /Lb\, /szﬁﬁ”'“ —

TITLE CEQ/President
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor or other person doing business with local governmental entity

|

This questionnaire is being filed in accordance with chapter 176 of the Local | DFEICE USE ONLY
i

Government Code by a person doing business with the povernmental entity.
: Date Received

By law this questionnaire must be filed with the records administrator of the
local government not later than the 7th business day after the date the person
becomes awars of facts that require the statement to be filed. See Section

176.006, Local Gavernment Code.

A person commits an offense if the person violates Section 176.006, Local
Government Code. An offense under this section is a Class C misdemeanor.

1. Name of person doing business with local governmental entity.

Healthy Resources Enterprise (HRE), inc.
2.

Check this box if you are filing an update fo a previously filed questionnaire.

“The law requires that yon file an updated completed questionnaire with the appropriate filing suthority not

“jater than September 1 of the year for which an activity described in Section 176.006(g), Local Government

Code, is pending and not later than the 7th business day afler the date the originally filed questionnaire
becomes micomplats or inaccurate.)

3. Describe each affiliation or business relatiouship with an employee or contractor of the local
governmerital entity who makes recommendations to a local government ofﬁcer of the local

governmental entity with respect to expenditure of money.

N/A s
4. Describe each affiliation or business relationship with a person who is 2 Jocal government

officer and who appoinis or employs a local government officer of the local governmental
entity that is the subject of this questionnaire,

NIA

L
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CONFLICT OF INTEREST QUESTIONNAIRE .FORM CIQ

For vendor or other person doing business with local governmental entity  Page 2

5. Name of local government officer with whom filer has affiliztion or business relationship,
(Complete this section only if the answer to A, B, or C is YES.)

This section, item 5 including subparts A, B, C & D, must be completed for each officer with whom
the filer has affiliation or business relationship. Attach additional pages to this Form CIQ as
necessary. .

A. Is the local government officer named in this section receiving ar likely to receive taxable income
from the filer of the questionnaire?

Yes No

B. Is the filer of the questionnaire receiving or likely to receive taxable income from or at the
direction of the local government officer named in this section AND the taxable income is not from

the local governmental entity?

Yes No

_E Is the filer of this questionnaire affiliated with a corporétion or other business entity that the [ocal
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

" Yes No

D. Describe each affiliation or business relationship.

N/A
6. Describe any other affiliation or business relationship that might cause a conflict of interest.

A, Bt
7 C(/ﬁ Cr January 28, 2007

Date

Signature of persen doing business with the governmental entity
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Eirm References

Dr. Wiilis Mackey

Sugperintendent

Port Arthur independent School District,
733 5th Street/ P.O. Box 1388,

Port Arthur, Texas 77640/ 77641

(409) 981-7768

Lawrence Bell

Executive Director of Facilities Planning
University of Houston

2525 Holly Hall, Sta. 280

Houston, TX 77054

(713) 566-6594

Terrance Ransfer

Executive General Manager
Houston Independent School District
4400 W. 18th Street

Houston, Texas 77092

(713) 576-9278

PGM’s References

Dr. Willis Mackey

Superintendent

Part Arthur Independent School District,
733 5th Street/ P.O. Box 1388,

Port Atthur, Texas 77640/ 77641

(409) 981-7768

Johnny Tates

Superintendent

Alief Independent School District
12302 High Star

Houston, TX 77072

(281) 498-8110

Terrance Ransfer

Executive General Manager
Houston Independent Schoal District
4400 W, 18th Street

Houston, Texas 77092

(713) 676-9278 -

20
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BEAUNMONT INDEPENDENT SCHOOL DISTRICT
BOARD OF EDUCATION

Regular Meeting — February 19, 2009

The Board of Education of the Beaumont Independent School District met in regular
public (open) session on Thursday, February 19, 2009 at 7:15 p.m. in the Board
Room of the Administration Building of the District located at 3395 Harrison Avenue
in Beaumont, Jefferson County, Texas. The meeting was called to order by
President Woodrow Reece.

It was found and determined that in accordance with the policies and orders of the
Board, the Notice of this meeting was posted in the Administration Building of the
District in accordance with the terms and provisions of Section 551.041 and Section
551.043, V.T.C.S., and that all of the terms and provisions of those sections have
been fully complied with and that the 72 hour notice required by said sections has
been properly and correctly given.

ROLL CALL

Present: Woodrow Reece, President
Janice Brassard, Vice President
Terry Williams, Secretary
Martha Hicks, Member (came in at 7:43 p.m.)
Dr. William Nantz, Member
Howard J. Trahan, Jr., Member
Bishop Ollis E. Whitaker, Member

Absent: None

School Officials :

Present: Superintendent, Dr. Carrol A. Thomas; Assistant
Superintendents, Mr. Terry Ingram, Dr. Shirley Bonton, Mr.
David Harris; Executive Director of Special Education, Dr.
Susan Alfred; Executive Director of Personnel, Ms. Sybil
Comeaux; Chief Financial Officer, Ms. Jane Kingsley; Executive
Director of Communications, Ms. Jolene Ortego; Special
Assistant to the Superintendent, Jessie Haynes and Attorney,
Melody Chappell

Absent: None
ESTABLISHMENT OF A QUORUM
President Woodrow Reece declared a quorum.
PLEDGE OF ALLEGIANCE
The colors were presented by the Ozen High School NJROTC. The pledges to the
United States of America flag and Texas flag were led by Hurbert Briggs, a 5™ grade
student at Martin Elementary School.

INVOCATION

Jennifer Neely, a senior at Ozen High School, gave the invocation.

APPROVAL OF THE MINUTES




Bishop Ollis Whitaker moved, seconded by Dr. William Nantz to approve the minutes
of the special meetings December 8, 2008, January 24, 2009 and the regular
meeting January 15, 2009.

President Reece called for additions or corrections to the minutes, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Mr. Trahan and
Bishop Whitaker
NAYS: None
REPORTS

1. Status of State Comp Ed Funds Report — submitted electronically

REPORT OF THE SUPERINTENDENT OF SCHOOLS

1. Bond 2007 Update — Dr. Wiliam Nantz, chairman of the building and
grounds committee, reported on the meeting held Monday, February 16,
2009. Dr.-Thomas updated Trustees on Smith Middle School, King Middle
School, Ozen High School track, Ozen High School light poles, proposed
recommendations for construction managers at risk for the last set of 3
prototypical elementary schools, and the classroom additions and laboratories
at Austin, Marshall, Vincent and Homer Drive. Dr. Thomas also proposed for
consideration the combining of Bingman Elementary School and Blanchette
Elementary School as one school beginning the 2009-2010 school year and
moving Fehl Elementary School to the Blanchette “portable” Campus
beginning the 2009-2010 school year.

Also reported to Trustees was the fact that auditoriums were not a part of the
construction design for the prototypical elementary schools; however, each
school would have a gymnasium with a stage design with adequate chairs
stored at each site. Dr. Thomas shared the transition of students’ procedures
for Martin Elementary, Blanchette Elementary, and South Park Middle School.

REPORT OF THE PRESIDENT OF THE BOARD

Mr. Woodrow Reece, president of the board, asked Dr. Thomas to explain the
information about the educational stimulus the district is expected to receive. Dr.
Thomas explained the projected $9 million would be scheduled to be appropriated to
Title | and special education.

President Reece read the State Board of Education rule that mandates school
boards across Texas report to the public the number of continuing education hours
accumulated and any deficiencies that might exist by a single member.

Each member reported personally accrued hours:

Woodrow Reece 10.0 hrs
Janice Brassard 22.25 hrs.
Terry Williams 10.0 hrs.
Martha Hicks 10.0 hrs.
Dr. William Nantz 10.0 hrs.
Howard J. Trahan, Jr. 10.0 hrs.
Bishop O. E. Whitaker 10.0 hrs.

There were no deficiencies to report.

COMMUNICATIONS




1. LaTye Hatcher, 2350 Kings Court, spoke to Trustees about the West Brook
High School basketball program and his opinion that the coach is not doing
an acceptable job and students do not have the role model they need.

SIGN-UP
NONE
ACTION ITEMS
APPROVAL OF EXHIBITS “A.1”, “A.2”, A.3”, “B”, “C”, and “D”

Dr. William Nantz moved, seconded by Mr. Terry Williams, to approve Exhibits “A.1”,
“A.2U, “A.3771 (SB”, “C”, and l(D”.

Tax Collection Report Exhibit “A.1%) ~ Administration recommended acceptance
of the Tax Collection Report in the amount of $67,580,890.11 including certification
of tax collection for the month of January 2008 tax collector monthly report of
January 2008; and deposit distribution of January 2008.

(Copy of Certification of Tax Collection Report attached and made a part of these minutes.)

Business Office Report (Exhibit “A.2”) — Administration recommended approval
of the Business Office Report, including the general fund reports, January 2008,
debt service reports, January 2008, capital projects report, January 2008, internal
service funds January 2008; scholarship fund report, January 2008; investment
report, January 2008.

Amendments to 2008-2009 Budget (Exhibit “A.3”) — Administration
recommended approval of amendments to the following budgets:

199/9 General Fund #055

204/9 ESEA Title IV Safe and Drug Free Schools #056

211/9 ESEA Title [ Part A Improving Basic Programs #057

255/9 ESEA Title l Part ATPTR , #058

385/0 State Supplemental Visually Impaired #059

401/9 Optional Extended Year Program #060

42719 Texas Fitness Now #061

428/9 High School Allotment ~Ozen #062

Approved the Schedule of Events for the Beaumont Independent School
District Unlimited Tax School Building Bonds, Series 2009 (Exhibit “B”) —
Administration recommended approval tentative schedule of events in the
preliminary amount of $116,570,000 prepared by the district's financial advisors,
RBC Dain Rauscher.

Approved Bids for School Leaders Errors & Omissions Insurance and Law
Enforcement Liability Insurance Coverage (Exhibit “C”) — Request for proposals

were distributed to twelve (12) companies in addition to the appropriate
advertisements. There were three (3) responses. Administration recommended
acceptance of the proposal from USI/National Union Fire in the amount of
$47,421for School Leaders Errors & Omissions Insurance and US|/Lexington in the
amount of $20,881 for Law Enforcement Liability Insurance Coverage.

Approved Submission of E-Rate Cycle 12 Application (Exhibit “D”) —
Administration recommended approval of submission in a total estimate of
$1,361,400 and the discounted amount that Beaumont ISD will pay at approximately
$172,980.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Ms. Hicks, Mr.
Trahan and Bishop Whitaker



NAYS: None
APPROVAL OF EXHIBITS “E”, “F”, “G”, “H”, “l”, “J”, and “K”

Dr. William Nantz moved, seconded by Mr. Terry Williams, to approve Exhibits “E”,
“F!!, “G)l, “H”, Mlﬂ’ HJI’, and KKK”.

Approved Bids for Term Contract for Paper — Print Shop (Exhibit “E”) — Bid
packets were distributed to Two (2) companies in addition to the appropriate
advertisements. There were two (2) responses. Administration recommended
acceptance of the bids from Olmsted Kirk and Bosworth Paper charged to various

2008-2009 appropriated funds.
(Bids are on file in the Purchase Department.)

Approved Bid for Term Contract for Paint (Exhibit “F”) — Bid packets were
distributed to six (6) companies in addition to the appropriate advertisements. There
were four (4) responses. Administration recommended acceptance of the bid from

McCown Paint charged to the Maintenance Department.
(Bids are on file in the Purchase Department.)

Approved Bids for Term Contract for Janitorial Supplies (Exhibit “G”) — Bid
packets were distributed to thirty-one (31) companies in addition to the appropriate
advertisements. There were nineteen (19) responses. Administration
recommended acceptance of the bids from Quest Cleaning and Sanitary Supply
charged to the Maintenance Department.

(Bids are on file in the Purchase Department.)

Approved Bids for Term Contract for Doors and Hardware Supplies (Exhibit
“H”) ~ Bid packets were distributed to five (5) companies in addition to the
appropriate advertisements. There were nineteen (19) responses. Administration
recommended acceptance of the bids from IDN Acme, Acme Architectural Hardware

and Beaumont Architectural charged to the maintenance Department.
(Bids are on file in the Purchase Department.)

Approved Re-Advertise for Bids for Term Contract for Roofing Products
(Exhibit I’} — Bids were solicited for roofing products, no bids were received.

Approved Bids for Term Contract for Ballasts and Fixtures (Exhibit “J”) — Bid
packets were distributed to six (6) companies in addition to the appropriate
" advertisements. There were four (4) responses. Administration recommended
acceptance of the bids from Voss Lighting and Grainger Industrial Supply charged to

the Maintenance Department.
(Bids are on file in the Purchase Department.)

Approved Bids for Term Contract for Audio Visual (Exhibit “K”) — Bid packets
were distributed to seventeen (17) companies in addition to the appropriate
advertisements. There were nine (9) responses. Administration recommended
acceptance of the bids from Voss Lighting and VSA, Inc. charged to current Media
Department and current Maintenance Department appropriated funds.

(Bids are on file in the Purchase Department.)

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Ms. Hicks, Mr.
Trahan and Bishop Whitaker

NAYS: None

APPROVAL OF EXHIBITS “L.1”, L.2”, “L.3”, “M.1”, “M.2”, “M.3”, “N.1”, “N.2”
and “O”



Dr. William Nantz moved, seconded by Mr. Terry Williams, to approve Exhibits “L.1”,
L.2v’ nL.3”’ HM.1”, UM'211’ MM-3!7’ HN.1)1, “N_2” and uon

Approved Bid for Received from Interlocal Cooperative Adgreement Purchase
No. 2009-100 for Scoreboard, through TASB BuyBoard (Exhibit “L.1”) -
Administration recommended acceptance of bid from Olen Williams Inc/FairPlay in
accordance with Texas Education Code Chapter 44.031(b) funded by insurance,
FEMA and district funds.

(Bids are on file in the Purchase Department.)

Approved Bid for Received from Interlocal Cooperative Agreement Purchase
No. 2009-101 for Windscreen, through TASB BuyBoard (Exhibit “L.2”) —
Administration recommended acceptance of bid from Lisco, LLP in accordance with
Texas Education Code Chapter 44.031(b) funded by insurance, FEMA and district
funds.

(Bids are on file in the Purchase Department.)

Approved Bid Received from Interlocal Cooperative Agreement Purchase No.
2009-102 Janitorial Equipment, through the TASB BuyBoard (Exhibit “L.3”) —
Administration recommended acceptance of bid from Sanitary: Supply Company in
accordance with Texas Education Code Chapter 44.031(b) funded by Maintenance
Department appropriated funds.

(Bids are on file in the Purchase Department.)

Approved a Revision of Contract for the Running Track at Ozen High School
(Exhibit “M.1”) — Administration recommended approving change order to contract
approved at the December 15, 2009 at a cost of $118,700 plus $30,000 for jump pits
in the amount of $166,300 with Defargo Sports Surfaces for additional work required
for the sub-surface which was found to be in need of replacement.

Declared an Emergency to Approve the Replacement of Light Poles at the
Ozen High School Athletic Fields Doe to Hurricane Damage (Exhibit “M.2” —
Administration recommended approval of proposal from Walker Electric for
replacement of softball and baseball lights in the total amount of $1,236,000 and the
proposal from A & A Electric for additional repair work in the amount of $690,994.

Declared Emergency Status for Actions Taken as a Result of Hurricane lke
(Exhibit “M.3”) - Administration recommended approval of emergency measures

instituted in order to control and mitigate damages:
Cotton Scaffolding Charges $192,229.93
Hampshire Roofing Outdoor Ed Roof Replacement $ 33,771.07
A-1 Acoustics Guess Porch Ceiling Replacement $ 79,895.00

Approved the Contract for Repairs to Martin Luther King Middle School Due to
Hurricane Damage (Exhibit “N.1”) — Administration recommended approval of the
contract for repairs to Martin Luther King Middle School for Hurricane Ike-damages
in the total amount of $5,372.896 with SeTex Construction Corporation funded by
insurance, FEMA and district funds.

Approved the Contract for Repairs to Willie Ray Smith Middle School Due to
Hurricane Damage (Exhibit “N.2”) — Administration recommended approval of
contract for repairs to Willie Ray Smith Middle School for Hurricane lke damages in
the total amount of $19,224,546.90 funded by insurance proceeds, FEMA and
district funds.

Approved Bid Received from Interlocal Cooperative Agreement Purchase No.
2009-105 for Tractor, through HGAC (Exhibit “0”) — Administration
recommended acceptance of bid from Eastex Farm & Home in accordance with

Texas Education Code Chapter 44.031(b) funded by budgeted departmental funds.
(Bids are on file in the Purchase Depariment.)




President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Ms. Hicks, Mr.
Trahan and Bishop Whitaker

NAYS: None
APPROVAL OF EXHIBITS “P”, “Q”, “R.1”, “R.2”, and “S”

Dr. William Nantz moved, seconded by Bishop Ollis Whitaker, to approve Exhibits
KAP”, K‘Q”, HR.1¥” HR.ZH and AKS”.

Approved the Interlocal Cooperative Agreement Purchase for a Fuel Service
Contract (Exhibit “P”) — Administration recommended approval of agreement as
pilot program with Comdata Corporation and TransMontaigne Services available
through the State Council on Competitive Government (CCG).

Approved the Proposed Recommendation for the Construction Manager at
Risk for the New Classrooms and Laboratories for Three Existing Middle
Schools and One Elementary School at Austin Middle School, Marshall Middle
School, Vincent Middle School and Homer Drive Elementary RFP_09002B
(Exhibit “Q”) — Administration recommended approval of Fibrebond Corporation
based on the evaluation by the selection committee through the RFP process and
interview conducted December 11, 2008.

Approved Combining Bingman Elementary School and Blanchette Elementary
School as One School Beginning the 2009-2010 School Year (Exhibit “R.1”) —
Administration recommended combining the two schools as one school beginning
the 2009 — 2010 school year..

Approved Moving Fehl Elementary School Campus to the Blanchette
“Portable” Campus Beginning in the 2009-2010 School Year (Exhibit “R.2”) —
Administration recommended moving Fehl Elementary School campus to the
Blanchette “portable” campus beginning the 2009-10201 school year. President
Reece called for additions or corrections to the motion, there being none, he called
for a vote.

Approved the 2007-2008 Academic Excellence Indicator System (AEIS) Report,
the Campus Comparison Improvement Reports, the Campus Performance
Obijectives, the Student Performance in Postsecondary Institutions Report; the
Accountability for Safe Schools Report, the Violent and Criminal Incidents
Report; and the 2007-2008 School Report Cards (Exhibit “S”) — Administration
recommended approval of all reports submitted electronically.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Ms. Hicks, Mr.
Trahan and Bishop Whitaker

NAYS: None

APPROVAL OF EXHIBIT “T”

Dr. William Nantz moved, seconded by Bishop Ollis Whitaker to approve Exhibit “T”.
Approved the Purchase of an Internet Protocol (IP) Phone Support
Maintenance Contract with Calence Insight Networking Solutions (Exhibit “T”)

— Administration recommended approval of request to purchase contract with
Calence Insight Networking Solutions for the period of February 1, 2009 through




June 30, 2009 at a cost of $47,126.62 funded by the general fund phone
maintenance budget.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Ms. Hicks, Mr.
Trahan and Bishop Whitaker

NAYS: None
APPROVAL OF EXHIBIT “U”
Dr. William Nantz moved, seconded by Mr. Terry Williams to approve Exhibit “U”.

Approved Proposed Recommendation of Daniel’s Construction as
Construction Manager at Risk (SMAR) for Three New Elementary School
Prototypes, pending Adreement on Contract Terms and Approval of
Subcontractors (RFP) -09001 (Exhibit “U”) — Administration recommended
approval to authorize the Superintendent to begin contract negotiations awarding
contract for three (3) Elementary School Prototypes (as listed in the RFP) to Daniels
Construction pending agreement contract terms and approval of subcontractors.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Wiliams, Dr. Nantz, Ms. Hicks, Mr.
Trahan and Bishop Whitaker

NAYS: None
APPROVAL OF EXHIBIT “V~, “W.1”, “W.2” and “X”

Dr. William Nantz moved, seconded by Ms. Martha Hicks to approve Exhibit “V”,
“W‘1”’ “W_2” and HX”.

Approved Building of All Elementary Schools According to Prototypical

Design (Exhibit “V”) — Administration recommended construction of all elementary
school prototypes as designed, which means schools will not have auditorium;
instead, they will have a gymnasium with a stage design and sufficient chairs
available at each campus.

Approved Resolution — Joint Election city of Beaumont and Beaumont ISD
Trustee (Exhibit “W.1”) — Administration recommended approval of resolution for a
May 9, 2009 election for Trustee Districts IV, VI, and Vi

Approved Election Order and Notice for May 9, 2009 School Trustee Election
(Exhibit “W.2”) — Administration recommended approval of order and notice for the
May 9, 2009 election for Trustee Districts IV, VI and VII.

Approved the Request for Maximum Class Size Waiver (Exhibit “X” —
Administration recommended approval of waiver request for Caldwood Elementary,
Level 1 and Price Elementary, Level 1 as required by Texas Education Agency
(TEA).

PERSONNEL

President Reece announced in the public (open) meeting at 8:00 p.m. that the Board
would go into executive (closed) session to discuss matters of the sort described in
Section 551.071 (1)(2), and Section 551.074 (a) (1) of Texas Government Code,
therefore, and action taken by the Board would be in public (open) session.



In open session at 8:10 p.m. Mr. Terry Williams motioned, seconded by Bishop Ollis
Whitaker to accept the following personnel recommendations:

1.

Retirements

Jolene  Ortego, Administration Building, Executive Director of
Communications, effective January 30, 2009;

Marian Strode, Guess Elementary, Level 1, effective June 6, 2009;

Joyce L. Young, Dunbar Elementary, Reading Interventionist, effective June
6, 2009.

Resignations

Kandyce Ashworth, English, Central High, effective February 13, 2009;
William R. Atwell, Sign Language, West Brook High, effective June 6, 2009;
Sebrena Dollar, Level 3, Regina Howell Elementary, effective June 6, 2009;

Bruce B. Edwards, health and Physical Education, Odom Academy, effective
January 30, 2009;

JoAnne Eugene, Science, Austin Middle, effective January 27, 2009;

Donald Stowers, Health and Physical Education, Campus Coordinator,
Central High, effective January 30, 2009;

Todd Watters, Business, central High, effective January 30, 2009.
New Employee Contract Recommendations

Letasha Brachett, Business, Brown, effective January 14, 2009 and ending
June 6, 2009;

Alton Buxton, Physical Education, Amelia Elementary, effective January 13,
2009 and ending June 6, 2009; .

Alicia Harding, Level 1, Ogden Elementary, effective January 26, 2009 and
ending June 6, 2009;

Wade Merendino, Social Studies, Odom Academy, effective February 10,
2009 and ending June 6, 2009;

Trinidad Paniaqua, Spanish, Odom Academy, effective January 13, 2009 and
ending June 6, 2009;

Christopher Pirnie, Social Studies, Ozen High, effective February 10, 2009
and ending June 6, 2009;

Veronica Ramsey, Pre-kindergarten, Dunbar Elementary, effective January
26, 2009 and ending June 6, 2009;

Christopher Woodall, Mathematics, West Brook High, effective January 26,
2009 and ending June 6, 2009.

President Reece called for additions or corrections to the motion, there being none,
he called for a vote. '

YEAS:

Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Mr. Trahan and
Bishop Whitaker



NAYS: None
4. Administrative Contract Recommendations

Bishop Ollis Whitaker, seconded by Mr. Terry Williams to accept the following
administrative contract recommendation:

Head Coach/Campus Coordinator — Central High School — Mr. Andrew Washington

President Reece called for additions or corrections to the motion, there being none,
he called for a vote.

YEAS: Mr. Reece, Ms. Brassard, Mr. Williams, Dr. Nantz, Mr. Trahan and
Bishop Whitaker
NAYS: None
ADJOURNMENT

President Reece asked if there was any other business to come before the board:
there being none, the meeting was adjourned at 8:14 p.m. February 19, 2009.

Woodrow Reece, President Terry D. Williams, Secretary
Beaumont ISD Board of Trustees Beaumont ISD Board of Trustees



BEAUMONT INDEPENDENT SCHOOL DISTRICT
Beaumont, Texas

TO Dr. Carrol A. Thomas, Jr. EXHIBIT “N.2”
Superintendent of Schools | Page 10of 3
FROM: Jane Kingsley
Chief Financia] Officer
\
DATE : February 18, 2009

SUBJECT: Consider and, if Appropriate, Take Action to Approve the Contract for
Repairs to Willie Ray Smith Middle School Due to Hurricane Damage

In October 2008 the board declared an emergency to repair damage at Smith Middle
School because of Hurricane Ike. Administration recommended Healthy Resources
Enterprise, Inc. (HRE) to do the emergency repairs. The damage has now been
completely assessed and a contract has been prepared. The repair will be done in two
phases. The attachment to this document shows the breakdown of the phases and cost
of this project.

This project will be funded through insurance proceeds, FEMA and district funds.
Administration recommends the approval of the contract for repairs to Willie Ray

Smith Middle School for Hurricane lke damages in the total amount of
$19,224,546.90.

AGENDA
February 19, 2009



RECAP BY CATEGORY
SMITH MIDDLE SCHOOL

Phase 1
Acoustical treatments 3 233,378.28
Cabinetry 3 23,156.36
Concrete and Asphalt b 4,291.48
Content Manipulation b 540.00
General Demolition b 472,000.00
Doors - Interior and Exterior $ 314,932.45
Drywall $ 189,964.53
Electrical b 2,546,760.00
Electrical - Special Systems 209,034.16
Misc. Equipment - Commercial 8,226.84
Heavy Equipment B 18,500.00
Floor Covering 3 334,252,48
Permits and Fees b 543,245.78
Framing and Rough Carpentry b 107,477.81
Labor only b 521,335.68
Masonry $ 12,463.36.
Metal Structures and components 3 58,977.00
Paneling and wood wall finishes g 473.04
Painting g 193,474.70
Roofing $ 2,338,600.00 | Metal Roof Option
Sofit, Fascia and Gutter $ 18,973.90
Specialty items to complete all classrooms/offices b 123,051.44
Stucco and Exterior Plaster 145,500.00
Windows- Aluminum $ 572,653.64
Canopies 3 215,850.00
HVAC § 2,640,193.00
Fire suppression systems § 795,000.00
Temp Control HVAC $ 255,000.00
Plumbing ADA $ 240,000.00
Boilers $ 527,396.00
b 13,664,701.93
Approximate Taxes $ 563,668.95
Sub-Total $ 14,228,370.88
Overhead 10 % g 1,422,837.08
Profit 10 % g 1,565,120.80
Bond 3 % $ 516,489.86
Contingency $ 1,057,863.66
Total Contract $ 18,790,682.28

RECAP BY CATEGORY
SMITH MIDDLE SCHOOL

Phase 2
ADA Ramps and Railing $ 50,906.00
Sidewalks $ 70,300.00
Lockers (800 at$ 170.00 ea.) $ 144,000.00
Landscaping $ 69,125.00
$ 334,331.00
Approximate Taxes $ 13,791.15
Sub-Total $ 348,122.15
Overhead 10 % 5 34,812.22
Profit 10 % $ 38,203.44
Bond 3 % $ 12,636.81
Total Contract $ 433,864.62
[BISD Exposure ['$ 1,491,728.28 |
Total Phase | and Il with Contingency $ 19,224,546.90

%_of funds to be paid by Insurance (Estimate)

% of funds to be paid by BISD (Estimate)
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EXHIBIT "N.2"
Page 3 of 3

BEAUMONT INDEPENDENT SCHQOOL DISTRICT
Beaumont, Texas

EXHIBIT “P”
Page 1 of 36
TO : The Honorable Board of Trustees
FROM ; Carrol A. Thomas, Ed.D.
Superintendent of Schools
DATE : October 13, 2008
SUBJECT : Consider and, if Appropriate, Take Action to Approve Job Order

Contract for Smith Middle School

Administration recommended approval of job order contract with
Healthy Resources Enterprise, Inc. (HRE).

AGENDA:
October 16, 2008



EXHIBIT 5




m?’AIA Docuzment A205" - 1993

General Conditions of the Contract for Construction of a Small Project

for the following PROJECT:
(Name and location or address):
BISD Smith School - Phase I
4415 Concord Road

Beaumont, TX 77706

THE OWNER:

(Name and address):

Beaumont Independent School District
3395 Harrison Ave

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added

“ Init.

Beaumont, Texas 77706

THE ARCHITECT:
(Name and address):

N/A

ARTICLE1 GENERAL PROVISIONS

§ 1.1 THE CONTRACT

The Contract represents the entire and integrated agreement between the parties and
supersedes prior negotiations, representations or agreements, either written or oral. The
Contract may be amended or modified only by a written modification.

§ 1.2 THE WORK _

The term "Work" means the construction and services required by the Contract
Documents, and includes all other labor, materjals, equipment and services provided by
the Contractor to fulfill the Contractor’s obligations.

§ 1.3 INTENT

The intent of the Contract Documents is to include all items necessary for the proper
execution and completion of the Work by the Contractor. The Contract Documents are
complementary, and what is required by one shall be as binding as if required by all.

§ 1.4 OWNERSHIP AND USE OF ARCHITECT'S DRAWINGS, SPECIFICATIONS AND OTHER
DOCUMENTS

Documents prepared by the Architect are instruments of the Architect’s service for use
solely with respect to this project. The Architect shall retain all common law, statutory
and other reserved rights, including the copyright. They are not to be used by the

Contractor or any Subcontractor, Sub-subcontractor or material or equipment supplier for

other projects or for additions to this project outside the scope of the Work without the
specific written consent of the Owner and Architect.

ARTICLE2 OWNER
§ 2.1 INFORMATION AND SERVICES REQUIRED OF THE OWNER

§ 2.1.1 If requested by the Contractor, the Owner shall furnish and pay for a survey and a

legal description of the site.

information-asweltasrevisionsto———————
the standard form text is available

from the author and should be

reviewed. A vertical fine in the left

margin of this document indicates

where the author has added

necessary information and where

the author has added to or deleted

from the original AlA text.

This document has important legal
consequences. Consuitation with an
attorney is encouraged with respect
to its completion or modification.

AlA Document A205™ — 1993. Copyright © 1993 by The American Institute of Architects. All rights reserved. WARNING: This AMA® Document is protected
by U.S. Copyright Law and international Treaties. Unauthorized reproduction or distribudon of this A14° Document, or any portion of it, viay resuft in 1
severe civii and criminal penaliies, and will be prosecited 10 the maximum axtent possible under the law. This document was produced by AlA software

at 15:02:38 on 02/11/2009 under Order No.1000385824_1 which expires on 1/24/2010, and is not for resale.
User Notes:

(1770654004)



§ 2.1.2 Except for permits and fees which are the responsibility of the Contractor under the Contract Documents, the
Owner shall obtain and pay for other necessary approvals, easements, assessments and charges.

§ 2.2 OWNER'S RIGHT TO STOP THE WORK
If the Contractor fails to correct Work which is not in accordance with the Contract Documents, the Owner may
direct the Contractor in writing to stop the Work until the correction is made.

§ 2.3 OWNER'’S RIGHT TO CARRY OUT THE WORK

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and fails
within a seven day period after receipt of written notice from the Owner to correct such default or neglect with
diligence and promptness, the Owner may, without prejudice to other remedies, correct such deficiencies. In such
case, a Change Order shall be issued deducting the cost of correction from payments due the Contractor.

§24 OWNER’S RIGHT TO PERFORM CONSTRUCTION AND TO AWARD SEPARATE CONTRACTS
§ 2.4.1 The Owner reserves the right to perform construction or operations related to the project with the Owner’s
own forces, and to award separate contracts in connection with other portions of the project.

" Init.

§ 2.4.2 The Contractor shall coordinate and cooperate with separate contractors employed by the Owner.

§ 2.4.3 Costs caused by delays or by improperly timed activities or defective construction shall be borne by the party
responsible therefor.

ARTICLE3 CONTRACTOR

§ 3.1 EXECUTION OF THE CONTRACT

Execution of the Contract by the Contractor is a representation that the Contractor has visited the site, become
familiar with local conditions under which the Work is to be performed and correlated personal observations with
requirements of the Contract Documents.

§ 3.2 REVIEW OF CONTRACT DOCUMENTS AND FIELD CONDITIONS BY CONTRACTOR

The Contractor shall carefully study and compare the Contract Documents with each other and with information
furnished by the Owner. Before commencing activities, the Contractor shall: (1) take field measurements and verify
field conditions; (2) carefully compare this and other information known to the Contractor with the Contract
Documents; and (3) promptly report errors, inconsistencies or omissions discovered to the Architect.

§ 3.3 SUPERVISION AND CONSTRUCTION PROCEDURES

§ 3.3.1 The Contractor shall supervise and direct the Work, using the Contractor’s best skill and attention. The
Contractor shall be solely responsible for and have control over construction means, methods, techniques, sequences
and procedures, and for coordinating all portions of the Work.

§ 3.3.2 The Contractor, as soon as practicable after award of the Contract, shall furnish in writing to the Owner
through the Architect the names of subcontractors or suppliers for each portion of the Work. The Architect will
prompitly reply to the Contractor in writing if the Owner or the Architect, after due investigation, has reasonable
objection to the subcontractors or suppliers listed.

§ 3.4 LABOR AND MATERIALS

§ 3.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor,
materials, equipment, tools, utilities, transportation, and other facilities and services necessary for proper execution
and completion of the Work.

§ 3.4.2 The Contractor shall deliver, handle, store and install materials in accordance with manufacturers’
instructions.

§ 3.5 WARRANTY

The Contractor warrants to the Owner and Architect that: (1) materials and equipment furnished under the Contract
will be new and of good quality unless otherwise required or permitted by the Contract Documents; (2) the Work
will be free from defects not inherent in the quality required or permitted; and (3) the Work will conform to the
requirernents of the Contract Documents.
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§ 3.6 TAXES

The Contractor shall pay sales, consumer, use and similar taxes that are legally required when the Contract is
executed.

§ 3.7 PERMITS, FEES AND NOTICES

§ 3.7.1 The Contractor shall obtain and pay for the building permit and other permits and governmental fees, licenses
and inspections necessary for proper execution and completion of the Work.

§ 3.7.2 The Contractor shall comply with and give notices required by agencies having jurisdiction over the Work. If
the Contractor performs Work knowing it to be contrary to laws, statutes, ordinances, building codes, and rules and
regulations without notice to the Architect and Owner, the Contractor shall assume full responsibility for such Work
and shall bear the attributable costs. The Contractor shall promptly notify the Architect in writing of any known
inconsistencies in the Contract Documents with such governmental laws, rules and regulations.

§ 3.8 SUBMITTALS

___ TheContractor shall promptly review, approve in writing and submit to the Architect Shop Drawings, Product Data,
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Samples and similar submittals required by the Contract Documents. Shop Drawings, Product Data, Samples and
similar submittals are not Contract Documents.

§ 3.9 USE OF SITE

The Contractor shall confine operations at the site to areas permitted by law, ordinances, permits, the Contract
Documents and the Owner.

§ 3.10 CUTTING AND PATCHING
The Contractor shall be responsible for cutting, fitting or patching required to complete the Work or to make its
parts fit together properly.

§ 3.11 CLEANING UP

The Contractor shall keep the premises and surrounding area free from accumulation of debris and trash related to
the Work.

§ 3.12 INDEMNIFICATION

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Owner, Architect,
Architect’s consultants and agents and employees of any of them from and against claims, damages, losses and
expenses, including but not limited to attorneys’ fees, arising out of or resulting from performance of the Work,
provided that such claim, damage, loss or expense is attributable to bodily injury, sickness, disease or death, or to
injury to or destruction of tangible property (other than the Work itself) including loss of use resulting therefrom, but
only to the extent caused in whole or in part by negligent acts or omissions of the Contractor, a Subcontractor,
anyone directly or indirectly employed by them or anyone for whose acts they may be liable, regardless of whether
or not such claim, damage, loss or expense is caused in part by a party indemnified hereunder.

ARTICLE 4 ARCHITECT’S ADMINISTRATION OF THE CONTRACT
§ 4.1 The Architect will provide administration of the Contract as described in the Contract Documents. The
Architect will have authority to act on behalf of the Owner only to the extent provided in the Contract Documents.

§ 4.2 The Architect will visit the site at intervals appropriate to the stage of construction to become generally
familiar with the progress and quality of the Work.

§ 4.3 The Architect will not have control over or charge of and will not be responsible for construction means,
methods, techniques, sequences or procedures, or for safety precautions and programs in connection with the Work,
since these are solely the Contractor’s responsibility. The Architect will not be responsible for the Contractor’s
failure to carry out the Work in accordance with the Contract Documents.

§ 4.4 Based on the Architect’s observations and evaluations of the Contractor’s Applications for Payment, the
Architect will review and certify the amounts due the Contractor.
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§ 4.5 The Architect will have authority to reject Work that does not conform to the Contract Documents.

§ 4.6 The Architect will promptly review and approve or take appropriate action upon Contractor’s submittals such
as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents.

§ 4.7 The Architect will promptly interpret and decide matters concerning performance under and requirements of
the Contract Documents on written request of either the Owner or Contractor.

§ 4.8 Interpretations and decisions of the Architect will be consistent with the intent of and reasonably inferable from
the Contract Documents and will be in writing or in the form of drawings. When making such interpretations and
decisions, the Architect will endeavor to secure faithful performance by both Owner and Contractor, will not show
partiality to either and will not be liable for results of interpretations or decisions so rendered in good faith.

§ 4.9 The Architect’s duties, responsibilities and limits of authority as described in the Contract Documents will not
be changed without written consent of the Owner, Contractor and Architect. Consent shall not be unreasonably
withheld.

ARTICLES5 CHANGES IN THE WORK

§ 5.1 After execution of the Contract, changes in the Work may be accomplished by Change Order or by order for a
minor change in the Work. The Owner, without invalidating the Contract, may order changes in the Work within the
general scope of the Contract consisting of additions, deletions or other revisions, the Contract Sum and Contract
Time being adjusted accordingly.

§ 5.2 A Change Order shall be a written order to the Contractor signed by the Owner and Architect to change the
Work, Contract Sum or Contract Time.

§ 5.3 The Architect will have authority to order minor changes in the Work not involving changes in the Contract
Sum or the Contract Time and not inconsistent with the intent of the Contract Documents. Such changes shall be
written orders and shall be binding on the Owner and Contractor. The Contractor shall carry out such written orders
promptly.

§ 5.4 If concealed or unknown physical conditions are encountered at the site that differ materially from those
indicated in the Contract Documents or from those conditions ordinarily found to exist, the Contract Sum and
Contract Time shall be subject to equitable adjustment.

ARTICLE 6 TIME A
§ 6.1 Time limits stated in the Contract Documents are of the essence of the Contract.

§ 6.2 If the Contractor is delayed at any time in progress of the Work by changes ordered in the Work, or by labor
disputes, fire, unusual delay in deliveries, unavoidable casualties or other causes beyond the Contractor’s control,
the Contract Time shall be extended by Change Order for such reasonable time as the Architect may determine.

ARTICLE7 PAYMENTS AND COMPLETION

§ 7.1 CONTRACT SUM

The Contract Sum stated in the Agreement, including authorized adjustments, is the total amount payable by the
Owner to the Contractor for performance of the Work under the Contract Documents.

§ 7.2 APPLICATIONS FOR PAYMENT

§ 7.2.1 The Contractor shall submit to the Architect an itemized Application for Payment for operations completed in
accordance with the values stated in the Agreement. Such application shall be supported by such data substantiating
the Contractor’s right to payment as the Owner or Architect may reasonably require and reflecting retainage if
provided for elsewhere in the Contract Documents.

§ 7.2.2 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owner
no later than the time of payment. The Contractor further warrants that upon submittal of an Application for
Payment, all Work for which Certificates for Payment have been previously issued and payments received from the
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Owner shall, to the best of the Contractor’s knowledge, information and belief, be free and clear of liens, clzums,
security interests or other encumbrances adverse to the Owner’s interests.

§ 7.3 CERTIFICATES FOR PAYMENT
The Architect will, within seven days after receipt of the Contractor’s Application for Payment, either issue to the
Owner a Certificate for Payment, with a copy to the Contractor, for such amount as the Architect determines is

properly due, or notify the Contractor and Owner in writing of the Architect’s reasons for withholding certification
in whole or in part.

§ 7.4 PROGRESS PAYMENTS

§ 7.4.1 After the Architect has issued a Certificate for Payment, the Owner shall make payment in the manner
provided in the Contract Documents.

§ 7.4.2 The Contractor shall promptly pay each Subcontractor and material supplier, upon receipt of payment from
the Owner, out of the amount paid to the Contractor on account of such entities’ portion of the Work.

§ 7.4.3 Neither the Owner nor the Architect shall have responsibility for the payment of money to a Subcontractor or
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material supplier.

§ 7.4.4 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the project by the
Owner shall not constitute acceptance of Work not in accordance with the requirements of the Contract Documents.

§ 7.5 SUBSTANTIAL COMPLETION
§ 7.5.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof

is sufficiently complete in accordance with the Contract Documents so the Owner can occupy or utilize the Work for
its intended use.

§ 7.5.2 When the Work or designated portion thereof is substantially complete, the Architect will prepare a
Certificate of Substantial Completion which shall establish the date of Substantial Completion, shall establish the
responsibilities of the Owner and Contractor, and shall fix the time within which the Contractor shall finish all items
on the list accompanying the Certificate. Warranties required by the Contract Documents shall commence on the
date of Substantial Completion of the Work or designated portion thereof unless otherwise provided in the
Certificate of Substantial Completion.

§ 7.6 FINAL COMPLETION AND FINAL PAYMENT
§ 7.6.1 Upon receipt of a final Application for Payment, the Architect will inspect the Work. When the Architect

finds the Work acceptable and the Contract fully performed, the Architect will promptly issue a final Certificate for
Payment.

§ 7.6.2 Final payment shall not become due until the Contractor submits to the Architect releases and waivers of
liens, and data establishing payment or satisfaction of obligations, such as receipts, claims, security interests or
encumbrances arising out of the Contract.

§ 7.6.3 Acceptance of final payment by the Contractor, a Subcontractor or material supplier shall constitute a waiver
of claims by that payee except those previously made in writing and identified by that payee as unsettled at the time
of final Application for Payment.

ARTICLE 8 PROTECTION OF PERSONS AND PROPERTY

§ 8.1 SAFETY PRECAUTIONS AND PROGRAMS

The Contractor shall be responsible for initiating, maintaining and supervising all safety precautions and programs,
including all those required by law in connection with performance of the Contract. The Contractor shall promptly
remedy damage and loss to property caused in whole or in part by the Contractor, or by anyone for whose acts the
Contractor may be liable.

ARTICLES CORRECTION OF WORK
§ 9.1 The Contractor shail promptly correct Work rejected by the Architect as failing to conform to the requirements
of the Contract Documents. The Contractor shall bear the cost of correcting such rejected Work.
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§ 9.2 In addition to the Contractor’s other obligations including warranties under the Contract, the Contractor shall,
for a period of one year after Substantial Completion, correct work not conforming to the requirements of the
Contract Documents.

§ 9.3 If the Contractor fails to correct nonconforming Work within a reasonable time, the Owner may correct it and
the Contractor shall reimburse the Owner for the cost of correction.

ARTICLE 10 MISCELLANEOUS PROVISIONS
§ 10.1 ASSIGNMENT OF CONTRACT
Neither party to the Contract shall assign the Contract as a whole without written consent of the other.

§ 10.2 TESTS AND INSPECTIONS
§ 10.2.1 Tests, inspections and approvals of portions of the Work required by the Contract Documents or by laws,
ordinances, rules, regulations or orders of public authorities having jurisdiction shall be made at an appropriate time.

§ 10.2.2 If the Architect requires additional testing, the Contractor shall perform these tests.

§ 10.2.3 The Owner shall pay for tests except for testing Work found to be defective for which the Contractor shall
pay.

§ 10.3 GOVERNING LAW
The Contract shall be governed by the law of the place where the project is located.

ARTICLE 11 TERMINATION OF THE CONTRACT

§ 11.1 TERMINATION BY THE CONTRACTOR

If the Owner fails to make payment when due or substantially breaches any other obligation of this Contract,
following seven days’ written notice to the Owner, the Contractor may terminate the Contract and recover from the
Owner payment for Work executed and for proven loss with respect to materials, equipment, tools, construction
equipment and machinery, including reasonable overhead, profit and damages.

§ 11.2 TERMINATION BY THE OWNER
§ 11.2.1 The Owner may terminate the Contract if the Contractor:
1 persistently or repeatedly refuses or fails to supply enough properly skilled workers or proper
materials;
.2 fails to make payment to Subcontractors for materials or labor in accordance with the respective
agreements between the Contractor and the Subcontractors;
3 persistently disregards laws, ordinances, or rules, regulations or orders of a public authority having
jurisdiction; or
4 is otherwise guilty of substantial breach of a provision of the Contract Documents.

§ 11.2.2 When any of the above reasons exist, the Owner, after consultation with the Architect, may without
prejudice to any other rights or remedies of the Owner and after giving the Contractor and the Contractor’s surety, if
any, seven days’ written notice, terminate employment of the Contractor and may:

1 take possession of the site and of all materials thereon owned by the Contractor;

2 finish the Work by whatever reasonable method the Owner may deem expedient.

§ 11.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 11.2.1, the Contractor shall
not be entitled to receive further payment until the Work is finished.

§ 11.2.4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, such excess shall be paid to
the Contractor. If such costs exceed the unpaid balance, the Contractor shall pay the difference to the Owner. This
obligation for payment shall survive termination of the Contract.

~ Ini AlA Document A205™ — 1993. Copyright © 1993 by The American Institute of Architects. All rights reserved. WARNING: This AIAY Document is protected
nit. by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AlA® Document, or any portion of it, may result in 6
savers civil and criminal penalties, and will be prosecuted te the maximum sxtent possible under the izw. This document was produced by AlA software
/ at 15:02:38 on 02/11/2009 under Order No.1000385824_1 which expires on 1/24/2010, and is not for resale.
User Notes: ) . . (1770654004)



Addltlons and Deletions Report for
AIA” Document A205™ - 1993

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AIA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AlA software at 15:02:38 on 02/11/2009.
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BISD Smith School - Phase I
4415 Concord Road

Beaumont., TX 77706

Beaumont Independent School District
3395 Harrison Ave

Beaumont. Texas 77706

NA
PAGE 4

§7.2.1 A he-The Contractor shall submit to the
Architect an 1termzed Apphcatlon for Payment for operatlons completed in accordance with the values stated in the
Agreement. Such application shall be supported by such data substantiating the Contractor’s right to payment as the
Owner or Architect may reasonably require and reflecting retainage if prov1ded for elsewhere in the Contract
Documents.
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Certification of Document’s Authenticity
AIA® Document D401™ - 2003

I, Eric Boutte, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 15:02:38 on
02/11/2009 under Order No. 1000385824 _1 from AIA Contract Documents software and that in preparing the
attached final document I made no changes to the original text of ATA® Document A205™ — 1993 - General
Conditions of the Contract for Construction of a Small Project, as published by the AIA in its software, other than
those additions and deletions shown in the associated Additions and Deletions Report.

>
o (e

(Signed)

ﬁ«est /66’( 7["

(Title)

5/ cileg

(Dated)
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Adgitions and Deletions Report for
AIA” Document A105™ - 1993

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AlA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AIA software at 13:51:02 on 02/18/2009.
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This AGREEMENT is made:
DPatey2/18/2009

Beaumont Independent School District
3395 Harrison Avenue

Beaumont, TX 77706

Healthy Resources Enterprise Inc, General Corporation
530 North Sam Houston Parkway Fast

Suite 300.
Houston, Texas 77060

BISD Smith School Repairs and Renovations- Phase I
4415 Concord Road

Beaumont. TX 77706

NA

The Owner and Contractor agree as follows.
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Dfa-wmms—NOT USED

Number Title Date
Sestion Fitle Pages
4——addenda-prepared-by-the-Aschitect-as-follows:.4 NOT USED
Number Date Pages

Exhibit A — Unit Cost Estimate

The date of commencement shall be the date of th1s Agreement unless otherwise md:lcated below. The Contractor
shall substantlally complete the Work :

August 7 2009, sub1ect to ad]ustment by Change Orders

All work on punch list must be done after school hours..
Commencement Date: TBD - Based on the execution of the ATA Contract

PAGE 2

Eighteen Million Seven Hundred Ninety Six Hundred Eighty-Two Dollars and Twenty-Nine Cents
($ 18,790.682.29)

§3.2 For purnoses of payment, the Contract Sum includes the following values related to portions of the Wesle:
Work as included herein by Exhibit A.

inse edure is etainased 4.1.1 Each Application for Payment shall
be based on the most recent schedule of Values submltted by the Comractor in accordance with the Contract
Documents. The schedule of values shall be prepared in such form and supported by such data to substantiate its
accuracy as the Owner may require. This schedule shall be used as a basis for reviewing the Contractor’s
Applications for Payment. .

4.1.2 _ Applications for Payment shall show the percentage of completion of each portion of the Work as of the

end of the period covered by the Application for Payment. The percentage of completion shall be the percentage of
that portion of the Work which has actually been completed.

4.1.3 _ Subject to other provisions of the Contract Documents, the amount of each progress payment shall be

computed as follows:
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a) __ take that portion of the Contract Sum properly allocable to completed Work as determined by

multiplying the percentage of completion of each portion of the Work by the share of the Contract

Sum allocated to that portion of the Work in the schedule of values. Pending final determination of
cost to the Owner of changes in the Work. amounts not in dispute shall be included.

b)  add that portion of the Contract Sum properly allocable to materials and equipment delivered and

suitably stored at the site for subsequent incorporation in the Work. or if approved in advance by the
Owner. suitably stored off the site at a location agreed upon in writing:

¢}  add the Contractor’s Fee. The Contractor’s Fee shall be computed upon the Cost of the Work shall be
an amount that bears the same ratio to the Contractor’s fee as the Cost of the Work in the two
preceding Clauses bears to a reasonable estimate of the probable Cost of the Work upon its

completion:
d subtract the aggregate of previous payvments made by the Owner:

4.1.4 _ Except with the Owner’s prior approval. payments to Contractor shall be subject to retainage of ten percent
(10.0%).

4.1.5 _ Upon Substantial Completion of the entire Work of the Contractor, a sum sufficient to increase the total

payments to the Contractor to ninety-five percent (95%) of the Contract Sum. less amounts, if any. for incomplete
work and unsettled claims.

4.1.6 _ Final payment. constituting the entire unpaid balance of the Contract Sum_ shall be made bv the Owner to
the Contractor when:

a) __the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct

Work and to satisfy other requirements, if any, which extend beyond final payvment: and

b) a final Certificate for Payment has been issued by the Owner’s Representative.

The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the Owner
Representative’s final Certificate for Payment.

PAGE 3

§ 4.2 Payments due and unpaid under the Contract Documents shall bear interest from the date payment is due at the

rate of {3—;-erFive Percent (5%) per annum . Texas Usery Penalty §302.0020r in the absence thereof, at the legal

rate prevailing at the place of the Project.

. s o the-Ovwner

TYPE OF INSURANCE LoMIT OF LIABILITY
(1) Workers’ Compensation Statutory Limits
Employer’s Liability $1.000.000 per accident/$2.000.000 policy limit
(2) Automobile Liability $1.000,000 per person / $2.000.000 occurrence
(3) Commercial General Liability
Bodily Injury & Property Damage $1.000.000 per occurrence
Combined Pri & Excess Liabili . 2.000.000 ageregate

Premises and Operations

Contractor’s Protective Liability

Products Liability/Completed Operations Liability — two (2) vears from date of final acceptance by Owner
Contractual Liability

XCU Coverage

Personal Injury and Advertising Injury
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dnsert-any-otherterms-or-conditions-below6.1 Owner’s Representative. John Elamad. P.E.. ECM. Inc

6.2 Notice. Any notice required to be given under the provisions of this Agreement shall be in writing and
shall be duly served when it shall be hand-delivered to the addressees set out below. or shall have been deposited, duly

registered or certified. return receipt requested. in a United States Post Office addressed to the other party at the
following addresses:

If to Owner: Beaumont Independent School District

Attn.: Dr. Carrol A. Thomas, Superintendent of Schools

Address: 3395 Harrison Avenue
Beaumont, Texas 77706

Telephone: 409-617-5000

With copy to:

If to Contractor: Healthy Resources Enterprise Inc

Attn.: Eric Boutte. President

Address: 530 North Sam Houston Parkway East. Ste. 300,
Houston, Texas 77060

Telephone: 713-673-8440

Note: Any party may designate a different address by giving the other party ten (10) days prior written notice in

the manner provided above.

6.3 Authorization. Each party represents and warrants to the other that the execution of this Acreement has

been duly authorized. and that this Agreement constitutes a valid and enforceable obligation of such party according

to its terms.

6.4 Force Majeure. An event of "Force Majeure" occurs when an event beyond the control of the party

claiming Force Majeure prevents such Party from fulfilling its obligations under this Agreement. An event of
Force Majeure includes. without limitation, acts of God (including floods, hurricanes and other extraordinary
adverse weather that the affected party could not have anticipated). war, riot. civil disorder. acts of terrorism,
disease. epidemic. strikes and labor disputes, actions or inactions of government or other authorities. law
enforcement actions, curfews. closure of transportation systems or other unusual travel difficulties, or inability to

provide a safe working environment for employees not due to_an act. omission. or oversight by the party claiming
such Force Majeure situation.

In the event of a Force Majeﬁre, the party claiming such an event bears the burden of proving same. Where such is

proven by a court of competent jurisdiction, the obligations of Contractor to perform the Services under this
Agreement shall be suspended for the duration of the event of Force Majeure and to the extent that Contractor is
unable to make up any of the days lost due to the Force Majeure, the schedule shall be extended by a like number of days

as the event of Force Majeure.
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Dr. Carrol A.Thomas. Superintendent of Schools Eric Boutte, President
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Certification of Document’s Authenticity
AIA® Document D401™ — 2003

1, Eric Boutte, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 13:51:02 on
02/18/2009 under Order No. 1000385824_1 from ATA Contract Documents software and that in preparing the
attached final document I made no changes to the original text of ATA® Document A105™ — 1993 - Standard Form
of Agreement Between Owner and Contractor for a Small Project where the Basis of Payment is a STIPULATED
SUM, as published by the ATA in its software, other than those additions and deletions shown in the associated
Additions and Deletions Report.

. fodtn

(Signed)

/}t‘f s Aent-

(Title)

2/05/5¢

(Dated)
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- AIK Document A205" - 1993

General Conditions of the Contract for Construction of a Small Project

for the following PROJECT:
(Name and location or address):
BISD Smith School - Phase I

4415 Concord Road %I}JDITI:NS ANP DELETIONS:
Beaumont, Texas 77706 © au.t or of ﬂ."s document h'as

added information needed for its
THE OWNER: completion. The author may also

have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added

(Name and address):
Beaumont Independent School District
3395 Harrison-Avenue

Init.

information-as-well-as-revisions-to——————
the standard form text is available

from the author and should be

reviewed. A vertical line in the left

Beaumont, Texas 77706

THE ARCHITECT: margin of this document indicates
(Name and address): where the author has added
N/A necessary information and where

the author has added to or deleted
from the original AlA text.

ARTICLE1 GENERAL PROVISIONS This document has important legal
§ 1.1 THE CONTRACT o
The C th . i 4 b h B d consequences. Consultation with an

e Contract .represent.s 1 e entire an mtt?grate agreement e}:ween .e parties an attorney is encouraged with respect
supersedes prior negotiations, representations or agreements, either written or oral. The to its completion or modification.
Contract may be amended or modified only by a written modification.

§ 1.2 THE WORK

The term "Work" means the construction and services required by the Contract
Documents, and includes all other labor, materials, equipment and services provided by
the Contractor to fulfill the Contractor’s obligations.

§ 1.3 INTENT

The intent of the Contract Documents is to include all items necessary for the proper
execution and completion of the Work by the Contractor. The Confract Documents are
complementary, and what is required by one shall be as binding as if required by all.

§ 1.4 OWNERSHIP AND USE OF ARCHITECT’S DRAWINGS, SPECIFICATIONS AND OTHER
DOCUMENTS

Documents prepared by the Architect are instruments of the Architect’s service for use
solely with respect to this project. The Architect shall retain all common law, statutory
and other reserved rights, including the copyright. They are not to be used by the
Contractor or any Subcontractor, Sub-subcontractor or material or equipment supplier for
other projects or for additions to this project outside the scope of the Work without the
specific written consent of the Owner and Architect.

ARTICLE2 OWNER

§ 2.1 INFORMATION AND SERVICES REQUIRED OF THE OWNER

§ 2.1.1 If requested by the Contractor, the Owner shall furnish and pay for a survey and a
legal description of the site.
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§ 2.1.2 Except for permits and fees which are the responsibility of the Contractor under the Contract Documents, the
Owner shall obtain and pay for other necessary approvals, easements, assessments and charges.

§ 2.2 OWNER’S RIGHT TO STOP THE WORK
If the Contractor fails to correct Work which is not in accordance with the Contract Documents, the Owner may
direct the Contractor in writing to stop the Work until the correction is made.

§ 2.3 OWNER’S RIGHT TO CARRY OUT THE WORK

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and fails
within a seven day period after receipt of written notice from the Owner to correct such default or neglect with
diligence and promptness, the Owner may, without prejudice to other remedies, correct such deficiencies. In such
case, a Change Order shall be issued deducting the cost of correction from payments due the Contractor.

§ 2.4 OWNER’S RIGHT TO PERFORM CONSTRUCTION AND TO AWARD SEPARATE CONTRACTS
§ 2.4.1 The Owner reserves the right to perform construction or operations related to the project with the Owner’s
own forces, and to award separate contracts in connection with other portions of the project.

Init.

§ 2.4.2 The Contractor shall coordinate and cooperate with separate contractors employed by the Owner.

§ 2.4.3 Costs caused by delays or by improperly timed activities or defective construction shall be borne by the party
responsible therefor.

ARTICLE3 CONTRACTOR

§ 3.1 EXECUTION OF THE CONTRACT

Execution of the Contract by the Contractor is a representation that the Contractor has visited the site, become
familiar with local conditions under which the Work is to be performed and correlated personal observations with
requirements of the Contract Documents.

§ 3.2 REVIEW OF CONTRACT DOCUMENTS AND FIELD CONDITIONS BY CONTRACTOR

The Contractor shall carefully study and compare the Contract Documents with each other and with information
furnished by the Owner. Before commencing activities, the Contractor shall: (1) take field measurements and verify
field conditions; (2) carefully compare this and other information known to the Contractor with the Contract
Documents; and (3) promptly report errors, inconsistencies or omissions discovered to the Owner’s Representative.

§ 3.3 SUPERVISION AND CONSTRUCTION PROCEDURES

§ 3.3.1 The Contractor shall supervise and direct the Work, using the Contractor’s best skill and attention. The
Contractor shall be solely responsible for and have control over construction means, methods, techniques, sequences
and procedures, and for coordinating all portions of the Work.

§ 3.3.2 The Contractor, as soon as practicable after award of the Contract, shall furnish in writing to the Owner
through the Owner’s Representative the names of subcontractors or suppliers for each portion of the Work. The
Owner’s Representative will promptly reply to the Contractor in writing if the Owner or the Owner’s
Representative, after due investigation, has reasonable objection to the subcontractors or suppliers listed.

§ 3.4 LABOR AND MATERIALS

§ 3.4.1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay -for labor,
materials, equipment, tools, utilities, transportation, and other facilities and services necessary for proper execution
and completion of the Work.

§ 3.4.2 The Contractor shall deliver, handle, store and install materials in accordance with manufacturers’
instructions.

§ 3.5 WARRANTY

The Contractor warrants to the Owner and Owner’s Representative that: (1) materials and equipment furnished
under the Contract will be new and of good quality unless otherwise required or permitted by the Contract
Documents; (2) the Work will be free from defects not inherent in the quality required or permitted; and (3) the
Work will conform to the requirements of the Contract Documents.

AlA Document A205™ — 1993. Copyright © 1993 by The American Institute of Architects. All rights reserved. W ARMNG: This AIA® Bocurnent is protected
y U.8. Copyright Law and International Treaties. Unautherized reproduction or distvibution of this A1A° Document, or any portion of it, may result in
severe clvil and criminal penalities, and will be prosecuted to the maximum extent possible under the faw. This document was produced by AlA software
at 14:15:32 on 02/11/2009 under Order No.1000385824_1 which expires on 1/24/2010, and is not for resale.

User Notes: . . (2409626263)



S § 3.6 TAXES

The Contractor shall pay sales, consumer, use and similar taxes that are legally required when the Contract is
executed.

§ 3.7 PERMITS, FEES AND NOTICES
§ 3.7.1 The Contractor shall obtain and pay for the building permit and other permits and governmental fees, licenses
and inspections necessary for proper execution and completion of the Work.

§ 3.7.2 The Contractor shall comply with and give notices required by agencies having jurisdiction over the Work. If
the Contractor performs Work knowing it to be contrary to laws, statutes, ordinances, building codes, and rules and
regulations without notice to the Owner’s Representative and Owner, the Contractor shall assume full responsibility
for such Work and shall bear the attributable costs. The Contractor shall promptly notify the Owner’s Representative

in writing of any known inconsistencies in the Contract Documents with such governmental laws, rules and
regulations.

§3.8 SUBMITTALS

The Contractor shall promptly review, approve in writing and submit to the Owner’s Representative Shop Drawings,
Product Data, Samples and similar submittals required by the Contract Documents. Shop Drawings, Product Data,
Samples and similar submittals are not Contract Documents.

§ 3.9 USE OF SITE

The Contractor shall confine operations at the site to areas permitted by law, ordinances, permits, the Contract
Documents and the Owner.

§ 3.10 CUTTING AND PATCHING

The Contractor shall be responsible for cutting, fitting or patching required to complete the Work or to make its
parts fit together properly.

§ 3.11 CLEANING UP

The Contractor shall keep the premises and surrounding area free from accumulation of debris and trash related to
the Work.

§ 3.12 INDEMNIFICATION

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Owner, Architect,
Architect’s consultants and agents and employees of any of them from and against claims, damages, losses and
expenses, including but not limited to attorneys’ fees, arising out of or resulting from performance of the Work,
provided that such claim, damage, loss or expense is attributable to bodily injury, sickness, disease or death, or to
injury to or destruction of tangible property (other than the Work itself) including loss of use resulting therefrom, but
only to the extent caused in whole or in part by negligent acts or omissions of the Contractor, a Subcontractor,
anyone directly or indirectly employed by them or anyone for whose acts they may be liable, regardless of whether
or not such claim, damage, loss or expense is caused in part by a party indemnified hereunder.

ARTICLE 4 OWNER’S REPRESENTATIVE’S ADMINISTRATION OF THE CONTRACT

(Paragraph deleted)

§ 4.1 The Owner’s Representative will provide administration of the Contract as described in the Contract
Documents. The Owner’s Representative will have authority to act on behalf of the Owner only to the extent
provided in the Contract Documents.

§ 4.2 The Owner’s Representative will visit the site at intervals appropriate to the stage of construction to become
generally familiar with the progress and quality of the Work.

§ 4.3 The Owner’s Representative will not have control over or charge of and will not be responsible for
construction means, methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the Work, since these are solely the Contractor’s responsibility. The Owner’s Representative will
not be responsible for the Contractor’s failure to carry out the Work in accordance with the Contract Documents.
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§ 4.4 Based on the Owner’s Representative’s observations and evaluations of the Contractor’s Applications for
Payment, the Owner’s Representative will review and certify the amounts due the Contractor.

§ 4.5 The Owner’s Representative will have authority to reject Work that does not conform to the Contract
Documents.

§ 4.6 The Owner’s Representative will promptly review and approve or take appropriate action upon Contractor’s
submittals such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for
conformance with information given and the design concept expressed in the Contract Documents.

§ 4.7 The Owner’s Representative will promptly interpret and decide matters concerning performance under and
requirements of the Contract Documents on written request of either the Owner or Contractor.

§ 4.8 Interpretations and decisions of the Owner’s Representative will be consistent with the intent of and reasonably
inferable from the Contract Documents and will be in writing or in the form of drawings. When making such
interpretations and decisions, the Owner’s Representative will endeavor to secure faithful performance by both

“— Init.

Owner-and-Contractor, will not show partiality to either and will not be liable for results of interpretations or

decisions so rendered in good faith.

§ 4.9 The Owner’s Representative’s duties, responsibilities and limits of authority as described in the Contract
Documents will not be changed without written consent of the Owner, Contractor and Owner’s Representative.
Consent shall not be unreasonably withheld.

ARTICLES CHANGES IN THE WORK

§ 5.1 After execution of the Contract, changes in the Work may be accomplished by Change Order or by order for a
minor change in the Work. The Owner, without invalidating the Contract, may order changes in the Work within the
general scope of the Contract consisting of additions, deletions or other revisions, the Contract Sum and Contract
Time being adjusted accordingly.

§ 5.2 A Change Order shall be a written order to the Contractor signed by the Owner and Owner’s Representative to
change the Work, Contract Sum or Contract Time.

§ 5.3 The Owner’s Representative will have authority to order minor changes in the Work not involving changes in
the Contract Sum or the Contract Time and not inconsistent with the intent of the Contract Documents. Such

_changes shall be written orders and shall be binding on the Owner and Contractor. The Contractor shall carry out

such wriiten orders promptly.

§ 5.4 If concealed or unknown physical conditions are encountered at the site that differ materially from those
indicated in the Contract Documents or from those conditions ordinarily found to exist, the Contract Sum and
Contract Time shall be subject to equitable adjustment.

ARTICLE6 TIME
§ 6.1 Time limits stated in the Contract Documents are of the essence of the Contract.

§ 6.2 If the Contractor is delayed at any time in progress of the Work by changes ordered in the Work, or by labor
disputes, fire, unusual delay in deliveries, unavoidable casualties or other causes beyond the Contractor’s control,
the Contract Time shall be extended by Change Order for such reasonable time as the Owner’s Representative may
determine.

ARTICLE7 PAYMENTS AND COMPLETION

§7.1 CONTRACT SUM

The Contract Sum stated in the Agreement, including authorized adjustments, is the total amount payable by the
Owner to the Contractor for performance of the Work under the Contract Documents.

§ 7.2 APPLICATIONS FOR PAYMENT
§ 7.2.1TContractor shall submit to the Owner’s Representative an itemized Application for Payment for operations
completed in accordance with the values stated in the Agreement. Such application shall be supported by such data
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substantiating the Contractor’s right to payment as the Owner or Owner’s Representative may reasonably require
and reflecting retainage if provided for elsewhere in the Contract Documents.

(Paragraph deleted)

§ 7.2.2 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owner
no later than the time of payment. The Contractor further warrants that upon submittal of an Application for
Payment, all Work for which Certificates for Payment have been previously issued and payments received from the
Owner shall, to the best of the Contractor’s knowledge, information and belief, be free and clear of liens, claims,
security interests or other encumbrances adverse to the Owner’s interests.

§ 7.3 CERTIFICATES FOR PAYMENT

The Owner’s Representative will, within five days after receipt of the Contractor’s Application for Payment, either
issue to the Owner a Certificate for Payment, with a copy to the Contractor, for such amount as the Owner’s
Representative determines is properly due, or notify the Contractor and Owner in writing of the Owner’s
Representative’s reasons for withholding certification in whole or in part.

§ 7.4 PROGRESS PAYMENTS

- Init.

§ 7.4.1 After the Owner’s Representative has issued a Certificate for Payment, the Owner shall make payment in the
manner provided in the Contract Documents.

§ 7.4.2 The Contractor shall promptly pay each Subcontractor and material supplier, upon receipt of payment from
the Owner, out of the amount paid to the Contractor on account of such entities’ portion of the Work.

§ 7.4.3 Neitber the Owner nor the Owner’s Representative shall have responsibility for the payment of money to a
Subcontractor or material supplier.

§ 7.4.4 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the project by the
Owner shall not constitute acceptance of Work not in accordance with the requirements of the Contract Documents.

§ 7.5 SUBSTANTIAL COMPLETION

§ 7.5.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof
is sufficiently complete in accordance with the Contract Documents so the Owner can occupy or utilize the Work for
its intended use.

§ 7.5.2 When the Work or designated portion thereof is substantially complete, the Owner’s Representative will
prepare a Certificate of Substantidl Completion which shall establish the date of Substantial Completion, shall
establish the responsibilities of the Owner and Contractor, and shall fix the time within which the Contractor shall
finish all items on the list accompanying the Certificate. Warranties required by the Contract Documents shall
commence on the date of Substantial Completion of the Work or designated portion thereof unless otherwise
provided in the Certificate of Substantial Completion.

§ 7.6 FINAL COMPLETION AND FINAL PAYMENT

§ 7.6.1 Upon receipt of a final Application for Payment, the Owner’s Representative will inspect the Work. When
the Owner’s Representative finds the Work acceptable and the Contract fully performed, the Owner’s
Representative will promptly issue a final Certificate for Payment.

§ 7.6.2 Final payment shall not become due until the Contractor submits to the Owner’s Representative releases and
waivers of liens, and data establishing payment or satisfaction of obligations, such as receipts, claims, security
interests or encumbrances arising out of the Contract.

§ 7.6.3 Acceptance of final payment by the Contractor, a Subcontractor or material supplier shall constitute a waiver
of claims by that payee except those previously made in writing and identified by that payee as unsettled at the time
of final Application for Payment.
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ARTICLE8 PROTECTION OF PERSONS AND PROPERTY

§ 8.1 SAFETY PRECAUTIONS AND PROGRAMS

The Contractor shall be responsible for initiating, maintaining and supervising all safety precautions and programs,
including all those required by law in connection with performance of the Contract. The Contractor shall promptly
remedy damage and loss to property caused in whole or in part by the Contractor, or by anyone for whose acts the
Contractor may be liable.

ARTICLE9 CORRECTION OF WORK
§ 9.1 The Contractor shall promptly correct Work rejected by the Owner’s Representative as failing to conform to
the requirements of the Contract Documents. The Contractor shall bear the cost of correcting such rejected Work.

§ 9.2 In addition to the Contractor’s other obligations including warranties under the Contract, the Contractor shall,
for a period of one year after Substantial Completion, correct work not conforming to the requirements of the
Contract Documents.

§ 9.3 If the Contractor fails to correct nonconforming Work within a reasonable time, the Owner may correct it and
the Contractor shall reimburse the Owner for the cost of correction.

-—- Init.

ARTICLE10 MISCELLANEQUS PROVISIONS
§ 10.1 ASSIGNMENT OF CONTRACT
Neither party to the Contract shall assign the Contract as a whole without written consent of the other.

§10.2 TESTS AND INSPECTIONS
§ 10.2.1 Tests, inspections and approvals of portions of the Work required by the Contract Documents or by laws,
ordinances, rules, regulations or orders of public authorities having jurisdiction shall be made at an appropriate time.

§ 10.2.2 If the Owner’s Representative requires additional testing, the Contractor shall perform these tests.

§ 10.2.3 The Owner shall pay for tests except for testing Work found to be defective for which the Contractor shall
pay.

§ 10.3 GOVERNING LAW
The Contract shall be governed by the law of the place where the project is located.

ARTICLE11 TERMINATION OF THE CONTRACT

§ 11.1 TERMINATION BY THE CONTRACTOR

If the Owner fails to make payment when due or substantially breaches any other obligation of this Contract,
following seven days’ written notice to the Owner, the Contractor may terminate the Contract and recover from the
Owner payment for Work executed and for proven loss with respect to materials, equipment, tools, construction
equipment and machinery, including reasonable overhead, profit and damages.

§ 11.2 TERMINATION BY THE OWNER
§ 11.2.1 The Owner may terminate the Contract if the Contractor:
persistently or repeatedly refuses or fails to supply enough properly skilled workers or proper
materials;
.2 fails to make payment to Subcontractors for materials or labor in accordance with the respective
agreements between the Contractor and the Subcontractors;
3 persistently disregards laws, ordinances, or rules, regulations or orders of a public authority having
jurisdiction; or
4 s otherwise guilty of substantial breach of a provision of the Contract Documents.

§ 11.2.2 When any of the above reasons exist, the Owner, after consultation with the Owner’s Representative, may
without prejudice to any other rights or remedies of the Owner and after giving the Contractor and the Contractor’s
surety, if any, seven days’ written notice, terminate employment of the Contractor and may:

.1 take possession of the site and of all materials thereon owned by the Contractor;

.2 finish the Work by whatever reasonable method the Owner may deem expedient.
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§ 11.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 11.2.1, the Contractor shall
not be entitled to receive further payment until the Work is finished.

§ 11.2.4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, such excess shall be paid to
the Contractor. If such costs exceed the unpaid balance, the Contractor shall pay the difference to the Owner. This
obligation for payment shall survive termination of the Contract.

Init.
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- Adgitions and Deletions Report for
AIA” Document A205™ - 1993

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AlA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AIA software at 14:15:32 on 02/11/2009.

PAGE 1

BISD Smith School - Phase IT
——4415 Concord-Road

Beaumont. Texas 77706

Beaumont Independent School District
3395 Harrison Avenue

Beaumont, Texas 77706

N/A
PAGE 2

The Contractor shall carefully study and compare the Contract Documents with each other and with information
furnished by the Owner. Before commencing activities, the Contractor shall: (1) take field measurements and verify
field conditions; (2) carefully compare this and other information known to the Contractor with the Contract
Documents; and (3) promptly report errors, inconsistencies or omissions discovered to the Asehiteet:Owner’s

" Representative.

§ 3.3.2 The Contractor, as soon as practicable after award of the Contract, shall furnish in writing to the Owner
through the Aschitect-Owner’s Representative the names of subcontractors or suppliers for each portion of the Work.
The Asrchitect-Owner’s Representative will promptly reply to the Contractor in writing if the Owner or the Aschiteet;
Owner’s Representative, after due investigation, has reasonable objection to the subcontractors or suppliers listed.

The Contractor warrants to the Owner and Arehiteet-Owner’s Representative that: (1) materials and equipment
furnished under the Contract will be new and of good quality unless otherwise required or permitted by the Contract
Documents; (2) the Work will be free from defects not inherent in the quality requued or permitted; and (3) the
Work will conform to the requirements of the Contract Documents.

PAGE3

§ 3.7.2 The Contractor shall comply with and give notices required by agencies having jurisdiction over the Work. If
the Contractor performs Work knowing it to be contrary to laws, statutes, ordinances, building codes, and rules and
regulations without notice to the Aschiteet:Owner’s Representative and Owner, the Contractor shall assume full
responsibility for such Work and shall bear the attributable costs. The Contractor shall promptly notify the Azehitect
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Owner’s Representative in writing of any known inconsistencies in the Contract Documents with such governmental
laws, rules and regulations.

The Contractor shall promptly review, approve in writing and submit to the Aschitest-Qwner’s Representative Shop
Drawings, Product Data, Samples and similar submittals required by the Contract Documents. Shop Drawings,
Product Data, Samples and similar submittals are not Contract Documents.

ARTICLE 4 OWNER’S REPRESENTATIVE'S ADMINISTRATION OF THE CONTRACT

ARTICLE 4 ARGHITECT'S ADMINISTRATION-OF THE CONTRACT

§ 4.1 The Azchitest-Qwner’s Representative will provide administration of the Contract as described in the Contract
Documents. The Architect-Owner’s Representative will have authority to act on behalf of the Owner only to the
extent provided in the Contract Documents.

§ 4.2 The Aschiteet-Qwner’s Representative will visit the site at intervals appropriate to the stage of construction to
become generally familiar with the progress and quality of the Work.

§ 4.3 The Aschitect-Owner’s Representative will not have control over or charge of and will not be responsible for
construction means, methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the Work, since these are solely the Contractor’s responsibility. The Azehiteet-Owner’s
Representative will not be responsible for the Contractor’s failure to carry out the Work in accordance with the
Contract Documents.

§ 4.4 Based on the Architect’s-Owner’s Representative’s observations and evaluations of the Contractor’s
Applications for Payment, the Asehitect-Owner’s Representative will review and certify the amounts due the
Contractor.

§ 4.5 The Aszchitect-Owner’s Representative will have authority to reject Work that does not conform to the Contract
Documents.

§ 4.6 The AschitectOwner’s Representative will promptly review and approve or take appropriate action upon
Contractor’s submittals such as Shop Drawings, Product Data and Samples, but only for the limited purpose of
checking for conformance with information given and the design concept expressed in the Contract Documents.

§ 4.7 The Aschiteet-Owner’s Representative will promptly interpret and decide matters concerning performance
under and requirements of the Contract Documents on written request of either the Owner or Contractor.

§ 4.8 Interpretations and decisions of the Asehitest-Owner’s Representative will be consistent with the intent of and
reasonably inferable from the Contract Documents and will be in writing or in the form of drawings. When making
such interpretations and decisions, the Arehitect-Owner’s Representative will endeavor to secure faithful
performance by both Owner and Contractor, will not show partiality to either and will not be liable for results of
interpretations or decisions so rendered in good faith.

§ 4.9 The Aschitect’s-Owner’s Representative’s duties, responsibilities and limits of authority as described in the
Contract Documents will not be changed without written consent of the Owner, Contractor and Asehitest—Owner’s
Representative. Consent shall not be unreasonably withheld.

PAGE 4

§ 5.2 A Change Order shall be a written order to the Contractor signed by the Owner and Aschiteet-Owner’s
Representative to change the Work, Contract Sum or Contract Time.

§ 5.3 The Aschiteet-Owner’s Representative will have authority to order minor changes in the Work not involving
changes in the Contract Sum or the Contract Time and not inconsistent with the intent of the Contract Documents.
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Such changes shall be written orders and shall be binding on the Owner and Contractor. The Contractor shall carry
out such written orders promptly.

§ 6.2 If the Contractor is delayed at any time in progress of the Work by changes ordered in the Work, or by labor
disputes, fire, unusual delay in deliveries, unavoidable casualties or other causes beyond the Contractor’s control,
the Contract Time shall be extended by Change Order for such reasonable time as the Architest-Owner’s
Representative may determine.

§ 7.2.1TContractor shall submit to the Owner’s Representative an itemized Application for Payment for operations
completed in accordance with the values stated in the Agreement. Such application shall be supported by such data
substantiating the Contractor’s right to payment as the Owner or Owner’s Representative may reasonably require
and reflecting retainage if provided for elsewhere in the Contract Documents.

PAGE 5

The AzehitestOwner’s Representative will, within sevea-five days after receipt of the Contractor’s Application for
Payment, either issue to the Owner a Certificate for Payment, with a copy to the Contractor, for such amount as the
Arehiteet-Owner’s Representative determines is properly due, or notify the Contractor and Owner in writing of the
Arehiteet’s-Owner’s Representative’s reasons for withholding certification in whole or in part.

§ 7.4.1 After the Aschiteet-Owner’s Representative has issued a Certificate for Payment, the Owner shall make
payment in the manner provided in the Contract Documents.

§ 7.4.3 Neither the Owner nor the Architest-Owner’s Representative shall have responsibility for the payment of
money to a Subcontractor or material supplier.

§ 7.5.2 When the Work or designated portion thereof is substantially complete, the Azchiteet-Owner’s Representative
will prepare a Certificate of Substantial Completion which shall establish the date of Substantial Completion, shall
establish the responsibilities of the Owner and Contractor, and shall fix the time within which the Contractor shall
finish all items on the list accompanying the Certificate. Warranties required by the Contract Documents shall
commence on the date of Substantial Completion of the Work or designated portion thereof unless otherwise
provided in the Certificate of Substantial Completion.

§ 7.6.1 Upon receipt of a final Application for Payment, the Asehiteet-Owner’s Representative will inspect the Work.
When the Asehiteet-Owner’s Representative finds the Work acceptable and the Contract fully performed, the
Architeet-Owner’s Representative will promptly issue a final Certificate for Payment.
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§ 7.6.2 Final payment shall not become due until the Contractor submits to the Arehiteet-Owner’s Representative
releases and waivers of liens, and data establishing payment or satisfaction of obligations, such as receipts, claims,
security interests or encumbrances arising out of the Contract.
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§ 9.1 The Contractor shall promptly correct Work rejected by the Arehiteet-Owner’s Representative as failing to
conform to the requirements of the Contract Documents. The Contractor shall bear the cost of correcting such
rejected Work.

§ 10.2.2 If the Arehitect-Owner’s Representative requires additional testing, the Contractor shall perform these tests.

§ 11.2.2 When any of the above reasons exist, the Owner, after consultation with the Azebitect-Owner’s

Representative. may without prejudice to any other rights or remedies of the Owner and after giving the Contractor
and the Contractor’s surety, if any, seven days’ written notice, terminate employment of the Contractor and may:
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Certification of Document’s Authenticity
AIA® Document D401™ - 2003 '

I, Eric Boutte, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 14:15:32 on
02/11/2009 under Order No. 1000385824_1 from AIA Contract Documents software and that in preparing the
attached final document I made no changes to the original text of ATA® Document A205™ — 1993 - General
Conditions of the Contract for Construction of a Small Project, as published by the AIA in its software, other than
those additions and deletions shown in the associated Additions and Deletions Report.

(Signed)
Vo)
7/ C%, [C/fAVL
(Title)
P28 / /9/ 37
(Dated)
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EXHIBIT 6



AIA Document A105™ — 1993

Standard Form of Agreement Between Owner and Contractor for a Small Project
where the Basis of Payment is a STIPULATED SUM

This AGREEMENT is made: 2/18/2009
BETWEEN the Owner:

Beaumont Independent School District
3395 Harrison Avenue

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original

—_— Init.

Houston, Texas 77706 AlA standard form. An Additions and
Deletions Report that notes added
information-as-wellas-revisions-to————
and the Contractor: the standard form text is available

from the author and should be
reviewed. A vertical line in the left
margin of this document indicates

Healthy Resources Enterprise Inc, General Corporation
530 North Sam Houston Parkway East

Suite 300 where the author has added
Houston, Texas 77060 necessary information and where

? the author has added to or deleted
for the following Project: from the original AlA text.

This document has important legal

BISD Smith School - Phase II consequences. Consultation with an

4415 Concord Road attorney is encouraged with respect
Beaumont, Texas 77706 to its completion or modification.
The Architect is:

N/A

The Owner and Contractor agree as follows.
ARTICLE1 THE CONTRACT DOCUMENTS
The Contractor shall complete the Work described in the Contract Documents for the
project. The Contract Documents consist of:
1 this Agreement signed by the Owner and Contractor;
.2  AJIA Document A205, General Conditions of the Contract for Construction
of a Small Project, current edition;
3
(Paragraphs deleted)
N/A
4
(Paragraphs deleted)
N/A
.5  written change orders or orders for minor changes in the Work issued after
execution of this Agreement; and
.6 other documents, if any, identified as follows: Exhibit A- Unit Cost
Estimate

ARTICLE2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION DATE
The date of commencement shall be the date of this Agreement unless otherwise
indicated below. The Contractor shall substantially complete the Work

(Paragraphs deleted)
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attached in Exhibit A on or before August 7, 2009, subject to adjustment by Change Orders.

All work on punch list must be done after school hours. Hard Landscaping is to be

Completed before the first day of school and 30 days after school begins, punch list is to be completed.
Commencement Date: TBD - Based on the execution of the ATA Contract

ARTICLE3 CONTRACT SUM
§ 3.1 Subject to additions and deductions by Change Order, the Contract Sum is:

Four Hundred Thirty-Three, Eighty Hundred Sixty-Four Dollars and Sixty-Two Cents
($433,864.62)

§ 3.2 For purposes of payment, the Contract Sum includes the following values related to portions of the Work as
(Table deleted)
Included herein by Exhibit A.

—— §3.3The Contract-Sum-shall-include-all items-and services-necessary-for the proper-execution-and-completion of the

e _lnit.

Work.

ARTICLE 4 PAYMENT

§ 4.1 Based on Contractor’s Applications for Payment certified by the Architect, the Owner shall pay the Contractor
as follows:

Each Application for Payment shall be based on the most recent schedule of values submitted by the Contractor in
accordance with the Contract Documents. The schedule of values shall be prepared in such form and supported by
such data to substantiate its accuracy as the Owner may require. This schedule shall be used as a basis for reviewing
the Contractor’s Applications for Payment.

4.1.2  Applications for Payment shall show the percentage of completion of each portion of the Work as of the
end of the period covered by the Application for Payment. The percentage of completion shall be the percentage of
that portion of the Work which has actually been completed.

4.1.3  Subject to other provisions of the Contract Documents, the amount of each progress payment shall be
computed as follows:

a)  take that portion of the Contract Sum properly allocable to completed Work as determined by
multiplying the percentage of completion of each portion of the Work by the share of the Contract
Sum allocated to that portion of the Work in the schedule of values. Pending final determination of
cost to the Owner of changes in the Work, amounts not in dispute shall be included.

b)  add that portion of the Contract Sum properly allocable to materials and equipment delivered and
suitably stored at the site for subsequent incorporation in the Work, or if approved in advance by the
Owner, suitably stored off the site at a location agreed upon in writing;

¢)  add the Contractor’s Fee. The Contractor’s Fee shall be computed upon the Cost of the Work shall be
an amount that bears the same ratio to the Contractor’s fee as the Cost of the Work in the two
preceding Clauses bears to a reasonable estimate of the probable Cost of the Work upon its
completion;

d)  subtract the aggregate of previous payments made by the Owner;

4.1.4  Except with the Owner’s prior approval, payments to Contractor shail be subject to retainage of ten percent
(10.0%).

4.1.5 Upon Substantial Completion of the entire Work of the Contractor, a sum sufficient to increase the total
payments to the Contractor to ninety-five percent (95%) of the Contract Sum, less amounts, if any, for incomplete
work and unsettled claims.
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4.1.6  Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to
- the Contractor when:

a) the Contractor has fully performed the Contract except for the Contractor’s respensibility to correct
Work and to satisfy other requirements, if any, which extend beyond final payment; and
b)  afinal Certificate for Payment has been issued by the Owner’s Representative.

The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the Owner
Representative’s final Certificate for Payment.

§ 4.2 Payments due and unpaid under the Contract Documents shall bear interest from the date payment is due at the
rate of Five Percent ( 5% ) per annum Texas Usery Penalty §302.002, or in the absence thereof, at the legal rate
prevailing at the place of the Project.

(Usury laws and requirements under the Federal Truth in Lending Act, similar state and local consumer credit laws
and other regulations at the Owner’s and Contractor’s principal places of business, the location of the Project and
elsewhere may affect the validity of this provision.)

ARTICLE5 INSURANCE
§ 5.1 The Contractor shall provide Contractor’s Liability and other Insurance as follows:

TYPE OF INSURANCE LMIT OF LIABILITY
(1) Workers’ Compensation Statutory Limits
Employer’s Liability $1,000,000 per accident/$2,000,000 policy Limit
(2) Automobile Liability $1,000,000 per person / $2,000,000 occurrence
(3) Commercial General Liability
Bodily Injury & Property Damage $1,000,000 per occurrence
Combined Primary & Excess Liability $2,000,000 aggregate

Premises and Operations

Contractor’s Protective Liability

Products Liability/Completed Operations Liability — two (2) years from date of final acceptance by Owner
Contractual Liability .
XCU Coverage

Personal Injury and Advertising Injury

| (Table deleted)
§ 5.2 The Owner shall provide Owner’s Liability and Owner’s Property Insurance as follows:
(Insert specific insurance furnished by the Owner.)

Type of insurance Limit of liability ($ 0.00)

§ 5.3 The Contractor shall obtain an endorsement to its general liability insurance policy to cover the Contractor’s
obligations under Section 3.12 of AIA Document A205, General Conditions of the Contract for Construction of
Small Projects.

§ 5.4 Certificates of insurance shall be provided by each party showing their respective coverages prior to
commencement of the Work.

ARTICLE6 OTHER TERMS AND CONDITIONS

(Insert any other terms or conditions below.)
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6.1 Owner’s Representative. John Elamad, P.E., ECM, Inc

6.2 Notice. Any notice required to be given under the provisions of this Agreement shall be in writing and
shall be duly served when it shall be hand-delivered to the addressees set out below, or shall have been deposited, duly
registered or certified, return receipt requested, in a United States Post Office addressed to the other party at the
following addresses:

" Init.

If to Owner: Beaumont Independent School District
Attn.: Dr. Carrol A. Thomas, Superintendent of Schools
Address: 3395 Hamrison Avenue
Beaumont, Texas 77706
Telephone: © 409-617-5000
‘With copy to:
If to Contractor: Healthy Resources Enterprise Inc
Attn.: Eric Boutte, President
Addresst—530-North-Sarr Houstonr Parkway East,-Ste-300,
Houston, Texas 77060
Telephone: 713-673-8440

Note: Any party may designate a different address by giving the other party ten (10) days prior written notice in
the manner provided above.

6.3 Authorization. Each party represents and warrants to the other that the execution of this Agreement has
been duly authorized, and that this Agreement constitutes a valid and enforceable obligation of such party according
to its terms.

6.4 Force Majeure. An event of "Force Majeure" occurs when an event beyond the control of the party
claiming Force Majeure prevents such Party from fulfilling its obligations under this Agreement. An event of
Force Majeure includes, without limitation, acts of God (including floods, hurricanes and other extraordinary
adverse weather that the affected party could not have anticipated), war, riot, civil disorder, acts of terrorism,
disease, epidemic, strikes and labor disputes, actions or inactions of government or other authorities, law
enforcement actions, curfews, closure of transportation systems or other unusual travel difficulties, or inability to
provide a safe working environment for employees not due to an act, omission, or oversight by the party claiming
such Force Majeure situation.

In the event of a Force Majeure, the party claiming such an event bears the burden of proving same. Where such is
proven by a court of competent jurisdiction, the obligations of Contractor to perform the Services under this
Agreement shall be suspended for the duration of the event of Force Majeure and to the extent that Contractor is
unable to make up any of the days lost due to the Force Majeure, the schedule shall be extended by a like number of days
as the event of Force Majeure.
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|

This Agreement entered into as of the day and year first written above.
(If required by law, insert cancellation period, disclosures or other warning statements above the signatures.)

S

PWNER (Signature]

Dr. Carrol A. Thomas, Superintendent of Schools

CONTRACTOR (Signature)

Eric Boutte, President

(Printed name and title)

(Printed name and title)
LICENSE NO.:
JURISDICTION:

" Init.

AlA Document A105™ — 1993. Copyright © 1993 by The American Institute of Architects. All rights reserved. WARMING: This AIR® Document is protecied
by U.S. Capyright Law and Inernational Treaties. Unauthorized reproduction or digtribution of this AIA“" Bocuament, or any partion of it, may resuit in
severe civil and criminal penaities, and will be prosecuted to the maximurm axtent possible under the faw. This document was produced by AlA software

at 13:25:28 on 02/18/2009 under Order No.1000385824_1 which expires on 1/24/2010 and is not for resale.

User Notes:

(178080379)

5



Adgitions and Deletions Report for
AIA” Document A105™ — 1993

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AlA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AlA software at 13:25:28 on 02/18/2009.

PAGE 1

This AGREEMENT is made:
009

T

Beaumont Independent School District
3395 Harrison Avenue

Houston. Texas 77706

and the Contractor:

Healthy Resources Enterprise Inc. General Corporation
530 North Sam Houston Parkway East

Suite 300
Houston, Texas 77060

BISD Smith School - Phase IT
4415 Concord Road
Beaumont, Texas 77706

NA

The Owner and Contractor agree as follows.

Additions and Deletions Report for AIA Document A105™ ~ 1993. Copyright © 1993 by The American Institute of Architects. All rights reserved.
WARNING: This AIA” Document is protected by U.S. Copyright Law and International Treaties. Unauthorized regreduction or distribution of this 4%
Socument, or any portion of it, may result in severe civil and criminal penalties, and wiil be prosecuted to the maximum exteht possible under the law.
This document was produced by AIA software at 13:25:28 on 02/18/2009 under Order No.1000385824_1 which expires on 1/24/2010, and is not for resale.

User Notes: : ) (178080379)



Section Fitle Pages
N/A

4  addendaprepared-by-the - Architect-asfollows:

Number Date Pages
N/A

.6 other documents, if any, identified as follows: Exhibit A~ Unit Cost Estimate

The date of commencement shall be the date of thlS Agreement unless otherwme md1cated below. The Contractor
shall substantlally complete the Work s

attached in Exh1b1t A on or before Auggst 7, 2009= sub]ect to ad]ustment by Change Orders.
All work on punch list must be done after school hours. Hard Landscaping is to be

Completed before the first day of school and 30 days after school begins. punch list is to be completed.
Commencement Date: TBD - Based on the execution of the AIA Contract

PAGE 2

£$—-Four Hundred Thirty-Three, Eighty Hundred Sixty-Four Dollars and Sixty-Two Cents
($433,864.62) )

§ 3.2 For purposes of payment, the Contract Sum includes the following values related to portions of the Wesk:
Work as

Rortion-of Werk Value-{$-0.00)

Included herein by Exhibit A.

e 5 any-yEach Application for Payment shall be based
" on the most recent schedule of values subm1tted by the Contractor in accordance with the Contract Documents. The

schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy as the
Owner may require. This schedule shall be used as a basis for reviewing the Contractor’s Applications for Payment.

4.1.2 _ Applications for Payment shall show the percentage of completion of each portion of the Work as of the
end of the period covered by the Application for Payment. The percentage of completion shall be the percentage of
that portion of the Work which has actnally been completed.

4.1.3 _ Subject to other provisions of the Contract Documents. the amount of each progress pavment shall be
computed as follows:
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a) __take that portion of the Contract Sum properly allocable to completed Work as determined by

multiplying the percentage of completion of each portion of the Work by the share of the Contract
Sum allocated to that portion of the Work in the schedule of values. Pending final determination of
cost to the Owner of changes in the Work, amounts not in dispute shall be included.

b) _ add that portion of the Contract Sum properly allocable to materials and equipment delivered and
suitably stored at the site for subsequent incorporation in the Work. or if approved in advance by the
Owner, suitably stored off the site at a location agreed upon in writing;

¢) __ add the Contractor’s Fee. The Contractor’s Fee shall be computed upon the Cost of the Work shall be
an amount that bears the same ratio to the Contractor’s fee as the Cost of the Work in the two
preceding Clauses bears to a reasonable estimate of the probable Cost of the Work upon its
completion:

d subtract the aggregate of previous pavments made by the Owner:

4.1.4 _ Except with the Owner’s prior approval, payments to Contractor shall be subject to retainage of ten percent
(10.0%).

4.1.5 Upon Substantial Completion of the entire Work of the Contractor. a sum sufficient to increase the total
payments to the Contractor to ninety-five percent (95%) of the Contract Sum. less amounts. if any, for incomplete

work and unsettled claims.

4.1.6  Final payment. constituting the entire unpaid balance of the Contract Sum. shall be made by the Owner to
the Contractor when:

a the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
Work and to satisfy other requirements. if any, which extend beyond final payment: and

b) _ afinal Certificate for Pavment has been issued by the Owner’s Representative,

The Owner’s final payment to the Contractor shall be made no later than 30 days after the issnance of the Owner
Representative’s final Certificate for Payment.

PAGE 3

§ 4.2 Payments due and unpaid under the Contract Documents shall bear interest from the date payment is due at the

rate of (3—Five Percent ( 5% ) per annum Texas Usery Penalty §302.002, or in the absence thereof, at the

legal rate prevailing at the place of the Project.

{nsert-specific-insurance required-by-the-Owner )T YPE OF INSURANCE LIMIT OF .
LIABILITY
(1) Workers’ Compensation Statutory Limits
Emplover’s Liability $1.000.,000 per accident/$2.000.000 policy limit
(2) Automobile Liability $1.000,000 per person / $2.000.000 occurrence
(3) Commercial General Liability
Bodily Injury & Property Damage 1.000.000 per occurrence
Combined Primary & Excess Liabili 2.000.000 aggregate

Premises and Operations

Contractor’s Protective Liability

Products Liability/Completed Operations Liability — two (2) vears from date of final acceptance by Owner
Contractual Liability

XCU Coverage

Personal Injury and Advertising Injury
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Type ofi Lirnit of liability (6.0.00)

PAGE 4

6.1 Owner’s Representative. John Elamad. P.E.. ECM, Inc

6.2 Notice. Any notice required to be given under the provisions of this Agreement shall be in writing and
shall be duly served when it shall be hand-delivered to the addressees set out below. or shall have been deposited, duly

registered or certified. return receipt requested, in a2 United States Post Office addressed to the other party at the
following addresses:

If to Owner: Beaumont Independent School District
Attn.: Dr. Carrol A. Thomas. Superintendent of Schools
Address: 3395 Harrison Avenue
Beaumont. Texas 77706
Telephone: 409-617-5000
With copy to:
If to Contractor: Healthy Resources Enterprise Inc
Atin.: Fric Boutte, President
Address: 530 North Sam Houston Parkway Fast. Ste. 300,

Houston. Texas 77060

Telephone: 713-673-8440

Note: Any party may designate a different address by giving the other party ten (10) days prior written notice in

the manner provided above.

6.3 Authorization. Fach party represents and warrants to_the other that the execution of this Aereement has

been duly authorized, and that this Agreement constitutes a valid and enforceable obligation of such party according
to its terms.

6.4 Force Majeure. An event of "Force Majeure" occurs when an_event bevond the control of the party

claiming Force Majeure prevents such Party from fulfilling its obligations under this Agreement. An event of
Force Majeure includes. without limitation, acts of God (including floods. hwrricanes and other extraordinary
adverse weather that the affected party could not have anticipated). war. riot, civil disorder. acts of terrorism,
disease. epidemic. strikes and labor disputes. actions or inactions of government or other authorities. law
enforcement actions. curfews. closure of transportation systems or other unusual travel difficulties. or inability to
provide a safe working environment for employees not due to an act, omission. or oversight by the party claiming
such Force Majeure situation.

In the event of a Force Majeure. the party claiming such an event bears the burden of proving same. Where such is
proven by a court of competent jurisdiction. the obligations of Contractor to perform the Services under this

Agreement shall be suspended for the duration of the event of Force Majeure and to the extent that Contractor is
unable to make up any of the days lost due to the Force Majeure. the schedule shall be extended bv a like number of days
as the event of Force Majeure.

PAGE 5

Dr. Carrol A. Thomas, Superintendent of Schools Eric Boutte, President
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Certification of Document’s Authenticity
AIA® Document D401™ — 2003

I, Eric Boutte, hereby certify, to the best of my knowledge, information and belief, that I created the attached final
document simultaneously with its associated Additions and Deletions Report and this certification at 13:25:28 on
02/18/2009 under Order No. 10003858241 from ATA Contract Documents software and that in preparing the
attached final document I made no changes to the original text of AIA® Document A105™ — 1993 - Standard Form
of Agreement Between Owner and Contractor for a Small Project where the Basis of Payment is a STIPULATED
SUM, as published by the AIA in its software, other than those additions and deletions shown in the associated
Additions and Deletions Report.

T foate

(Signed)

Fres ide i

(Title)

o/ 19 /2 7

(Dated)
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P2 ATA pocument A105 - 1993

Standard Form of Agreement Between Owner and Contractor for a Small Project
where the Basis of Payment is a STIPULATED SUM

This AGREEMENT is made: 2/18/2009
BETWEEN the Owner:
Beaumont Independent School District

3395 Harrison Avenue
Beaumont, TX 77706

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to

~ Init.

and the Contractor:

Healthy Resources Enterprise Inc, General Corporation
530 North Sam Houston Parkway East

Suite 300,

Houston, Texas 77060

for the following Project:

BISD Smith School Repairs and Renovations- Phase I

the standard form text is available
from the author and should be
reviewed. A vertical line in the left
margin of this document indicates
where the author has added
necessary information and where
the author has added to or deleted
from the original AlA text.

This document has important legal
consequences. Consultation with an

4415 Concord Road
Beaumont, TX 77706

attorney is encouraged with respect
to its completion or modification.

The Architect is:

N/A

The Owner and Contractor agree as follows.
ARTICLE1 THE CONTRACT DOCUMENTS
The Contractor shall complete the Work described in the Contract Documents for the
project. The Contract Documents consist of:
A this Agreement signed by the Owner and Contractor;
2 AJA Document A205, General Conditions of the Contract for Construction
of a Small Project, current edition;
3 NOTUSED
(Table deleted)

(Paragraphs deleted)A  NOT USED
(Table deleted)
.5 written change orders or orders for minor changes in the Work issued after
execution of this Agreement; and
.6  other documents, if any, identified as follows:
Exhibit A — Unit Cost Estimate

ARTICLE2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION DATE
The date of commencement shall be the date of this Agreement unless otherwise
indicated below. The Contractor shall substantially complete the Work attached in
Exhibit A on or before August 7, 2009, subject to adjustment by Change Orders.

AIA Document A105™ - 1993. Copyright © 1993 by The American Institute of Architects. All rights reserved WAENING: This AlA® Docusnent is protected
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All work on punch list must be done after school hours..
Commencement Date: TBD - Based on the execution of the AIA Contract

ARTICLE3 CONTRACT SUM
§ 3.1 Subject to additions and deductions by Change Order, the Contract Sum is:

Eighteen Million Seven Hundred Ninety Six Hundred Eighty-Two Dollars and Twenty-Nine Cents
($ 18,790,682.29 )

included herein by Exhibit A.

§ 3.2 For purposes of payment, the Contract Sum includes the following values related to portions of the Work as
(Table deleted)

——————§3:3-The Contract-Sumr strattinciunde attitems amd services necessary for the properexecution and completion of the
Work.

ARTICLE4 PAYMENT

§ 4.1 Based on Contractor’s Applications for Payment certified by the Architect, the Owner shall pay the Contractor
as follows:

4.1.1  Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall be prepared in such form and
supported by such data to substantiate its accuracy as the Owner may require. This schedule shall be used as a basis
for reviewing the Contractor’s Applications for Payment.

412  Applications for Payment shall show the percentage of completion of each portion of the Work as of the
end of the period covered by the Application for Payment. The percentage of completion shall be the percentage of
that portion of the Work which has actually been completed.

4.1.3  Subject to other provisions of the Contract Documents, the amount of each progress payment shall be
computed as follows:

a) take that portion of the Contract Sum properly allocable to completed Work as determined by
multiplying the percentage of completion of each portion of the Work by the share of the Contract
Sum allocated to that portion of the Work in the schedule of values. Pending final determination of
cost to the Owner of changes in the Work, amounts not in dispute shall be included.

b)  add that portion of the Contract Sum properly allocable to materials and equipment delivered and
suitably stored at the site for subsequent incorporation in the Work, or if approved in advance by the
Owner, suitably stored off the site at a location agreed upon in writing;

c)  add the Contractor’s Fee. The Contractor’s Fee shall be computed upon the Cost of the Work shall be
an amount that bears the same ratio to the Contractor’s fee as the Cost of the Work in the two
preceding Clauses bears to a reasonable estimate of the probable Cost of the Work upon its
completion;

d) subtract the aggregate of previous payments made by the Owner;

4.1.4  Except with the Owner’s prior approval, payments to Contractor shall be subject to retainage of ten percent
(10.0%).

4.1.5  Upon Substantial Completion of the entire Work of the Contractor, a sumn sufficient to increase the total
payments to the Contractor to ninety-five percent (95%) of the Contract Sum, less amounts, if any, for incomplete
work and unsettled claims.
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4.1.6  Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to
the Contractor when:

a) the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
Work and to satisfy other requirements, if any, which extend beyond final payment; and
b) afinal Certificate for Payment has been issued by the Owner’s Representative.

The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the Owner
Representative’s final Certificate for Payment.

§ 4.2 Payments due and unpaid under the Contract Documents shall bear interest from the date payment is due at the
rate of Five Percent (5%) per annum , Texas Usery Penalty §302.0020r in the absence thereof, at the legal rate
prevailing at the place of the Project.

(Usury laws and requirements under the Federal Truth in Lending Act, similar state and local consumer credit laws

———and-otherregulations-at-the Owner-s-and-Contractor’s-principal-places-of-businessthe-location-of the-Project-and
elsewhere may affect the validity of this provision.)

ARTICLE5 INSURANCE
§ 5.1 The Contractor shall provide Contractor’s Liability and other Insurance as follows:

(Paragraph deleted)
TYPE OF INSURANCE Lovirr OF LIABILITY
(1) Workers’ Compensation Statutory Limits
Employer’s Liability $1,000,000 per accident/$2,000,000 policy limit
(2) Automobile Liability $1,000,000 per person / $2,000,000 occurrence
(3) Commercial General Liability
Bodily Injury & Property Damage $1,000,000 per occurrence
Combined Primary & Excess Liability $2,000,000 aggregate

Premises and Operations
Contractor’s Protective Liability
Products Liability/Completed Operations Liability — two (2) years from date of final acceptance by Owner
Contractual Liability-
XCU Coverage
Personal Injury and Advertising Injury
(Table deleted)
§ 5.2 The Owner shall provide Owner’s Liability and Owner’s Property Insurance as follows:
(Insert specific insurance furnished by the Owner.)

Type of insurance Limit of liability ($ 0.00)

§ 5.3 The Contractor shall obtain an endorsement to its general liability insurance policy to cover the Contractor’s
obligations under Section 3.12 of AIA Document A205, General Conditions of the Contract for Construction of
Small Projects.

§ 5.4 Certificates of insurance shall be provided by each party showing their respective coverages prior to
commencement of the Work.

ARTICLE 6 OTHER TERMS AND CONDITIONS
6.1 Owner’s Representatxve I ohn Elamad, P E WECM' Inc

6.2 Notice. Any nothe required to be given under the provisions of this Agreement shall be in writing and
shall be duly served when it shall be hand-delivered to the addressees set out below, or shall have been deposited, duly
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registered or certified, return receipt requested, in a United States Post Office addressed to the other party at the
following addresses:

~—Init.

If to Owner: Beaumont Independent School District

Attn.: Dr. Carrol A. Thomas, Superintendent of Schools

Address: 3395 Harrison Avenue
Beaumont, Texas 77706

Telephone: 409-617-5000

With copy to:

If to Contractor: Healthy Resources Enterprise Inc

Atin.: Eric Boutte, President

Address: 530 North Sam Houston Parkway East, Ste. 300,
Houston, Texas 77060

Telephone: 713-673-8440

Note: Any party may designate a different address by giving the other party ten (10) days prior written notice in
the manner provided above.

63 Authorization. Each party represents and warrants to the other that the execution of this Agreement has
been duly authorized, and that this Agreement constitutes a valid and enforceable obligation of such party according
to its terms.

6.4 Force Majeure. An event of "Force Majeure" occurs when an event beyond the control of the party
claiming Force Majeure prevents such Party from fulfilling its obligations under this Agreement. An event of
Force Majeure includes, without limitation, acts of God (including floods, hurricanes and other extraordinary
adverse weather that the affected party could not have anticipated), war, riot, civil disorder, acts of terrorism,
disease, epidemic, strikes and labor disputes, actions or inactions of government or other authorities, law
enforcement actions, curfews, closure of transportation systems or other unusual travel difficulties, or inability to
provide a safe working environment for employees not due to an act, omission, or oversight by the party claiming
such Force Majeure situation.

In the event of a Force Majeure, the party claiming such an event bears the burden of proving same. Where such is
proven by a court of competent jurisdiction, the obligations of Contractor to perform the Services under this
Agreement shall be suspended for the duration of the event of Force Majeure and to the extent that Contractor is
unable to make up any of the days lost due to the Force Majeure, the schedule shall be extended by a like number of days
as the event of Force Majeure.
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This Agreement entered into as of the day and year first written above.
(If required by law, insert cancellation period, disclosures or other warning statements above the signatures.)

0 (Signature) CONTRACTOR (Signature)
l Dr. Carrol A.Thomas, Superintendent of Schools Eric Boutte, President
(Printed name and title) (Printed name and title)
LICENSE NO.:
JURISDICTION: Jefferson County JURISDICTION:Jefferson County
(Row deleted)

R
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TEA: Beaumont ISD contracts did not meet state

guidelines

The Beaumont Independent School district is responding to an investigation conducted by the
Texas Education Agency.

Chief Business Officer Robert Zingelmann says the district is already in the midst of
completing the required three-point action plan noted in the TEA report, which ordered the
Beaumont Independent School District to come back into compliance with federal, state and
local policies in awarding bids to independent contractors.

The action came as a resuilt of an audit conducted by the TEA which was investigating a
number of contracts that were awarded within the last three years.

The TEA issued their findings to BISD last week. 12 News HD was given a copy of that letter
in an email from TEA Tuesday night.

The Texas Education Agency is requiring BISD to take the following actions:

1. The district must take the necessary steps to comply with the local, state and federal competitive
procurement policies and regulations. In addition, school officials responsible for the procurement process
should receive additional training in the area of state and federal procurement rules and regulations.

2. The district should consult its legal counsel concerning the construction activities completed by Walker's
Electric Company in light of recent concerns raised relating to the validity of the company's license issued by
the Texas Department of Licensing and Regulation.

3. The district must review and update, as necessary, its policies

The district says staff members are receiving ongoing training. The district added that the
second requirement has been completed, which assures that the district's electrical contractor
of record meets state licensing requirements. The reviewing and updating of district policies
and procedures for procurement will be completed and submitted to TEA by the end of this
month, according to BISD.

“In normal circumstances, the concerns raised via this TEA audit would be reasonable issues,
however, in the aftermath of major natural disasters, such as recovering from two hurricanes,
required several emergency actions. The Board of Trustees, in its authority, called for a state
of emergency for BISD. This helped BISD expedite getting our facilities ready for students and
employees and consequently, helped to jumpstart getting Southeast Texas back to normal. In
the long run, when looking back over what was done in the time of crises, and then looking
forward to where we are now, | believe our school district and community benefited. This is
shown in the millions of dollars saved by BISD in not waiting months and months to get our
district back to normal. According to TEA and other financial rating organizations, BISD is in a
solid financial position,Zing , ‘

http://www.12newsnow.com/story/14438465/tea 3/4/2015




TEA: Beaumont ISD contracts did not meet state guidelines - 12 News Page 2 of

A preliminary report was sent to BISD in January and the district was allowed to respond to
each of the TEA's initial findings, which the district did in early February.

This final report includes the TEA's initial findings and BISD's response to those findings, as
well as the TEA's concerns and recommendations moving forward.

The TEA audit raises questions about whether the district violated Texas Education Code
when entering into a contract with Walker's Electric Company.

The agency also questions whether Walker's Electric's master electrician had a valid license
while performing work BISD.

The audit questions another contract with A&E Electric and Walker's Electric Company for
repairs at the Ozen High School football field.

BISD used emergency procurement status to explain bypassing TEC procurement
requirements before awarding a contract to SeTex Construction Corporation for repairs to
Martin Luther King Middle School following Hurricane lke.

The district entered into a contract totaling $1,520,000 in December 2008 for cleanup, repairs,
and damage mitigation, then entered into an additional contract with SeTex for additional
repairs in February 2009 for nearly $5.4 million.

The Auditors agree that the first phase of the contract would be allowable under emergency
procurement status.

Yet, auditors stated that the time between September 2008, when Hurricane Ike hit southeast
Texas, and February 2009 would have been enough time for BISD to seek competitive bids for
the second phase under TEC procurement requirements.

The agency also questions a $57 thousand fire lane the district had constructed at Lucas
Elementary School without providing documentation of competitive procurement.

The Texas Education Agency is requiring BISD to take the following actions:

1. The district must take the necessary steps to comply with the local, state and federal competitive
procurement policies and regulations. In addition, school! officials responsible for the procurement process
should receive additional training in the area of state and federal procurement rules and regulations.

2. The district should consult its legal counse! concerning the construction activities completed by Walker's
Electric Company in light of recent concerns raised relating to the validity of the company's license issued by
the Texas Department of Licensing and Regulation.

3. The district must review and update, as necessary, its policies

http://www.12newsnow.com/story/14438465/tea 3/4/2015
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TEA: Beaumont ISD contracts did not meet state guidelines

The Beaumont Independent School district is responding to an investigation conducted by the Texas Education
Agency.

Chief Business Officer Robert Zingelmann says the district is already in the midst of completing the required
three-point action plan noted in the TEA report, which ordered the Beaumont Independent School District to
come back into compliance with federal, state and local policies in awarding bids to independent contractors.

The action came as a result of an audit conducted by the TEA which was investigating a number of contracts
that were awarded within the last three years.

The TEA issued their findings to BISD last week. 12 News HD was given a copy of that letter in an email from
TEA Tuesday night.

The Texas Education Agency is requiring BISD to take the following actions:

1. The district must take the necessary steps to comply with the local, state and federal competitive
procurement policies and regulations. In addition, school officials responsible for the procurement process
should receive additional training in the area of state and federal procurement rules and regulations.

2. The district should consult its legal counsel concerning the construction activities completed by Walker's
Electric Company in light of recent concerns raised relating to the validity of the company's license issued by
the Texas Department of Licensing and Regulation.

3. The district must review and update, as necessary, its policies

The district says staff members are receiving ongoing training. The district added that the second requirement
has been completed, which assures that the district's electrical contractor of record meets state licensing
requirements. The reviewing and updating of district policies and procedures for procurement will be completed
and submitted to TEA by the end of this month, according to BISD.

"In normal circumstances, the concerns raised via this TEA audit would be reasonable issues, however, in the
aftermath of major natural disasters, such as recovering from two hurricanes, required several emergency
actions. The Board of Trustees, in its authority, called for a state of emergency for BISD. This helped BISD
expedite getting our facilities ready for students and employees and consequently, helped to jumpstart getting
Southeast Texas back to normal. In the long run, when looking back over what was done in the time of crises,
and then looking forward to where we are now, | believe our school district and community benefited. This is
shown in the millions of dollars saved by BISD in not waiting months and months to get our district back to
normal. According to TEA and other financial rating organizations, BISD is in a solid financial position,"
Zingelmann explained.

http://www.kcentv.com/story/14438465/tea 3/12/2015
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A preliminary report was sent to BISD in January and the district was allowed to respond to each of the TEA's
initial findings, which the district did in early February.

This final report includes the TEA's initial findings and BISD's response to those findings, as well as the TEA's
concerns and recommendations moving forward.

The TEA audit raises questions about whether the district violated Texas Education Code when entering into a
contract with Walker's Electric Company.

The agency also questions whether Walker's Electric's master electrician had a valid license while performing
work BISD.

Auditors also took issue with BISD declaring "emergency procurement status” to approve several contracts
without going out for bids following Hurricane Ike.

One of those contracts was awarded to Healthy Resources Enterprises, Inc for more than $19 million. The
contract was the second phase of a two-phase repair project to Smith Middle School. While the TEA says the
first phase, worth $434,000, was properly awarded under emergency status, they say the second phase of the
project, worth $18.8 million, is beyond the amount allowed "under a job order contract process."

BISD told the TEA that the contract with Healthy Resources Enterprises, Inc. was executed with BISD's
interlocal agreement with Choice Facility Partners, a division of Harris County Department of Education.

But TEA auditors found that the contract between BISD and Healthy Resources Enterprises, Inc expired in
February 2008, one year prior to the district awarding the contract.

The audit questions another contract with A&E Electric and Walker's Electric Company for repairs at the Ozen
High School football field.

BISD used emergency procurement status to explain bypassing TEC procurement requirements before
awarding a contract to SeTex Construction Corporation for repairs to Martin Luther King Middle School following
Hurricane lke.

The district entered into a contract totaling $1,520,000 in December 2008 for cleanup, repairs, and damage
mitigation, then entered into an additional contract with SeTex for additional repairs in February 2009 for nearly
$5.4 million.

The Auditors agree that the first phase of the contract would be allowable under emergency procurement
status.

Yet, auditors stated that the time between September 2008, when Hurricane Ike hit southeast Texas, and
February 2009 would have been enough time for BISD to seek competitive bids for the second phase under
TEC procurement requirements.

The agency also questions a $57 thousand fire lane the district had constructed at Lucas Elementary School
without providing documentation of competitive procurement.

The Texas Education Agency is requiring BISD to take the following actions:

1. The district must take the necessary steps to comply with the local, state and federal competitive
procurement policies and regulations. In addition, school officials responsible for the procurement process
should receive additional training in the area of state and federal procurement rules and regulations.

2. The district should consult its legal counsel concerning the construction activities completed by Walker's
Electric Company in light of recent concerns raised relating to the validity of the company's license issued by
the Texas Department of Licensing and Regulation.

3. The district must review and update, as necessary, its policies

http://www.kcentv.com/story/14438465/tea 3/12/2015
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Beaumont Independent School District : AR
BEAUMONT, TEXAS 77704
HEALTHY RESOURCES ENTERPRISES SMITH MIDDLE SCHOOL
: 530 N SAM HOUSTON PARKWAY 4415 CONCORD RD
ro: SUITE 300 SHIP TO- BEAUMONT, TX 77703
HOUSTON, TX 77060 (409) 617-5000

ATTN: JANE KINGSLEY

DATE: 2/26/09 REQUIRED:  2/24/09 SHIP: REQ: 07006612
' : - DESCRIPTION { DISCOUNT UNIT PRICE
! |
E CONFIRMING PO 152694
; HURRICANE IKE REPAIRS - SMITH MS
: 9,612,273.45
; BLANKET PURCHASE ORDER
: ! 9.612.273.45%
BLANKET PURCHASE ORDER '
{
§ PHASE 1 - $18,790,682.29
i PHASE 2 - 433,864 .64
f BOARD APPROVED FEBRUARY 19, 2009
E CONTRACTS ATTACHED
; DF
b __
l TOTAL 19,224,546.90
J Kk sk ok gk ok Rk ok dok ok ok
; PLEASE NOTE "INSTRUCTIONS TO VENDOR BOX™"
i AND ADDITIONAL CONDITIONS ON BACK OF PO.
{ INCLUDE PO# ON ALL CORRESPONDENCE AND
; SHIPMENTS. INVOICES WITHOUT PURCHASE
! ORDER NUMBERS WILL BE RETURNED!
|
i ACCOUNT AMOUNT
| 199.81.6629.86.042.9.99.877 19,224,546.90
!
% PURC f INSTRUCTIONS TO VENDOR
; v HQ&’( AUTHQR'W/;)‘ { A 1. Invoice in duplicate to Beaumont Independent School Disarict, Accounts
&by Ve S Payable, P.O. Box 672 Beaumnont, Texas 77704,
- AT - - - 2. Uniess otherwise stated ship via UPS, Parce! Post, Exgress: Rail, or Lowast
STATE SALES EXEMPTION CERTIFICATE The undersigned claims an exemption from Licensed Truck Rate-lowest rate must apply.
taxes under Chapter 20, Title 122A. Revised Civil Statutes of Texas for purchase of | 5 Prepay all charges and send copy of original freight bilt with imwvoice.
tangible personal property described in this numbered order purchased fram contractor | ° ) = show PURCHASE ORDER NUMBER on all Invoices. Packages, Packing
. and/or shipper listed above, as this property is being secured for the exclusive use of | ™ Stips and Correspondence
Li the Bsaumont Independent School District of the State of Texas. 5. Acceptance of this order i}xclu des other conditions on back.

\ Sates Tax Exempt No, 1-74.8000317-5
\\\ DIRECTOR




: ‘ ‘ BEAUMONT INDEPENDENT SCHOOL DISTRICT

REVISED
11/5/2007

BEAUMONT, TEXAS

REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS

CHECKLIST

o Please attach the invoice(s) to be paid against the blanket purchase order

BE SURE THE ITEMS YOU ARE PURCHASING ARE DESCRIBED ON THE TICKET OR

INVOICE ATTACHED!

e  Sign your name and "OK TO PAY" on each invoice

o Be sure the purchase order number is on each invoice(s)

¢ Have the director/principal sign at the bottom of this form

® Forward To Jane Kingsley's office, Administration Building

TODAY'S DATE 3 ’ 5 ! 09
VENDOR'S NAME HRE”
BLANKET PO NUMBER | S
ACCOUNT NUMBER

AMOUNT TO PAY

LOCATION

ROUTING:

Principal/Director

Asst. Superintendent

Purchasing Agent

Accounts Payable

Blanket PO form updated 11-5-2007
2/23/2009




[RpSRSERpRIwTRRRS Y S

APPLIGATION AND CERTIFICATION FOR PAYMENT

S bt RN 501

AI4 DOCUMENT G702

PAGE ONE OF 1 of 3 PAGES
_ TO OWNER Beaumont ISD PROJECT: BISD Smith Middle APPLICATION NO: { Distribution to:
Attn: Ms. Jane Kingsley School DATE: X _|OWNER
3395 Harrison Avenue ARCHITECT
Beaumont, TX 77706 PERIOD TO: 212472009 CONTRACTOR
FROM CONTRACTOR: VIA ARCHITECT:
HRE, Ingc,
530 N. Sam Houston Pkwy. E., #300 PROJECT NOS:  BISDI15-001N
Houston, TX 77060

CONTRACTDATE  2/19/2009

CONTRACTOR'S APPLICATION FOR PAYMENT.

Application is made for payment, as shown below, in connection with the Contract.
Continuation Sheet, AIA Document G703, is attached.

. ORIGINAL CONTRACT SUM

. Net change by Change Orders

. CONTRACT SUM TO DATE (Line 1 + 2)

TOTAL COMPLETED & STORED TQ
DATE  (Column G on G703)

5. RETAINAGE: )

a 10 % of Completed Work 3 293,473.52
(Column D + E on G703)

b. % of Stored Material $
(Column F on G703)
Tatal Retainage (Lines 5a + 5b or

Total in Column 1 of G703)

6. TOTAL EARNED LESS RETAINAGE
(Line 4 Less Line 5 Total)

7. LESS PREVIOUS CERTIFICATES FOR

PAYMENT (Line 6 from prior Certificate) $

. CURRENT PAYMENT DUE 3 2,641,261.65

9. BALANCE TO FINISH, INCLUDING RETAINAGE $ 16,149,420.66
{Line 3 less Line 6)

18,790,682.31

18,790,682.31
2,934,735.17

LR -

¥

@ B v e

e

293,473.52
2,641,261.63

R-5)

xR

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS

Total changes approved
in previous maonths by OQwner

Total approved this Month

TOTALS

NET CHANGES by Change Qrder

. By: ? e
p——ig

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been paid by
the Contractor for Work for which previous Certificates for Payment were issued and
payments received from the Owner. and that current payment shown hersin is now due.

CONTRACTOR~

State oft Texas

is '
s :S&Qﬁﬁ %ﬂﬂdﬂg&ﬂm
‘s. H COMMISSION EXPIRES

Notary Public: Juna 16, 2009

My Commission expirest {5~

ARCHITECT'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data
comptising the application, the Architect certifies to the Owaer that to the best of the
Architect's knowledge, information and belief the Work has progressed as indicated,

the quality of the Work is in accordance with the Contract Documents, and the Coniractor
is entitled to payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED . .. ..... .3 ‘9-/"(?'4/! 26l T

(Attach explanation if amount certified differs from the amount applied, Initial all figures on this
Application and onthe Continuation Sheet that are changed to conform with the amount certified,)

ARCHITECT: A\ .
By: d‘o \/\.'i’f~ gMi Date: Z/ng /c‘)?

This Certificate is not negotiable, The AMOUNT CERTIFIED is payable only to the
Confractor named herein. lssuance, payment and acceptance of payment are without

prejudice to any rights of the Owner or Contractor under this Contract.

AIA DOCUMENT G702 - AFPLICATION AND CERTIFICATION FOR PAYMENT - 1952 EDITION - AlA » ©1892

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE,, NW., WASHINGTON, DC 200065292

Users may obtain validation of this document by requesting a completed AIA Document D401 - Certification of Document's Authenticity from the Licensee,

RIS R e
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CONTINUATION SHEET AIA DOCUMENT G703 eade 203 PAGES
AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT. cantaining ’ APPL[CATlLi‘N NO: 1
Cantractar's signed certification {s attached. APPLICATION DATE: 2724709
In rabulations below, amounts are stated to the nearest dollar, PERIZD TO: 2/24-09
Use Column 1 on Contracts where variable retajnage for line items may apply. - ARCHITECT'S PROJECT NO: N/A
A 8 C D € F G H 1
TTEM DESCRIFTION OF WORK SCHEDULED \VGM?:JYF[ETED MATERIALS TOTAL ) BACANCE | RETAINAG
NO, : VALUE mvms-rrmmmb" PRESENTLY COMPLETED | (Jj+C} TOFINISH | (IF VARIABLE
APPLICATION STORED AND STORED {C-G) RATE)
(D+B) (NOT IN TO DATE
DOR &) (D+E+F)
1 {Accoustical Treaments $302,857.30 ' $302,857.30 $0.00
2 |Cabinetry $30,050.24 . $30,050.24 $0.00
3 [Conerete and Asphalt $5,569.10 £5,569.10 $0.00
4 |Content Manipulation $700.76 $171.69 $171.69 24.50%| $529.07 $17.17
5 |General Demalition $612,519.06 $459,389.28 $459,389.28 75.00% $153,129.78 | $45,938.93
6 {Doors-Interior & Exterior $408,690.95 $408,690,95 $0.00
7 |Drywall ) ' $246,518.85 §246,518,85 $0.00
8 1**Electrical $3.304,955.60 $404,526.49 $404,526.48 12.24%) $2,900,429.11 $40,452.65
9 |"*Electrical-Special Systems $271.265.69 $271,265.69 $0.00
10 {Misc. Equipment - Commercial $10,676.05 $10.676.05 $0.00
{1 |Heavy Equipment $24,007.63 $3,802.81 33.302.81 14,84%| $£20,204.82 $380.28
12 {Floor Covering $433,762.714 $433,762.74 £0.00-
13 {Permits & Fees 5704,975.41 $335910.21 $335.910.21 11.65% $369,065.20 $33,591.02
14 [Framing & Rough Carpentry $139,475.02 §15,063.30 $15.063.30 iU.80% $124,411.72 $1.506.33
15 {Labor Quly $676,542.46 $73,066.59 $73,066.59 10.80% $603,475.87 $7.306.66
16 {Masonry $16,173.83 . $16,173.83 $0.00
17 |Meial Structures & Components $76,535.04 $22,042.09 $22.042.09 25.80% $54,492.95 $2,204.21
18 {Paneling and wood walf finishes $613.87 $613.87 $0.00
19 |Painting £251,074.03 $251,074.03 $0.00
20 |Roofing $3,034,824.31 $546,268.38 $546.268.38 B0 $2.488.555.93 $54,626.84
21 {Sofit, Fascis, and Gutter §24.622.62 $24.622.62 50.00
22| Specialty items to complete all class $159,685.07 $28,743.31 $28.743.31 (30044  $130,941.7¢ $2,874.33
23 |Stucco and Exterior Plaster $188.816.79 $188.816.79 $0.00
24 {Windows-Aluminum $743,133.28 . $187,270.85 $187,270.85 25 20%) $555,867.43 $18.727.09
25 |Canopies $280,110.68 ‘ $280,110.68 $0.90
26 {HVAC $3,426.204.33 o $616,716.82 561671682 13.00%94f 12,809,487.71 | $61,671,68
27 |Fire Suppression Systems $1.031,679.35 $185,702,28 ST |  1300%  SEASOTRT | SISO
28 (Temp Coprl HVAG o . ssoqsaml, o o oL o b $330816:02 1 5060
‘ WRAND TOTALE | §16,735,981.58 $0.00 | $2.878,474.10 §900 | $2.878,674.10 17%] $:3,858,287.18 | $287.867.41

Usars may obtain validation of this document by raqueating of the license a completed AfA Document D401 - Certification of Ducument s Authenticity

AlA DOCUMENT G703 CONTINUATION SHEET FOR G702 1992 EDITION - AlA - 1892
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, N.W. WASHINGTON, D.C 20008-5232 G703-1892
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CONTINUATION SHEET AI4 DOCUMENT G703 F 436 1 03 3AGES
AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 1
Contractor's signed certification is attached. APPLICATION DATE: 284409
In tabulations below. amounts arc stated 1o the nearest doliar, PERIOD TO: “/24/09
Use Column 1 on Contracts where variable retainage for liae items may apply. ARCHITECTS PROJECTNO: N.‘a
A B < D ! £ £ G Hoo i
ITEM DESCRIPTION OF WORK SCHEDJLED W ETED MATERIALS TOTAL % BALARUE ™ [ RETAINAGE
NO. VALUE FROMPREVIOUS | THISPERIOD |  PRESENTLY COMPLETED G~+C) TOFMNISH | (IF VARIABLE
APPLICATION STORED AND STORED (C-G; RATE)
(D+E) (NOTIN TODATE
D ORE) (DHE+F)
Page 2 Subtotals $16,736,961.28 30,00 | $2,878,674.10 $0.00 | $£878,674.10 17.20%| 13,858,2:7.18 | $287,867.41
29 [Plumbing ADA $311,450.37 $456,061.07 $56,061.07 18.00% $2:5369.30 $5,606.11
30 [Boilers $684,407.00° $684,4U7.00
31 [Contingency $1,057.863.66 $1,057,863.66
GRAND TQTALS $18.790.652.3( $0.00 | $2,934,735.17 $0.00 | $2,934,735.17 35%) $15.85:.94%.14 § $293,473.52
Users may obtain validation of this documant by requesting of the ficense a completed AlA Documant D401 - Cartification of Document's Autheraicity

AtA DOCUMENT G703 - CONTINUATION SHEET FOR G702 1982 £DI" ON - AIA - ©1892
THE AMERICAN INSTITUTE OF ARCHTEGTS, 1735 NEW YORK AVEN.JE, N W. WASHINGTON, B.C  20006-6232

G703-1982



REVISED
11/5/2007

BEAUMONT INDEPENDENT SCHOOL DISTRICT

BEAUMONT, TEXAS

INSTRUCTIONS

o Please attach the invoice(s) to be paid against the bianket purchase order

38 SURE THE ITE
INVOICE ATTACHED!

s Sign your name and "OK TO PAY" on each invoice

REGUEST TO PAY AN INVOICE

BLANKET PURGHASE ORDER

AGAINST

s  Be sure the purchase order number is on each invoice(s)
o Have the director/principal sign at the bottom of this form

s Forward To Jane Kingsley's of fice, Administration Building

TODAY'S DATE

VENDOR'S NAME

%)#oﬂ;‘_}

li

e

BLANKET PO NUMBER

f5aa ¢

ACCOUNT NUMBER

AMOUNT TO PAY

[, 23907 3|

LOCATION

ROUTING:

Principal/Director

-

Asst. Superintendent

Purchasing Agent

Accounts Payable

Blnket PO form updated 11-5-2007
3/18/2009
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APPLICATION AND CERTIFICATION FOR PAYMENT A4 DOCUMENY G702 PaE EGE 1o 3 PAGES
TO OWNER: Beaumont 1SD PROJECT: BISD Smith Middle APPLICATION NO: 2 L istribution to: -
" Attn: Ms. Jane Kingsley Schoal DATE;: 312472009 X_JOWNER
3395 Harrison Avenue ARCHITECT
Beaumont, TX 77706 PERIOD TO: 3/24/2009 CONTRACTOR
FROM/CONTRACTOR: V1A #RCHITECT: '
" HRE, Inc, John H. Elamad PE CGC
& 530N, San Houston Pkwy. E., #300 ECM PKOJECTNOS:  PO# 152 684
E  Houston, TX 77060 4639 Guif Starr Drive
& Destis, FL 32541 CONTRACTDATE:  2/19/2009

COETRACTOR'S APPLICATION FOR PAYMENT

Apph 15 mads for payment, as shown below, in connection with the Contracl
C on Sheet, AIA Document (G703, is attacbed,

. ORIGINAL CONTRACT SUM
. Net change by Change Onders
. CONTRACT SUM TO DATE (Line 1 :2)
. TOTAL COMPLETED & STORED TO
DATE  (Colunm G on G703)

. RETAINAGE:

a. 10 %of Completed Work
(Colmm D + E on G703)

% of Stored Matetial

{Colima F ont G703)
Total Retainage (Lines 5a + Sb or

Total in Coluum [ of G703)

. TOTAL EARNED LESS RETAINAGE
(Line 4 Less Line § Total)

. LESS PREVIOUS CERTIFICATES FOR

PAYMENT {Line 6 from prior Certificate)

. CURRENT PAYMENT DUE

. BALANCE TO FINISH, INCLUDING RETAINAGE
(Line 3 less Linc 6)

‘——mm SUMMARY
‘Lotal ¢changes approved
in previous months by Owner

Total approved this Month
TOTALS

b 18,750,682.31

B N

473,796.55

b.

$ 473,796.55

§ 44,1685

Do

ADUITIONS

NET CHANGES by Change Order

The undersigned Contrastor certifies ihat 1o the best ¢ the Conuractor's knowledge,
information end belief the Work covered by this Applicaion for Payment has been
completed in accordancy with the Contract Documents, that all tmounts have been paid by
the Contractoe for Wark for which previous Certificatss for Payment were issued and
payments received from the Owner, aud that cwrrent peyment shuwn herein is now due.

CONTRACTOR:
Z/Jw Lozt _

State of: Texas

Noiry i vkt 1ol o (v

My Commission expires: @H/f—-.ﬂ 007

ARCHITECTS CERIIFICATE FOR PAYMENT
In accordance with the Contract Documents, based on oa-site observations and the data
comprising the application, the Architect certifies to the Owner that to the best of the
Architect’s knowledge, -information and belicf the Work has progressed as indicsted,

the quality of the Work is in accottiance with the Contrect Dociuaents, and the Contractar
is cntitled to payment of the AMOUNT CERTIFIED.

L22, F07.3!

(Atiach explanation if amount certlfied differs from the amont applied, Inltial all figures on this
Application and onthe Cominwation Sheer that are chudged 1o conform with the amount certified )

ARCRITECT: John H, Elnma?PECGC 4 /do?

By: &C’L | A AMN:[ Late:

This Certificate is not mgohnble The AMOUNT CERTIFIED! is payable only to the
Conlractor nauned herein, lssuance, payment and acceptance of paymem are without
prejudice to eny rights of the Owner or Contractor under this Contract.

04/01/09

By:

County of: l[ams
of
40

ISSION EXPIRES
Juns 18, 2008

AMOUNT CERTIFIED

AlA DOCUMENT G702 - APPUCATION AND CERTIFICATION FOR PAYNIENT - 1862 EDITION - AA 91952

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORKAVE  NW.,, MAS-INGTON, DG 20000-5202

Usgers may obfain validation of this documernt by retuesting a completed AlA Documsnt D401 - Certification of Docwnent's Authenticlty from ine Licensea.
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CONTINUATION SHEET AI4 DOCUMENT G703 shst 2073 PAGES
AlA Decument G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 2
Contractor's signed certification is attached. APPLICATION DATE: 3/24/08
In tabulations below, amounts are stated to the nearest dollar. PERIOD TC: 3124108
Use Column ! on Contracts where varisble retainage for fing items may apply. ARCHITECT'S PROJECT NO: N/A
A B C D E ¥ G H 1
TTEM DESCRFTION OF WORK | SCHEDUIED . MATERIALS TOTAL 3 BLIANCE KETANAGE
NO. VALUE VIOUS THIS PERTON ] PRESENTLY | COMPLETED | (G+C)| TOFINISH | (IF VARIABLE
APPLICATION STORED | AND STORED {(C-G) RATE})
(D+E) MNOTIN TO DATE
DORE) (D+E+F)
1 {Accoustical Treaments $302,857.30 $30,185.70 - $30,185.70 | 9.97%9 $e72,671.60)  $3,018.57
2 {Cubinetry $30,050.24 $30,050.24 50.00
3 IConcrete and Asphalt $5,569.10 $5,569.10 $0.00
4 }Content Manipulation $700.76 $171.69 £250.00 $421.69 | 60.14:%5 $279.07 §42.17
5 |General Demolition $612,519.06| $459,389.28{ 5100.000.00 $559,380.28 § 913338 533,120.78| $55,938.93
6 |Doors-Interior & Exterior $408,690.95 $150,000.00 $150,000.00 § 36.70%  $38,690.95|  $15,000.00
7 {Drywall $246,518.85 $146,518.85 $0.00
8 {**Elecirical $3.304,955.60 | $404,526.49} $500.000.00 $904,526.49 | 27.37%5 $2,400,429.11 ] $90,952.65
9 |[**Electrical-Special Systems 5271,265.69 $50,000.00 $271,265.69]  $5,000.00
10 {Misc. Equipment - Commercial $10,676.05 $2,000.00 $2,000.00 | 18.73 % 5R,676.05 $200.00
11 jHeavy Equipment $24,007.63 $3,802.81 5$5,000.00 $8,802.81 | 36.67%]  1$15,204.82 5880.28
12 |Floor Covering $433,762.74 $433,762.74 $0.00
13 |Pemits & Fees $704,975.41{ $335910.21{ $225,000.00 5560,910.21 | 79.56%4  $144,065.20| $56,091.02
14 |Framing & Rough Carpentry $139,475.02 $15063.30) $75,000.00 $90,06330 ) 64.57%  $49411.72]  $9,006.33
15 {Labor Only $676,542.45 573.066.59 | $250,000.00 $323,066.59 | 47.75%]  $353.475.87| $32,306.66
16 |Masonry $16,173.83 $16,173.83 50.00
17 [Meial Structures & Components $76,535.04 522,042.091  $25,000.00 $47.042.09 | 61.46%  §20.492.95 $4,704.21
18 {Pancling and wood wall finishes $613.87 ’ $613.37 50.00
19 |Painting $251,074.03 _ $231,074.03 $0.00
20 |Roofing . £3,034,824 31 $546268.38]  §85,000.00 | $631,268.38 | 20.804] 12,4C3,55593! $63,126.84
21 {Sofit, Fascia, and Gutier $24,622.62 $24,622.62 50.00
22 {Specialty ilems to complete &l clss|  5159,685.07 $28,743:31 £7,800.00 $36,24931 | 257054 $123.491.76 £3.624.33
23 |Stuceo ind Bxterior Plaswer $158,8i6.79 $188,816.79 30.00
24 }Windows-Aluminum $743,138.28 | $187,270.35 $187,270.85} 25.20:4  $555,867.431 $18,727.09
25 |Cenopies $280,110.68 $280,110.68 $0.00
26 [HVAC $3,426204.531 $616,716.82{ $100,000.00 $716,716.82{ 20.925¢% $2,709,487.71| $71,671.68
27 {Fire Suppression Systems $1,031,679.35] 518570228 $20,633.59 $206,335.87 1 20,0054  $825343.48| $20,633.59
28 |{Temp Control HVAC $330,916.02 $25,000.00 §25000.00 ] 7.55%]  $305916.02]  $2,500.00
GRAND TOTALS $16,736,961.28 | $2.878,674.10 | $1,650,569.29 $0.00 |$4,479.243.39 | 26.76%} $12,257,717.89| $452,924.34

Users may obtalis vafidation of this document by requesting of the licensa a complated AlA Documment D401 - Cartification of Document's Authenticity

AlA DOCUMENT G708 - CONTINUATION SHEET FOR G702 - 1892 ED{TION * AlA - ©1882
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW TORK AVENUE, N.W WASHINGTON, D.C 20006-5232

G703+10882
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CONTIN UAT'ON SHEET AlI4A DOCUMENT G703 PAGE 3OF 3 PAGES
AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, coniaining APPLICATION NO: 2
Contractar's signed certification is sttached. APPLICATION DATE: 3/24/08
In tabulations below, amounts are stated to the nearest de flar. PERIOD TO: 324/08
Use Column I on Contracts where veriable retainage for line items may apply. ARCHITECT'S PROJECT NO: N/A
A B c D ! B F e H i
TTEM| DESCRIPTION OF WORK | SCHEDULED W ETED MATERIALS TOTAL % BALANCE KBV ATLAGE
NO. VaLUE FROM FREVIGOS PRESENTLY| COMPLETED | (G~C0) TOFINISH | (F VARLLBLE
APPLICATION STORED | ANDSTORED C-G) RATE)
(D+E) {(NOTIN TODATE
- DORE) (D+E+F) )
Page 2 Subfotals $16,736,961.28 $2,878,674.10 $1,650,569.29 £0.00 | $4,526,243.39 27.06%1 $12.207,717.89| $452,9:4.34
29 [Plumbing ADA $311,430.37 $56,061.07 £50,000.00 $106,061.071 34.05%  $205,33930( S$10,606.11
30 {Boilers $684,407.00 $102,661.05 $102,661.05| 15.00%|  $581,74595| $10266.1¢
31 |Contingency $1,057,863.66 $1,057,863.66 12.00
GRAND TOTALS | $18,790,682.31 $2,934,735.17{ §1,803,230.34 $0.00| $4,737,965.51 76% $14,052.716.80] $473,755.55

AlA DOCUMENT G703 * CONTINUATION SHEET FOR G702 + 190. EDITION - AlA - ©1032
THE AMERICAN INSTITUTE OF ARCHITEGTS. 1735 NEW YORK AVENRIE, NYW. VIASHINGTON, D.C. 200065232

Usors may obtain validation of this document by regussting of the license a complotad AlA Document D401 - Centificaticn of Document's Authintlch);

G703-1992



BEAUMONT INDEPENDENT SCHOOL DESTRICT

REVISED BEAUMONT, TEXAS
11/5/2007

REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS CHECKLIST

e Ploase attach the invsice(s) o be paid against the blanket purchase order
BE_SURE THE ITEMS YOU ARE PURCHASING ARE DESCRIBED ON THE TICKET OR
INVOICE ATTACHEDI

= - Sign your hame and "OK TO PAY" on each invoice .

o Be sure the purchase order number is on each invoice(s)
o Have the director/principal sign at the battom of this form

» Forward To Jane Kingsley's office, Administration Building ' A

. ‘ -
TODAY'S DATE S / 5/69
VENDOR'S NAME NRE
BLANKET PO NUMBER /52694
ACCOUNT NUMBER
: ey
AMOUNT TO PAY [,385,2%0
LOCATION
" Bl
ROUTING:
Principal/Director -
Asst. Superintendent ~N / { 3
Purchasing Agent {
Accounts Payable K{] A

Blanket PO form updated 11-5-2007
4/29/2009
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A\ ICATION AND CERTIFICATION FOR PAYMENT
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Ald DOCUMENT G702 PAGE ONE.« i 3 PAGES

O OWNER:Beaumont 1SD PROJECT: BISD Smith Middle
Altn: Ms, Jane Kingsley Sehool
3393 Harrison Avenue
Begumont. TX 77706

FROM CONTRACTOR: VIA ARCHITECT:
HRE. Inc. John H. Elamad PE CGC
330N. Sam Houston Pkwy. E.. #4300 ECM
Houston, TX 77064 4639 Guif Starr Drive

Destin, FL 32541

APPLICATION NO* 3 D.stritution
DATE: 42472009 N IIOWNER .
ARCHITECT
42472009 CONTRACIOR

PERIOD TO:

PROJECT NOS:  PO# 152 694

CONTRACT DATE 2192009

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is mude for payment. as shown below, in conpectivn with the Contract,
Continuation Sheet. AlA Document G703. is anathed.

18.790.682.3 1
6.277.121.42

e et

. ORIGINAL CONTRACUT SUM 3

. Net change by Change Qeders . S

. CONTRACT SUM TO DATE (Line | = 2) 55

. TOTAL COMPLETED & STORED TO 5
DATE (Column G on G703)

S, RETAINAGE:

1

e 2 b v

i 10 % of Compleied Work 3 627711244
(Column D + T on (G703) '
h %0 of Stored Material by

(Column F on G703y
Total Reainage (Lines Sa + 3hor
Total in Column L of G7U3) $
6. TOTAL EARNED LESS RETAINAGE $
{Line 4 Less Line 3 Towal)
7. LESS PREVIOUS CERTIFICATES FOR

627,712,414
3,649.409.28

PAYMENTY {Linc 6 from prior Centificate) b {4.264,168.96)
8, CURRENT PAYMENT DUE g "1;5.55,240.52
9. BALANCE TO FINISH, INCLUDING RETAINAGE by 13,141,273.03

(Line 3 less Line 6)

CHANGE ORDER SUMMARY ADDITONS DEDUCTIONS

Tolal chunges approved
in previous monthy by Owaier

Total approved shis Month

TOIALS

NET CHANGES by Change Qrder

The undersigned Comtractn certifies that to the best of the {oatracter’s knowledge,
information and belief the Wark covered by this Applicativa Tor Payuieat has buen
completed in accordance with the Contract Documents, tha. alf nmounts have been paid by
the Contractor for Work Jor which previous Cenificates for Uayment »ere issued and
payments received from the Owner, and that current paymeat shown nerein is now due,

CONTRACTOR:

By fo"’v &ﬁt\— Da:e:

Siate o Tuexas County of: Harri . ) ~
Subscribed and swom (o beore me this A 7 £Ze4a) of (,,bf‘c.«;ﬁ/ 2.0 8 £
Notary Pubiic: f Gesbinge, gttt S X

My Commission expires: e—rtS~avo0 7

ARCHITECT'S GERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site obterviions and the data
comprising the application. the Architeet centifies (o the Owavr that 1 the best of the
Architeet's knowledge. infarmation and belief the Work ha. progress. d as indicated.

the quality of the Work is in accordance with the Contract Eocuments and the Contractoe
is entitled to payment of the AMOUNT CERTIFIED,

AMOUNT CERTFIED .. ....... s _ 4385, 2_40 .32

{(Attach expianation " amous.t certyfied differs from the ameunt apple L lnal Ol frgures on this

Application and onthe Concnsanion Sheet that are changea ta cocfora witl tie ymount certefied. s

ARCHITECT: 1ohn H. Elamad PE CGC

By: . _ Dane 4 09
T 7

This Certificate is not negotizble. The AMOUNT CERTIFICD is payable anly to the
Contractor named herein. Tsspance, payment and acceptance of pe, et arc without

prejudice to any rights of the Ower or Contractor under this Coptradt

4/2772009

Ak DOCUMENT G702 - APPLICATION AND CERTIFICATION FOR PAYMENT - 1992 EDITION AlA - ©1592

THE AMERICAN INSTIUTE OF ARCHITECTS, 1735 NEW YORK AVE., N W., Wi S«{ING TON 3G 20006-5292

Users may obtain validation of this document by requesting a completed AlA Document D401 - Certification of Document's Authenticity from the Licsnsee,



CONTINUATION SHEET

A4 DOCUMENT G703

i4GE 1 OF . PAGES

ALA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 3
Contractor's signed certification is atached. APPLICATION DATE: 4/ 4108
In tatailations below. anounts are stated 1o the neatest doliar, PERIOD TO. 4/24/09
tse Calumn | on Contracts where variable relainuge for line items wmay apply. SRCHUTECTS PROIECT NO: MA
A 8 ¢ n [ R G T {
ITEM| DESCRIPTION Ol WORK SCHEDULED WORK COMPUETED MATLRIALS TOTAL H) BALANITE RETANAGE
NO VALLE  FROSTPREVIOUY THIS PERIOD | PRESENILY | COMPLETED { (G ~Cy [ TOFINGIL | aF VARIABLE
APPLICATION STGRED | AND STORED « -G RATEY
-6 INGTIN TO DATE
D OR E) (D+L+F)}
{ jAccoustical Treatmenis $302,857 30 $30,183.70 $£30.185 70 9.97% STI671 60 S3,018.57
2 [Cabineny $30,050 24 S30.400 24 S0 iy
3 |Comcrete and Asphalt 55.569.10 53569 10 S0
4 {Content Manipulation $700.76 421 69 75 47 870076 1 1U00B s SHY U
3 |General Demoktion S012.519.00 S559.389.28 3339380 28 | 91.33% S33.100.7% SSER3K 3
O | Doots-Inierior & Exterior §408.690.95 | SIS0.000.00 S150.0XK0.00 { 36 704, 323864 193 | S1S{0a.00
7 {Diywall $246.518.85 SQ,000 00 $5U.600.060 | 20.38%) Sfub 813,83 SSAKKLAR
3 J**filecyical $3.304,955.60 | SYH.526.49 $25,000,00 S1A29.52649 ) 4323%] 4187542711 ] $142.932 68
9 |**Elzetrical-Special Systems S$271.265.69 $50.000.00 100.000.00 S150.000.00 | 55 302 Si22ad 69 S35t
10 [Mixe. Equipment - Conweceial $10.676.05 $2.000 2.900.00 SLH000 | 45907 T 877508 St Gt
11 iHeavy BEguipment $24.007.63 $8,802.8) 3,800 00 S12,602.81 | 52.50°q MIRUIRA SHL2ni2R
12 |Floor Covering S$433.762.74 S433.762 74 Su.i
13 lPermits & Feey S$704,975,41 Ss60.910 2| 1J 1 Q0.0 $661.910.24 | 93 89%, S0l Sea il 42
14 rraming & Rouzh Carpamny S139.475,02 $90.063,30 3350000 $93,563.50 | 67.08% S489E. 72 49,356 33
15 JLabor Qaly S5676.542.46 $323.006 59 I8. 006 00 S421.4K6.59 | 62.24% : S42, 1 Co
16 [Masonn $16,173 83 S0
17 {Metal Siructures. & Components $76,335.04 S47.043 0 S, 30410 552,842.09 | 69.04% S84 21
18 [Paling und wond wall finishes $613.87 ) 56187 S0
19 tPamting S231.074.03 125.000.00 SIS0 | 49.79%)  Sizauv- a3 | Siasoguo
) 1Rooling 53,034,824 3% SO3 . 10838 ©3,126.84 $694.395.23 | 2288%] X a4 (9 Ste43y S
21 )Solit, Fasein, and Gutker S24.622.62 50,000.00 350,000,000 | 203.07% (525,377,318 S5, 000 00
22 [Spevialty iiems o complete all class| - S159.085.07 536,243.31 $36.243.31 | 22.70%}  S12d4d40 70 83,024 33
23 ISweco and Excedor Plastet . $184,816.79 3188 816 79 S
24 {Windows-Aluminum ST43.138.28 | SE87,270 85 SIB7.270,85 ] 23.20% 3555867 43 $18,227.09
35 jCunopies $280,110.08 . 528011 68 S0
26 HYAC 53.420,204.53 $7{6.715.82 223573000 8942466 82 { 27 51%| 3248373771 $94.240 68
27 {Fire Suppression Sysieins 51.031,679.35 $206,335,87 $206,335.87 | 20.00°4) 3823343 48 SALRALS
28 {Temp Controt 1 YAC $330.816 02 S325,000.00 $35.000.00 36000000 | 18.13%] - 527091 02 Se.00 00 .
GRAND TOTALS $16,736,961.38 | $4,529.243,39 |51.389.155.91 $0.00 185,918,399.30 { 35 36%| S1.815.361 98 | S4y1.839 93

Usors may obtain validation of this document by raquasting of the licenss a comploted AlA Documant D41 - Certification of Documunl's Authunticity

Als DOCUMENT G703 CONTINUATION SHEET FOR G702 1092 EITION AlA £1992
THE AMERICAN INGTITUTE OF ARCHITEGTS. 1735 NEW YORK AVENVE. § W WASHINGION, D € 20006-§232
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CONT'N UATION SHEET Ald DOCUMENT G703 PAGE 3 OF 3 PAGES

AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, vonfaining APPLICATION NO. 3
Contractor's signed cortification is attached, APPLICATION DATE. 4/24/09
Irt tabutations befow. amounts are stated to the nearest dollar. ' PERIOD TO. 4/24/09
Use Column | on Canlracts where vanable regainage tor line itenis may apply. ARCHITECTS PROJECT NQ. N/A
A ¢ b I 3 3 G i ]
TTEM| DESCRIPTION OF WORK |~ SCHEDULED WORK COMPLETED MATERIALS TOTAL L BALANCE RETAINAGE
NO. VALUE FROM PREVIOUS | THIS PERIOD | PRESENTLY| COMPLETED iG=Cy TQ FINISH (IF VARIABL:
’ APPLICATION STORED AND STORED (-G RATE)
th -Ej INOUIN T DATE
D OR E} {D~E+F}
Paye 2 Sulnolals $16.736,961,28 §4.329.243.39 | 51.389,155.91 $0.00 | $3.918.399.30 | 35.36%: $10,518,561.98 1 $591,839.93
29 |Plumbing ADA $311,430.37 $i06,061.07 75,000.00 S181,061.07 | 38:3%| $I30,389.30 | $18,106.1
30 {Boilers $684,407.00 S102.661.05 75,U00.00 Si177,661.08 | 25.96% $506,745.95 317,766.11
31 {Centingency $1.057.863.66 | $1.057.863.66 $0.0¢
GRAND TOTALS | $18.790,652.3¢ $4,737,965.51 | $1,539,155.91 S0.00 | $6,277.121.42 33| SIZS13,560.89 Sb?.7.7l2.|4~

Users may obtain validation of this document by requesting of the licensa a complated ALA Documert D41 - Certification of Document's Authanticity

AIADOCUMENT G103 CONTANUATICN SHEET FOR G702 1942 EDITION AR 713832 . c
THE AMERICAN INSTITUTE OF ARUHITECTS 1745 NEW YORK AVERUE HW WASHINGTON DC 21006:5232 G703-1992



BEAUMONT INDEPENDENT SCHOOL DISTRICT

REVISED BEAUMONT, TEXAS
11/5/2007 A
' REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS CHECKLIST

s Please aifaciv ihe invoice{sj fo be paid against fhe bianket purchase order
RE SURE THE TTEMS YOU ARE PURCHASING ARE DESCRIBED ON THE TICKET OR
INVOICE ATTACHEDI

e Sign your name and "OK TO PAY" on each invoice
e Be sure the purchase order number is on each invoice(s)

e Have the director/principal sign at the bottom of this form

RN

s Forward.To Jane Kingsley's of fice, Administration Building..

—gie &
' TODAY'S DATE &JAJ 09 "/Zg\ tiw\“’o\

VENDOR'S NAME HRE
BLANKET PO NUMBER 5269
ACCOUNT NUMBER
AMOUNT TO PAY _ 3/*”%6585‘3
LOCATION

*
ROUTING:

Principal/Director

Asst. Superintendent

Purchasing Agent

Accounts Payable

Blanket PO form updated 11-5-2007
5/20/2009
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AE’!}!CAT'ON AND CERT'E!CA”ON FOR PAYMENT AU DOCUMENT G702 PGsouesr. o S /gl
TO OWNER Beaumont 18D PROJEET: BISD Shiich Middle APPLICATION NO: 4 Distribution to:

Atin: Ms, Jane Kingsley School DATE: 542312009 : X JOWNER

3395 Harrison Avenue ARCHITECT

Beaumont, TX 77706 PERIOD TO: 52312009 CONTRACTOR
FROM CONTRACTOR: Vit ARCHITECT:

HRE, Inc. John H. Elamad PE CGC .

530 N. Sam Houston Pkwy. E. #300 ECM PROJECTNOS:  PO# 152694

Houston, TX 77060 4639 Gulf 3tarr Drive

Destin, FL 32541 CONTRACT DATE  2/19/2009

CONTRACTOR'S APPLICATION SOR PAYMENT

Application is made for puyment, as shown below. it ronne tion with thc Contract,
Continuation Sheet. AIA Documcnt G703, is attac hed

. ORIGINAL CONTRACT SUM

1 5 18,790,682.31
2. Net change by Change Orders 3
3. CONTRACT SUM TO DATE (Line | £2) $ 18,790,682,.31
4, TOTAL COMPLETED & STORED TO M 10,128.186.42
DATE  (Column G on G703) )
5. RETAINAGE:
a. 10 % of Completed Work s 1,012,818.64
{Column D +E on G703}
b. % of Stared Material $

[Column F on G703) :

Total Retainage {Lines 5a + 3bor i

Total in Cotumn [ of G703) $ 1.012.818.64
6. TOTAL EARNED LESS RETAINAGE s 9,115.167,78

{Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR

PAYMENT (Line 6 from prior Certificate) b (5,649.409.28)

§. CURRENT PAYMENT DUE $ 3,465:958.50
9. BALANCE TO FINISH, INCLUDING RETANAGE ] 3 9,675.3 14353

{Line 3 less Line 6) !

"CHANGE ORDER SUMMARY A )DITIONS DEDUCTONS

Total changes approved
in previous months by Qwner

Total approved this Month
TOTALS

NET CHANGES by Change Order

The undersigned Contractor cetifies that to the best of the Contractor's knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordunce with the Contract Documents, that all amounts have been paid by
the Contractor for Work for which previous Certificates for Payment were issued and
payments received from the Owner, and that current payment shown herein is now due,

Ut oo

State of: Texas of: Harris

Subseribed and swgm to before me this 72 ‘ ay of
Notary Public: M/ W

My Commission expires: &~ /5’_. Q00 7

MY COMMISSION EXFIRES
Juna 15, 2008

A | R PA

In accordance with the Contract Documents, based on on-site observations and the data
comptising the applicarion, the Architect certifies to the Owner that ta the best of the
Architect's knowledge, information and belief the Work has progressed as indicated,

the quality of the Work is in accordance with the Contract Dacuments. and the Contractor
is entitled to payment ot the AMOUNT CERTIFIED.

3,45, ¢58.5

fAttach explonation if amount certified differs from the amount applied. Initial all figures an this
Application and onthe Continuation Sheet that are changed to conform with the amount certified.)

ARCHITECT: John H. Elamad PE CGC
5/2% /07

AMOUNT CERTIFIED ... ........

By: 8:6\'\\/\' ‘c&— - E(W'a'é'Dnte:

This Centificate is not negotiable. The AMOUNT CERTIFIED is payable only to the
Lontractor named heremn. {ssuance, payment and aceeptance of payment are without

prejudice to any rights of the Owner or Contractor uncer this Contract,

" NA DOCUMENT G702 - APPLICATION ANO GERTIFICATION FOR “AYMEN™ 392 EOITION AW - 01982

THE AMERICAN INSTITUTE QF ARCHITECTS. 1735 NEW YORK AVE . N W.. WASHINGTON, DC 20006-5292

Users may obtain valldation of this docum«nt by re questing a completed AlA Document D401 - Certification of Document's Authenticity fronr the Licensee.
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CONTINUATION SHEET

AI4 DOCUMENT G703

PAGE 2 0F 3 PAGES

v e il 5 Pt g ST i 3 e

AlA Document G702, AF PLICATION AND CERTIFICATION F 2R PAYMENT, containing APPLICATION NO: 4
Contractor's signed certifization is a*tached, APPLICATION DATE: 5,/23,08
In tabulations below, amounes are stated 10 the nearest dollar, PERIOD TO: 5/23,09
Use Column I on Contrac's where voriable retainage for line ftems may apply, ARCHITECT'S PROJECT NO: N/A
A B C D E F G H 1
ITEM| DESCRIPTION OF ‘WG SCHEDULED WORK COMPLETED "MATERIATS TOTAL o "BALANCE RETAINAGE
NO. - VALUE ROM PREVIOUJ THIS PERIOD ] PRESENTLY | COMPLETED | (G+C) TO FINISH (IF VARIABLE
APPLICATION STORED | ANDSTORED (C-G) RATE)
(D+E) (NOTIN | TODATE
. DORE) (D+E+F)
1 {Accoustical Treatments $302,857.30 $30,185.70 £75.000.00 §$105,185.70 | 34.73% $197,671.60 $10.518.57
2 {Cabinetry $30,050.24 $30,050.29 $0.00
3 {Concrete and Asphnlt $5,569.10 $5.569.10 $0.00
4 [Content Manipulation $700.76 $700.76 $700.76 | 100.00% $70.08
5 {General Demolition $612,519.06 5‘559,389.28 $559,389.28 | 91.33% $53,129.78 $55,938.93
6 |Doors-Interior & Exterior $408.650.95 £150,000.00 $150,000.00 1 36,70% $258,690.95 §15,000.00
7 |Drywali $246,518.85 $50.000.00 $50,000.00 | 20.28% $196,518.85 $5.000.00
8 {**Electrical $3,304.955.60 | $1,429,526.49 750,000.00 $2,179,526.49 | 65.95%| $1,125429.11 | $217,952.65
9 [**Electrical-Specis' Sysiems $271,265.69 £150.000.00 40,000.00 $190,000.00 | 70.04% 5$81.265.69 £19,000.00
10 {Mise. Equipment - Jom-nerriat $10.676.05 $4,900.00 $4.900.00 | 45.90% $5.776.05 $490.00
11 {Heavy Equipment £24.007.63 $12.602.81 9.000.00 §$21,602.81 | 89.98% $2,404.82 $2,160.28
12 {Floor Covering $433,762.74 $433,762.74 £0.00
13 [Permits & Fees $704.975.41 | $661.910.21 43,065.00 $704,975.21 } 100.00% $0.20 | $70.497.52
14 {Framing & Rough (Carpantry $139,475.02 $93.563.30 $93,563.30 | 67.08% $45,911.72 $9.356.33
15 [Labor Only $676,542.46 $421.066.59 130.000.00 $551,066.59 | 81.45% $125.475.87 £55.106.66
16 [Masonry $16.173.83 ' $16.173 83 $0.00
17 {Metal Structures & Tompanz-ts $76,535.04 $52.842,09 §52.842.09 | 69.04% $23.692.95 $5.284.21
18 {Paneling and woaod wajl finis' es $613.87 - 5613.87 $0.00
19 {Painting $251,074.03 £123.000.00 $125.000.00 | 49.79% $126.074.03 $12,500.00
20 [Rooting £3.034,824.31 $694.39522 | 1.014.000,00 $1,708.395.22 1 56.29%! $1.326.429.09 { $170,839.52
21 |Sofit. Fascia. and Cutter $24,622.,62 $50.,000 00 $50.000.00 | 203.07% ($25.377.38) $5.000.00
22 {Specialty items to ¢ mplate 1" clasy $159.685.07 $36,243.31 $36.243.31 1 22.70%1  $123.441.76 | . $3,624.33
23 {Stucco and Exterior Plasler $188.816.79 5188.816.79 $0.00
24 |Windows-Aluminun $743,138.28 £187.270.85 $187,270.85 | 25.20% $555.867.43 $18,727.09
25 |Canopies $280.110.68 $280.110.68 $0.00
26 {HVAC £3.426,204.53 $942.466.82 { 1.390.006.00 $2,332,466.82 | 68.08%| $1,093.737.71 { $233,246.68
27 |Fire Suppression Systems $1,031,679.35 | §206.335.87 | $400,000.00 $606,335.87 | 58.77%|  $425343.48 | $60,633.59
28 {Temn Control HYA.C $330,916.02 $60.000.00 $60,000.00 | 18.13%i  $270.916.02 $6.000.00
GRAND "OTALS $16,736,961.28 | $5.918.399.30 | $3.851.065.00 $0.00 1$9.769.464.30 | 58.37%| $6.967.496.98 | 3976.946.43

Users may abtain valida'lon of this document by requesting of the license a comptated AlA Document D401 . Certification of Document's Authantlcity

AIA COCUMENT G703 CONTINUATICN SMEET FC 3 G2 ‘16T EDITION - AIA - ©18%2
THE AMERICAN INSTITUTE OF ARCHITECTS, 1732 NEW 7Of { “VENUE, NW WASHINGTON. 0 C  20°¥°6-5232
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PAGE 3 0F 3 PAGES

cO NTINUATIO_N SHEET ___ A4 DOCUMENT G703

= = %* S o SO T e R R A R A e e T e e T Tt T o
ATA Document G702, APPLICATION AND CEITIFIC S TION FOR PAYMENT, SoRthintrg APPLICATION NO! 4
Contragtor's signed ccrﬁﬁcalion is attached. APPLICATION DATE: 5-23,03
In tabulations bejow, amounts are statéd to thé ndirest dotler, PERIOD TO: 5,23,08
Use Column [ on Contracts where variable retair sge for lir-= items may apply.’ ARCHITECT'S PROJECT NO: N/A
A B C D ) E . F G H 1
TTEM | DESTRIFTION OF WORK |~ SCHEDULD —WORK COMPLETED WMATERTALS | TOTAL 7 BACANCE | RETAINACE
NO. VALUF  TFFOMPREVIOUS | THIS PERTGS | PRESENTLY | COMPLETED | (G+C) TOFINISH | (IF VARIABLE
7 PPLICATION STORED AND STORED (C-G) RATE)
(D+E) {NOTIN TO DATE .
. D ORE) {D+E+F)
Page 2 Subtotals $16.736,9¢1.28 $5,918,399.30 | $3,851.065,M) 50.00 | $9,769,464.30 | 5837%| $6.967,496.98 [ $976.946.43
29 IPlumbing ADA 531145037 $181,061.07 $181,061.07( 58.13% $130,389.30 $18.106.11
30 |Boilers $684.4C7.00 $177,661.05 . £177,661.08 2596% $506.745.95 517.766.11
31 |Contingency $1.057,8¢3.66 ’ $1.057,863.66 $0.00
GRAND TOTALS $18.790,682.31 $6,277.121.42 { $3.851,065.00 £0.00 { $10.128,186.42 54%) $8.662.495.89 |51.012.818.64

Usars may obtain validation of this document by requas*i- g of the licanse a completec AIA Document D401 - Cestificatlon of Document's Authenticity

AiA DOCUMENT G203 CONTINUATION SHEET FC 2 G772« "™ 1EDITION - atA 91992 G703-1992
THE AMERICAN INSTITUTE QF ARCHTETTS, 1730 NEW YOI ¢ \WENUE, N 'W. WASHINGTON, 0 €. X0%6-5232
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BEAUMONT INDEPENDENT SCHOOL DISTRICT

REVI 5 ED BEAUMONT, TEXAS
11/5/2007

REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS ' _ CHECKLEST
s Please attach the invaice(s) +o be paid against tha blanket purchaze erder

3E SURE THE ITEMS YOU ARE PURCHASING ARE DESCRIBED OM THE TICKEY R
iNVOICE ATTACHED]

s  Sign your name and "OK TO PAY” on each invoice

o Be sure the purchase order number ig on each inveice(s)

e Have the director/principal sign at the bottom of this form

T

s Forward Ta Jane Kingsley’s office, Administration Building

TODAY'S DATE of abjo 9
VENDOR'S NAME HRE
BLANKET PO NUMBER /524 9t

ACCOUNT NUMBER

2 2 0 1
AMOUNT TPy 20,818,007 % & /48,500 [30%;“@? )
LOCATION ,fgry\,ftﬁ, '

ROUTING: | (‘ /a S 0
Principal/Director - ’
Asst. Superintendent (‘ %

Purchasing Agent

e

Accounts Payable

Blanket PO form updated 11-5-2007
5/20/2009
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TO: 14896175194

JUN-25-2003 87:24A FROM:

N’

~#4PPLICATION AND CERTIFICATION FOR PAYMENT AlA Docvmr G702 PLAEOME(E 1 of 3 PAGES

TO OWNER Beaumont ISD PROJECT: BISD Smith Middie APPLICATION NO 5 Distribation to: ;
Aftn: Ms. Jane Kingsley . Sckool DATE: 67232008 X JOWNER :

3395 Hamison Aveaus ARCHITECT ;
Besamont, TX 77706 PERIOD TO: 62372009 INTRACTOR,

FROM CONTRACTOR: VIA ARCHITECT: |
HRE, Inc. Jolm H. Elumad PE CGC ;

530N, Sam Houston Pwy. E., #300 ECM PROJECT NQS: PO# 52604 '

Houston, TX 77060 4639 Guif Star Diive i

Destin, FL 32541 CONTRACI DATE  2/19/200% ;

CONTRACTOR'S APPLICATION FOR PAYMENT The imdecsigned Contractor cartifics that o the best of tho Contractor's knowlsdge, |

Application is made for payment, as shown below, in commection with e Contact. information and bekief the Work covered by this applisation for Payment has been

Continpation Sheet, A1A Docaonent G703, is astached. completed n sccovsiassy with the Comract Documents, ﬂuatﬂmmﬁshvebempmfhy

the Coairactor for Work for whtich provices Cextificates for Payment were issoed and |
payments rectived from the Owner, mdthmmemp«mmsbownhmmxsm&n

1. ORIGINAL CONTRACT SUM S__ 1879068231 :

2. Net change by Change Orders s CONTRACIOR:

3. CONTRACT SUM TO DATE (Line 1 £2) §___18,790,680.31

4, TOTAL COMPLETED & STORED TO § 3,325975.02 é

DATE  (Columa G on G708) - By: o e Dues "'Z/‘/LQ 9

5. REFAINAGE: .

%.___10_ % of Completed Wock $ 1,332,597.50 : Stawe af: Texas Comnty ! Ruarris
“{Cotmpn D+ E on G703) Subscribed 304 swon to before me this dhuy of

b. % of Stored Matesial s Notary Peblicc
{Colamu F on G703) My Commission expires; Sy 2\ (2.0 L .
Total Retainage (Lines 5a+ 5b ot ' -
“Total ia Cohummn 1 of G703) $ 133259750 ARCHITECT'S CERTIFICATE TG

6. TOTAL EARNED LESS RETAINAGE 3 11,993,377.52 In sccordance with the Contract Documents, basex on oo-<ji

(Lie 4 Loss Line S Tatal) ' mmmmhmmmmmmmmwmwm

7. LESSPREYIOUS CERTIFICATES FOR Architect’s knowicgige, imformation und belief the Work has progressed x5 udmued,
PAYMENT {Liuc 6 from prior Cextificaim) S p,nsggzg; meqmlnyofthnrknmmwhﬁ:CmnrmhmmmeCmm

8. CURRENT PAYMENT DUE ggggmm xsum&dmpaymﬂlofﬂ)eAMOUNTCER'lm .

9. BALANCE TO FINISH, INCLUDING RETAINAGE 3 6,797,3 sanp M 74—

{Uine 3 Jess Line 6) AMOUNT CERTIFIED .. 2,578,

T CHANGE ORDERSUMMARY | ADDIIONS | DEDUCTIONS | (Antoch explanation if amotmt centified differs from uhe cncunt applied. Initial ol figares an this
Total changes spproved Wmimmimk&mﬂmwthmcﬁmgdmmﬁrmw#hﬁemm)
in previows months by Owner ARCHITECT: John H. Elamad PE CGC [
Total approved this Mooth , By: ;cﬂau H. Efanad pa Q/"‘tc o9
TOTALS This Certificate iy 5ot negotiable. mmomrczmrmwxspwmu

Coatractor naecd hecemn, Lssikance, paymwent snd sccoptanes mpnymanmwm
Nﬂmby&ﬁ&ﬂu preudics 1o awy rghis of the Owney or Contractor sodex thit Contract. ;
AA DOCLBIENT GTOZ - APPLICATION AND) CERTIFICATION FOR PAYMIENT - 1062 EDITION - AR - ©1902 THE ANERIGAN INSTTTUTE O ARCHITECTS, 1735 MEWY YORK AVE.. MW, INASHNGTON, OF 2008-83%2 |

Users may obtaln validation of this decument by requesting a completed AIA Document D401 - Cerfification of Document's Authenticiy from the Licensea.
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TO: 14886175184 P.1-3

FREGEIVED
JUN 2 4 2008

Hampjon Inn Hobby
R620 Airpont Blvd
Howston, TX 77061
Phe 713-641-6400

CHIEF FINANGIAL OFFICER | Fx: 713-641-5888
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P.373

TO: 19996175184

JUN-25-2903 O7:85Q FROM

\;/"

APPL!CATI’ON AND CERTIFK:ATEON FOR PAYMENT AIA DOCUMENT G702 _ PIIEONEQ: 3 of 2 PAGES
TO OWNER Beamont ISD PROJECT: BISD Smith Middie APPLICATION NO: 1 Distribution to: :
Amre Ms. Jane Kingsicy Schoal DATE: . 22009 X _JOWNER ;
3395 Harrison Avenue , ARCHITECT |
Beaumont, TX 77706 : PERIGD TC: /232009 CONTRACTOR ;
FROM CONTRACTOR: VIA ARCHITECT: :
530N, Sam Houston Pkwy. E., #330 PROJECT vOS:  POE 152 694 i
Howston, TX 77060 i
: CONTRACT DATE 21972009 .'
CONTRACTOR'S APPLICATION FOR PAYMENT Tine wdersigoed Contracaor ceriifies o the beut pfthe Cusrasior's knowledge, |
. Application is mude for paryment, 23 shows below, in consection with the Cootract. trofernation rnd beief the Work covered by this Apgilicazion fov Payrient kas been !
Confinuation Shect. AIA Document G703 is stushed. mwmmmmmmmm-mmmmmb}

1. ORIGINAL CONTRACT SUM & 43136464
2. Net change by Chasge Orders
3. CONTRACT SUM TO DATE (Ling 1= 2) S 433,564
4. TOTAL COMPLETED & STORED TO S 165400.00 16300000 -
DATE  (Cohumo G 0a G703)
5 RETAINAGE:
a___ 10 % of Complesd Work 5 15,500.00 St of. Texns K s A
(Columm D+ E on G703} : Sm‘hsdmd?mmbcfmemthsp( dshyd'/ b L o
h % of Stored Material s Notsy Fublic T Juin? Grgo s o9 |
(Colur F on G703) . Cumuisslmaq)a’g‘ ’:,, Aot E )
Total Retainage {Lines 5a + Sbor : " :
Toul in Cobusa T of G703) 5 16.500.00 AREFIHEEJ'é ;‘;E;!"Fﬁﬁiﬁ FORPAYMENT
& TOTAL EARNED LESS RETAINAGE s 148.500.00 I accordance with the Contraci Docurments, hescd on ow-sie obiservations and the dats .
{Linc 4 Leas Line 5 Towl) i " compsizing the application. the Arshitedt Sextifies to the Comner thet to the best of the
7. L.ESS PREVIOUS CERTIFICATES FOR g Architect's knowicogs, rformation and belicf the ¥k has progressed as indicaned,
PAYMENT (Line 6 frcnm prior Centificaie) 5 ‘ mcqmlzyofﬂn\vmizsmmdnmmthtb:&nml Docoments, mddnCmmcmr
8. CURRENT PAYMENT DUE s 1485 is entitied %o parymest of the AMOUNT CERTIFIED‘ !
9. BALANCE TO FINISH, INCLUDING RETAINAGE 3 536454 . .
{Line 3 less Line 6} AMQUNT CERTIFEED ...\ .3 £ 568,850
. _ADOTTORS —— T~ BERTCTIOND {Auach sxﬁm famsx i%ﬂiﬁaﬁ ﬁﬁ’&&!ﬁa e emzw gegiied, Inttial ol figssson this
Appliceiion and A:mi oAt el vk eosiia sastfied)
Sl ey priosihs by Craosy ARCHITECT: 'ga\_w -H m
memnmm R B¥: gc\'\w:@r  E Aok p G’/z‘f °7
TOTALS This Centificxic is ot megatiabk, The AMOUNT CERTIFIEL s peyable caly o the
) ’ Cowtractor named berei., {ssuaace, payment imd scoxaace ol paymem are wiitioot !
NET CHANGES by Changs Order ) ) prejudics (o anry rights of ke Owner or Contrastor umder tids (Contrect.
MADOCUIENT GO APPUCATION AND CERTWICATION FOA PAYMENT 1903 EDMOW Ak 61992 ) THE AMEEICHN INSTITUTE OF ARQSTECTL 17 NEN YCRKAVE XKW WASSINGTON, OC 200065252

Usens may obtain validation of this document by requesting 3 campleted AlA Docomant D404 - Certification of Documant's Authenticity from the Licenses.
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BEAUMONT INDEPENDENT SCHOOL DISTRICT

REVISED BEAUMONT, TEXAS
11/5/2007

REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS CHECKLIST
Please altach the nvoica{s) Is be paid vgeinat the blanket purchase ardep
BE SURE THE TTEMS YOU ARE PURCHASING ARE DESCRIBED ON THE TICKET OR
INVOTCE ATTACHED |

+  Sign your name and "OK TO PAY" on each invoice

e Be sure-the purchase order number is on each invoice(s)
» Have the director/principal sign at the bottom of this form

o Forward To Jane Kingsley’s of fice, Administration Building

|
TODAY'S DATE 5 5: 09
VENDOR'S NAME __- HRE
BLANKET PO NUMBER !5 29
ACCOUNT NUMBER . ‘
AMOUNT TO PAY (oﬁ,rép5z‘é X, 853,967 ot
LOCATION
—~ae—

ROUTING:
| Y/ééwaé’
Principal/Director ?

Asst. Superintendent

Purchasing Agent
Accounts Payable N\ J/ ‘
Blanket PO form updated 11-5-2007 \\ N

7/20/2009 \



Healthy Resources Enterprise, Inc

Invoice

530 North Sam Houston Parkway East
Suite 300 Date Invoice #
Houston, TX 77060 7232008 | BISDIS00107
www . hre-inc.com
Bilt To
Bcaumont ISD
3395 Harrison Avenue 0 '
Dooument, TX 77706 MY,. i
Terms ‘Due Date  } Peoject
Net 15 8/7/2009 TC-BISD{5-00IN
1tam Description Qty Rate ; Amount
701-09-098001 Accoustical Treatments 1 49,386.001 49,386.00
701-06-062000 Cabinetry | 4,143 78 4,143.71
701-32-321201 Concretc and Asphalt ! 1,095.734 1,095.73
701-02-024001 General Demolition 1 {,12978 1,129.78
701-08-080001 Doors-Interior & Extertor | 163,476.3& 163,476.38
701-09-090001 Drywail 1 29,193.94 29,193.91
701-26-260001 Electrical 1 605,295.61",: 605,295.67
-1 701-09-090002 Floor Covering 1 216,881.37] 216,881.37
701-00-000060 Labor Only 1 338271 33,827.13
701-04-040001 Masonry | 3,235.26,] 3,235.26
701-06-061002 Paneling & wood wal} finishes 1 - 306.94i 306.94
701-32-321202 Painting { 33,520.3%- 33,520.33
701-07-074000 Roofing 1 492,761.85:] 492.761.85
701-10-100001 Specialty items to complete al] class 1 63,874.02 63,874.02
701-09-090003 Stucco and Exterior Plaster H 38,290.07 38.290.07
701-08-085101 Windows - Aluminum 1 116,610.52! 116,610.52
701-13-131001 Canopics 1 39,055.34 39,055.34
701-23-23000 HVAC I 405,466.53 405,466,353
701-21-211101 Fire Suppression Systems ST 1 172,175.55: 172,175.55
701-23-230002 | Temp Conirol HVAC RECEIVED i i 66,183.21 66,183.21
701-22-220001 Plumbing ADA it Z l 62,280.07 6£2,190,07
701-11-110201 Boilers ' j 1 239,542.45 239,542.45
_ AUG -3 7609
601-00-004060 Retainage @ 10% 0.1 -2,837,741.82. -283,774.18
CHIEE FINANC AL Lirr f::‘r:rv.J g
%.. awwglw
Total $2.552.967.64
Payments/Credits $0.00

Balance Due

$2,553,967.64




APPLATION AND CERTIFICATION FOR PAYMENT

N’

AlA DOCUMENT G702 PAGEINEOF | of 3 PAGES

TOOWNER Beaumont ISD PROIJECT: BISD Smith Middie APPLICATION NO: 6 Distribution ta:

Attn: Ms, Jane Kingsley School DATE: 7.23,2009 X JOWNER

3393 Harrison Avenue ARCHITECT

Beaumont, TX 77706 PERIOD TO: 7.23:2009 CONTRACTOR
FRONM CONTRACTOR: VIA ARCHITECT:

RRE, Inc. John H. Elamad PE CGC

530 N. Sam Hauslon Pkwy. E,, #300 ECM PROJECTNOS:  PO# 152684

Houston, TX 77060 4639 Gulf Starr Drive

Destin, FL 32541

CONTRACT DATE  %/1922009

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract.
Cominuanan Sheet. AlA Dogument G703, s attached.

. ORIGINAL CONTRACT SUM S_ 18,790.682.31
. Net chauge by Change Orders s
. CONTRACT SUIM TQ DATE (Line 1 = 2 s 18.990.682.31
. TOTALCOMPLETED & STORED TQ s 16,163,716.85
DATE  (Column G on G703) i
. RETAINAGE:
a.__ 10 "o of Campleted Work N 1.616.371.69
(Column ) ~ E on G703)
b " of Stored Material s
(Cotumn F on G703)
Total Retainige (Lines 5a = 5b or

P T

v

Towal in Coluinn Lol G703) - s 1.616.371.69
. TUTAL EARNED LLESS RETAINAGE Y 14.547.345.17
(Line 4 Lesy Line § Total)
7. LESS PREVIOL'S CERTIFICATES FOR
PAYMENT (Line 6 from prior Centificate) s {11,993.377.52)
K. CURRENT PAYMENT DUE Ay - 2,553.961.64
W BALANCE TO FINISH, INCLUDING RETAINAGE S 4.243.337.15

fLine 5 less Line 63

CHANGE ORDER SUMMARY, ADDITIONS BEDUCTIONS |
Totul changes approved
n previobs months by Owner

Twal approved this Month
TOTALS

NET CHANGES by Chanpe Order

The undersigned Contrmcior certifies that to the besl of the Contractor’s knowledge,
information and beliel the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that al) amounts have been paid oy
ihe Conractor for Wark for which previous Certificztes for Paymeat wete issued and
paymenls received {tom the Owner, and that current payment shm:n hetein is now due.

¥ 122

State of: Texas County oft Harri S ] ;E‘i’é

Subscnbed and Stgrm Japefore me hjs, 3 Py of Ao Z2iER IS

Notary Publicﬁ& —,% W ‘g\\... §
i ircs: A o

My Commissiwet expires: ;r) ;“9/3 ")1;'. ..'...""‘.., \\\\

\)
. s o
FOR PAYMENT ‘m’/ﬂmum\\\““
In accordance with the Contract Documents, based or on-site observations and the data

comprising the application, the Aschitect centifies to the Owner that to the best of the

Architect’s knowledge, information and belief the Weork has progressed as indicated,

the quality of the Work is in accordance with the Contract Documents, and the Contret -

is cuvitled to payment of the AMOUNT CERTIFIED

AMOUNT CERTIFIED . .......... s 2! & 3/ 74’ 7 Ce‘]L

- {Anach explanation if amount ceriffied differs from the wmount applied. Initial all figure. o thos
dpplication and onthe Continuation Sheet that are changed o conforns widi the amownt «evtifh-1.)

ARCHITECT: John H. Elamad PELGC
=) ! }:1 __,Z / / )
By: A 3 e i / '2, e} f
t -

This Cemficate is not negotiable, The AMOUNT CERTIFIED Is payablc only ta the
Conlractor named herein, Issuance, payment and acceplance of payment are wathout

prejudice (o any rights of the Owner or Cantracior unier this Contract.

AANOGUMENT G702 + APPLICATION AND CERTIFICATION FOR PAYMENT - 1992 EDTION - AW - 1982

Users may obtain validation of this decument by requesting a complated AlA Document D401 - Cartiflcation of Documsnt's Authenticity fram the Licenses.

THE AMERICAN INSTITUTE OF ARGHITECTS, 1735 NEW YORI AVE., N.W.. WASHINGTON, DG 20008-5292



[

CONTINUATION SHEET

AlA DOCUMENT G703 PAGE 2Cf 3 “AG:S
AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NQ: &
Contracior’s signed centification is aached, APPLICATION DATE: 1/A00%
In tabulations below, amounis arg stated o the nearest dollar PERIOD TO: 74232009
Use Column | on Contracts where vanable retamsge for line isems may spply. ARCHITLCT'S PROJECT NO: N/A
A B ‘ c I "o 1 E 3 G i )
TTEY DESCRIFTION OF WORK | SUHEDGLED WORR COMPLEIED MATERIALS] - TOTAL £y BALRRTE RETATRAGE ]
NO. ‘ . VALUE hmmwm PRESENTLY| COMPLETED | {G+C)| TOFINISH | (P VARIABLE
APPLICATION STORED | ANDSTORED - RATE)
{D+E) NOTIN | * TODATE :
DORE} {D+E+E) .
1 |Accousdical Treatments $302,857.30 |  $208,042.70 )  $49,386.0) "8257A428.71 | B5.00% $45423.59 | 525,742.87
2 [Cabinetry $30,050.24 $22,000.00 $4,143.71 $26,143.71 | 87.00% $3.604.53 5261437
3 |Concrete and Asphait $5,569.10 £4,000.00 $1.095.73 $5.095.73 | 91.50% $471317 $509.57
4 iContent Manipulation $700.76 3700.7¢ ’ $700.76 | 100.00% $70.08
3 |General Demolition $612,519.06 |  $611,389.28 $1,129.78 $612.519.06 | 100.00% £61,251.91
6 [Doors-lnierior & Exteror §408,690.95 |  $204345.48 | $163,476.38 $362,821.86 | 90.00% S40,i04.09 | $36,782.19
7 {Deywait £246,516.85 |  "$205.000.00 29,193.91 $234,193.91 | 95.00%) 232494 | $23.419.39
8 [#*Elcetrical $3,304.955.60 | $2,534413.15 |  605,295.67 5),139.708.82 | 95.00%]  $165240.78 [ $313,970.88
9 |*¢Electdcal-Special Syitems $271,265.69 |  $265.150.00 $265,150.00 | 97.75% $6.115.69 1 £26.515.00
10 |Misc. Equipment - Commercial $10,676.05 $10.676.05 $10,676.05 | 100.00% $51,067.61
11 jHeavy Equipment $24.007.63 $24,007.63 $24,007.63 |100.00% 3340076
12 {Floor Covering $433,762.74 | S108440.69 | $216,881.37 $325,322.06 | 75.00%] S1084-Lod | 312,532.21
13 [Permits & Fees $704,97541 | §704975.41 §704,97541 {100.00% 57049754
14 IFraming & Rough Carpantry $139475.02 | $137,563.30 §132,563.30 | 98.63% §13,756.33
15 JLabor Only §676,542.46 | 560888823 33,821.13 5642,715.34 | 95.00% SI38ITN2L 54427153
16 [Masonry $16,173.83 5$9.703,80 $3,235.26 $12,935.06 | 80.00% $3,234,77 $1.293.91
17 IMetal Straceures & Components $76.535.04 $73,842.09 $73.842.00 | 96.48% $2,652.95 57.384.21
1§ {Paneling and wood wali finishes $613.87 3306.94 $306.94 1 50.00% $3(6.93 $30.69
19 {Painting $251,074.03 | $205,000.00 33.520,33 $238,520.33 |} 95.00% $12,553.70 ] 523,852.03
20 |Roofing $3,034,824.31 | 5223855003 |  452,761.85 SL73L.341.88 | 90.00%]  S303,482.43 | $273,134.49
21 [Sofft, Fascia. and Gutter £24,622.62 $24,622.62 * $24,622.62 {100.00% ’ £2462.26
22 {Specialty items to complete all class]  $159,685.07 $79,842.54 1  $63,874.02 5143,716.56 | 90.00% SISOk 31| 41437166
23 |Stycco and Exterior Plastor 5188,816,79 $75,000.00 | $38,290,07 11329007 | 60.00%)  $75,52672)  §$11,329,01
24 {Windows-Aluminum $743,138.28 | © $589,370.85 | $116,610.52 570598137 | 95.00% $37,156 917 $10,598.14
25 |Canopies $280,110.68 |  $101,000.00 |  $39,055.34 314005534 | 50.00%{ S140.05534{ §14,005.53
26 [HVAC '$3426,204.53 | $2,746,641.64 {  405,4656.53 $3.152,108.07 § 92.00%] 5274.086 36 | 531521082
27 {Fire Suppression Systenis $1.031,67935 ) 375633587 S172,175.55 3928,511.42 | 90.00%1  $103,00793 §  $52.851.14
28 {Temp Control HVAC $330916.02 | §182,003.81 | $66.183.21 3248,187.02 § 75.00%) $82.712000 | §24.815.70
GRAND TOTALS $16,736,961.28 1$12,731,535.91 {5§2,535,909.31 £0.00 515.267,445.;2 9122%! $1,469,516.06 131.526.744.52
Urare tmay obizlp vatkiation of $his SoZument by maitesting of 116 lIoR1IZ & SEARPIEEe ALA Dasurrnt D451 1 Cerioatian of Besonam s Amhaniit

A NOCUMENT G203 CORTINUATION SBEET FOR GY02 - 198.¢ EDITION * AA - 21 G2
THE AMERICAN IMSTITUTE OF ARCHITECTS §735 NEW YORK AVENUE N W WALHINGTON, DC 20006-5252

B

G703-1992



CONTINUATION SHEET

AI4 DOCUMENT G703 PA3E 30F 1PAGES
AJA Document (3702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 6
Contractor's signed certification is aitached. APPLICATION DATE: 7/2312009
In tabulutions helow, amoums are stated 1o the nearest dollar. PERIOD TO: 742372009
Use Colunin | on Contriets where variable retsinage for line flems may 2pply. ARCHITECT'S PROJECT NO: N/A
A 8 [ ] |4 F G H 1
ITEMT DESCRIPTION OF WORK | SCHEDULED WORK COMELE MATERIALS} - TOTAL k3 BALANCE R%‘TAINAGE
NO. VALUE FROMPREVIGUS™T TRISFERIOD | PRESENTLY| COMPLETED G+O TO FINISH (IF. VARIABLE
APPLICATION STORED AND STORED {C-Q) RATE)
(D+E) (NOTIN TODATE .
D OR E) (D+E+F)
Page 2 Subtnals $£16,736,961.28 £12,731,535.91 | $2,535.909.31 £0.00 { $15,267,445.22 | 91.22%| $1,469,516.06 |$1,526,744.52
29 {Plumbing ADA $311,450.37 5$218,015.26 62,290.07 3230305.33 90.00%: S3LI45.04 28,030 53
30 JBoilers $684.407.00 $376,423.85 23954245 £615.96630 | 90.00% 568,440.70 561,596.63
31 |Contingeney 51.057.863.66 |. : $1,057,863.66 £0.00
GRAND TOTALS |( $18,790,682.31 $13,325,975.02 | 12,837,741.83 30,00 { 516,163,716.85 { 86.02%| $2,626,965.46 {$1.5.6,371.69
Usora may obtain vatidation of this t by requesting aof the Ik x Rioted AJA D¢

A DICUMENT (3703 - CORITINUATION SHEET FOR G702 - 1982 EDITKN Al £9282

THE AMERCAN HSTITUTE OF ARCHITEGTS 1735 NEW YORK AVENUE, N W, WASHINGTON, DG 20006-5232

1 D401 - Cartification of Document's Authenticity

G703-1932



Healthy Resources Enterprise, Inc

Invoice

530 North Sam Houston Parkway East
’ Date nvoice #
Houston, TX 77060 72372009 | BISDIS00I0R
www hre-inc.com
Bill To
Beaumont ISD
3395 Harrison Avenue
Beaurnoni, TX 77700
P
Terms DOue Date Project
Net 15 R/7/2009 TC-BISDI5-00IN
item Description Qry Rate Amount
701-13-131005 ADA Ramps and Railings 14 16,152.04 16,152.04
701-13-131002 17 45,614.50 45.614.50
701-32-329011 13 8,970.42 $,970.42
601-00-004060 Retainage @ 10% 0.1 ‘ -70,736.96 -7,073.70
AUG -3 2008 l
CHIEF FINAM sl OFFICER
To{ai $63,663.26
Payments/Credits $0.00
Balance Due $63.663.26
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APPLICATION AND CERTIF'CATION FOR PAYMENT

e’

Al DOCUMENT G702

PAGE ONE OF ! 9! 2 PAGES

T QWNER Beaumant 1ISD

Atln Ms Jane Kingsiey

3393 Hatrison Avenue
Beaumont, I'NX 77706

FROM CONTRACTUR

HRIE, Inc

PROIECT BISD Smith Middle

School

VA AFTHITECT

330 N Sam Houston Piwy. E 11300

Houston, TX 77060

APPLICATION NO 2 Distribution 1o

DATE: TR312000 X OWNER
ARCHITECT

PERIOD TO- TR312009 CONTRACTOR

PROJECTNOS.  PO# 132694

CONTRACT DATE  2/1972009

CONTRACTOR'S APPLICATION FOR PAYMENT

Mppheation 1s made for payntent. as shown below, + coraec e with G Contract

Continualten Sheet, MA Document G103, 15 attach ¢4

L ar g

o

DRIGINAL CONTRACT SUM
Nei change by Change Orders

CONTRACT SUM TODATE (Line | 1 §)
TOTAL COMPLLETED & STORED TO

DATF  (Colunm G on G703)
RETAINAGF,
2 12 a0l Campleted Work
tColnn D+  on G703)
t * 2 of Stored Material
(Column F* on G303)
Totol Retamage (Lines 5a + Shor

Tetal in Column | of G703)

TOTAL EARNED LESS RETAINAGE

tLine 4 Less Line § Total)

LESS PREVIOUS CERTIFICATES FOR
PAYMUENT ¢Line 6 from prior Ceruficaie)

413.864 64

$
s
3 431,864 64
3

235,736.96

s 23,573.90
S 31216326

N {148.500 00

CURRENT PAYMENT DUE S 63663.26
BALANCE TO FINISH. INCLUDING RETAIN AGE s 321.701.38

tLitic 3 less Linc &)

CIANGE URDER SUINMVARY

<DETONS PEDLCITONG

Tetal changes approved
1 prextons months by Owner

Twtal approved this Month

TOTALS

NET CHANGES b Change Order

The undersigned Contragtor certifics that to the best of the Contractars knowledge.
information and beliel the Work coverad by this Application for Paymen has been
completed in accordance with the Contract Documents, thal all amounts havs been paid by
the Cantractor for Work for which provions Certificates for Payment were sssued and

paymenlst gabedront the Owner, and that current payment shown herein ix now Jue \\\\ snvseg, -‘/o”/,
N TN I
§ - G2
G ThZZ
CONTRACTHR: ~ = A Z2Ln=
= 3 P=1 - -
= @ =5 §: =

sy Date.

Stale oft Texas upty of* Harns

Subscribed and sworn (A before me this day of )
NolaryPubhc&‘ld &«b .¢z : M
My Commisskefi expires

28, Lo/

In accordance wath the Conlrzci Documents. based on on-site ohservations and the data
comprising the application, the Architect cenities 20 the Owner that 10 the best of the
Architect’s knowledge, information and belicf the Work has progressed as indicated,

the quality of the Work 15 in accordance wath the Contract Documents, and the Contractor

«s enlitled to payment of the AMOUNT CERTIFIED.

s Cﬂ'sl (0(’33(9

fAunach explonutin of ausett cortifled diffies trean the omount appleed Initiat ofl fizures on thes
Appicanion and ont'he Contnngiiron Sheet that ure changed t confann with the ameunt certfied )

ARCHITECT: 5 '/3‘ /,,3

"o, Y
7 ‘Q
i,

(7
%,
I///,

®s, .
“tupgnet”

2 N
iy

AMOUNT CERTIFIED. ...

By: __&_Q\\\.. & & /Au\.&é Dater

This Ceniticate is pot nogotiable. The AMOUNT CERTIFIED is pavable only 10 the
Contractor named herein. Issuance, pavinat and acceplance of payuient are without k

prejudiee ta any rights of the Cwnier or Contractor under this Contract.

A& STIUMENS IIAY APFUITATION AND CERTIRICATIDN FO] B SMEA" 1442 CITION a3 01992

Users may obtain validation of thls documer ! by requ e sting a2 completed AIA Document D401 - Certification of Document’s Authenticlty from the Licensee,

~E AMERICAN [MSTITUTE OF ARCHTECTS 1735 NEAY YORK AVE. N'W. WASHNGTON, DC 20006-§292




CONTINUATION SHEET Ald DOCUMENT G703

AL Decumient 702 APFLICATION AND CERTIFICATION | OR PAYMENT. contaimag . APPLICATION NO 2

Contractor's sign::d ce~afieat an 15 attached APPLICATION DATE 2/23/0¢

fn tablations beisav, smount are stated 1o the nenrest daller PERIOD TO. /23709
ise Columa | ot Comracts v, here vanable retainage Tor ling ems may apply ARCINTECTS PROJECTNU N/A

PAQE I OF 3 FAGEY

> k] D E F G 1] i
TS BEITRITTICT TFWORK SCHEBULED | v SMICETE MATERIALS TOTAL g BALANCE TETATNATE ]
N0 VALLE O PREVIOUS | TS PW PRESENTLY COMPLETED | {G -O) TOFINISH {15 VARIABLE]
APPLICATION STORED AND STORED ] RATE)
0 - E} NOTIN TO DATE

D OR E) {D+E+F)
ADA Rar-psar 4 Riil 3g - $66.061.22 $40.000 00 $16,352.04 $56,152.04 RS 00 59,909 1% 55,615,20
Sidewalk: §91.229.00 . $45.614.50 $45.614.50 3000% $45,614 50 S4.561 43
Lockers 5186.870.22 512500060 | $123.000.00 66.85% §61.87022 1 Si2.500 00
[.undscap+ S89,704.20 3397042 ' $8.070 42 10.00% 580,733 78 3897 04

§0.60
30,00
$0.00
0.0
§$0.00
§0,00
Sa.00
$6 00
5¢ 0o
50.00
$0.00
00
s8.00
§0.00
$0.00
50.00
$0.00
$0.00
S0.00
000
S0.00
30.00
$0 Qo

000
GRAND TCTALS 433,564 64 5165.090.00 576,736 96 $0.00 $235,736.96 97 SIDB2768 | SI3S83T0

T
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BEAUMONT INDEPENDENT SCHOOL DISTRICT

REVISED BEAUMONT, TEXAS
11/5/2007 '

N

REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS CHECKLIST

= Pleese attach the inveice(s) to be paid against the blanket purchase order

BE SURE THE ITEMS YOU ARE PURCHASING ARE DESCRIBED CN THE TICKET CR
INVOICE ATTACHED!

o Sign your name and "OK TQO PAY" on _each invoice '

e Besure the purchosé order number is on each invoice(s)
s Have the director/principal sign at the bottom of this form

s  Forward To Jane Kingsiey's office, Administration Building

-
TODAY'S DATE 9 / 9~! 04
VENDOR'S NAME HR&E
BLANKET PO NUMBER 52 b9Y
ACCOUNT NUMBER 4 2 b IF
A 3io, 74 %2
AMOUNTTOPAY 95, 235~ 17
LOCATION
.
ROUTING: -~ (np/\
Principal/Director p ] i A \
Asst. Superintendent ' *W v

Purchasing Agent

Accounts Payable

Blanket PO form updated 11-5-2007
9/1/2009



APPLICATION AND CERTIFICATION FOR FAYMENT

S’
Ald DOCUMENT G702

P

PAGE ONE . OF i 3 PAGES

TOOWNER Beanmont 18D

PROJECT: B:S1> Smith Middle APPLICATION NG 7 Distrihution 10!
At My, Jane Kingsley Schead DATE: § 24 2009 N JOWNER
A393 Harvison Avenue ARCHITECT
Beaumont. [N 77746 PERIOD TO: 2472000 CONTRACTOR

FROM CONTRACTOR: VIA ARCHITECT:
HRE, Ine. John H. Elamad PE CGC
530 N, Sam Houston PRy, E.o=300 FM PROJECT NQS:  PO# 1£2 694
Haustug, TX 77060 4639 Guif Starr Drive
Destin, FL 32341 CONTRACT DATE  2°19-2KM

CONTRACTOR'S APPLICATION FOR PAYMENT

Applivition is mude tor payment. as shown belrav, in connection with the Contract,
Continuation Shest, ALA Document G703, is atsched.

b ORHGINAL CONTRACT SN
2. Net change by Change Orders
M CONTRACTSUM TO DAYE tise t 22
4. TOTAL COMPLETED & STORED TO
DAYE  (Colunm G on (17031
. RETAINAGE:
w10 %ol Completed Work kY
{Calumn D4 Eon G703)
. %o of Stoted Materinl S
(Column I on G703}
Towl Retuingge (Lines 3a ~ Shor

1%8,790.682.31

S
S
$TTTRL90.682.00
$ 1630833489

[

16303330

Iotal in Colunn ol L7313 N 1.030.333.30

f. TOTAL EARRNED LESS RETAINAGE s 1483751949
tLine 4 Less Line § Tanal)

. LESS PREVIOUS CRRUFICATES FOR

PAYMEN] (),ine b fream prios Certibivate S U0

S. CURRENT PAYMENT LU 5_ 310,174.33

9 RBALANCE 70 FINISH, INCLUDING RETAINAGE 3 __ _3ds3ieR
(L } sy Line )

CHANGE ORDER SUNINMARY
Towl chuages approved
in previpus months by Owner

ADDITIONS DEDUCTIONS

._..{

Touf appraved thiz Month
TOTALS

NETCHANGES hy Change Qrder

The undersigned Contractor cetifies Jiat te the best of e Coantraclor's hnowledge,
information and belicl the Work eovered by this Application for Dayment has heen
completed in accordance with the Contract Documents. that ail amosnts have baen pail by
the Contraetor for Work Tor which provieus Cenificates Iac Pryment were issued and

hat Surrent pay reent shown herein is now due.

ap—————

——

Dute C}// } o9
T

State ot Texas Counpy ot Haris

Subseribed aud swgm to Refors me tlis o day of W&b&w} Hew 7
Notany Publiz:

My Commissigrexplres: Y Yy,
CERTIFICATE FOR PAYMENT :

ull
W 3 “uu/,,, ,

2
ARCH[T C “‘}"‘\"’.ﬁi;:‘“" ,///,/
I accuedanes with the Contracr Dacumams, based on on-site obsenatons and the dara -é‘ "o Qublay '-.‘ Z
comprising the application, the Archiicel centifies 10 the Cavaer that to the best of the .

Archaieer’s knowledge. information and belief 1he Work has progressed as indicated,
thie quality of the Wask is in accardauee with the Contract Documents, and the Contract
is ciitled 1o payment of the AMOUNT CERTIFIED.

iy
Jo ,4"///,
v .’jéa;':.’
L
AS

@"n conees?
¢/ \}
7

&
PYRETEEE RN
- - .l' ]
AMOUNT CRRTIFIED, s B/ : %, S ?\@ AL
. e TR
. i A, \\
sdttacle expiamation it anunatt certifiod differs enn dwe a- coung applied Imal il figees on uxf’;‘l/lu It \\\\\\\\\\
Apyalication and onthe Continnaition Shect that wr retivn od 1o ceefirn witly th (131}

v joamt coptifiod 1
SARCHITECT: Joh M. Blamud PE CGC J
= Wi = XA
i

= Ld
This Cenificate Is not negativble. The AMOUNT CFRT:FIED 13 payable only o thc‘
£ ORITICIOF NUMEd herd Lssnance, puyivnent and acceplire of padment are Withuut
projudice to any rights of the Quwaer or Contmetor undes this Canraet,

{2ase:

Al DOCUMERT G70E  APPLICATION AND CERFIFICATION FGR PAYMENT 1252 EDITION Al <1392
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ALA Document G2, APPLICATION AND CERTIFICATION FOR PAYNMENT, tuntaining AFPLICATION NO: H
Cuntractor's sizned certification is attached APPLICATION DATE: X 42008
fie tababations below, aptoants are staied e the tearest dollsr PRERION TO: 8 208
Fise Colmmn b Comtravts whiere vaniable retainage for fine flems may wpply, ARCHITEC C8 PROJECT NQO! N/A
A i ¢ P | 5 1 ¢ i i
TN TLNCRITTUS 0F S URE SCTITDULED WORK COMILTTT D SMATTRIATS TN = WATARNCE RETATN G
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2 {Cabinetn $3N050.24 $26,043.71 AN PRI BES P11 H S3u06 43 4639 4%
31 nerere aod Asphuatt SEE69.00 PAXIUAN M Vi3 1001 Stin )
4 [Conem Man.pubidion S0 Ve 760,74 Tt (I o) FR{RTHY
3 ieneeal Demobiics PIRBIL AT i i e [N SH1LS3he
O Wooesshaetior & I aterior SE60( 53 SFTRILAG RN Snxai SdSm
7 [frynah PRARETE N B WA R DXL 1232404 0,00, S24,n3) w0
» M Eledirwesd SHALFI 60| SYIMETOSE2 SUPMTRRNY | af g SEeS AN TR ] $RE Ty
Lt Llectriend-Special beatems S2TL65.0Y 363153000 113 6y 271208 a4 | lurnta iAo aT
HY I\ e Eyuipanient - Comntereaal SHLEIGOS SIATANS S AT 0l Il NS S1,7 0y
U vy bgupment S2L007.63 SHLMT63 L2507 03 | Ta g%y Shm I
12 flogs Cunering $438 762,74 WIIEN06 ShH,TILES LS Rty XINUR SETENT LY SO o SHET 4
11 Hemmiie & Foes STO49784L $H4,973.41 STLATI AL LI (0%, ST S
U4 Framing & Rengh Carpaenty IS AL RS RRCTR R TN EEDAYNPY S PRI
LS Habor Oals . PGSR $4I M3 ] Hsaltae 3NN $ndITL S
L6 IMasonss SHe i 7a.83 SI293905 242908 SERRH3 A | s atta SRR ¢ 4 AR AROR
E7 INBend Struetgres & o, peavents ST,535.04 SAND) BRI 76,3 Lt (g ERRAL R
IN fPaneling dind wood vl tinishes St 387 308 92 Sinn Ui PN FTUGEHTN it
14 i L2507 S238320.33 . SURSENEIR ] usanTs AREICERAH
20 [Hoting 482430 [P RTN ISR A} | PN 287 Sanat
21 [Soth, Fasoa, and Cuner 4,622.62 SLO262 [IEIXUTLYY S48 20
2 Spevialy e o cmplete af sase F139,683.063 $143.716.50 RIS ARV REALE] S8 o
23 PSureca s Exieraor Plaswer SIER&0 T SRThA S S0 PREAT EIRREARE
2 [Windows-Aluniinun ISR R ST0598).37 WS(KI SISl STLEK 1
25 |Canapies COERSA 0.6 ST0033.34 SN ST3HL085 W SHoMREE
26 [HVAC SRATLI04LET | SR EFURT HDNERIIB K] S00%]  XMTLIO I3 ¥AIsaed
27 {are Suppression Ny s SIB3L67035 | SUIRSNA2 HU P ISty S303. (0700
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ALA Doctment G302, APPLICATION AND CERTIFICATION FOR PAYVMEN 1. concaining AFPLICATION NO: 7
Contrtets’s sipned ceriiication i aachad APPLICATION DATYE: 8242009
In tabdetinns below, sponnts ave stated te the pegreat dnilar. PERIQD Tur A28 200
Use Lol | o€ omraers where variable retionage for bne items mag ap ply. ARCITECY'S PROJECT NG: N/ A '
\ i Y 0 i 1. i G i ]
HUNT] RSO ool WoRk O B WORE CONPILETI D NN TERIATLS TOTAL K TATANCL RUPATNAGT
Ny VALY ROMTPREVTOURT IHISTIRION IRESEN Y] CoMpLETED | it~ HOFINISH fF % AR
MPLICATION STORLD | AND STORED ety RAM
(RN R} AN N TODAD:
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APPLICATION AND CERTIFICATION FOR PAYMENT

HA DOCUMENT G702

TOOWNER Beaumont 1S1)
At Ms fane Kingsfev
1395 Narrison Avenuy
Benumont, TN 776
FROM CONTRACTOR,
HRU, Ine.

SN, Sam Thouston PRy, E., #

Houston, TN 77060

TPROQIECT:

VIA ARCHITECT:

B1SD Snuth Middle

Schonl

2AGE ONE OF 1ol 2 FLigs
APPLICATION NO» ki Dhstrsbation 1o,
{IATE: 82472009 X (NWWNER
ARCH:TICY
PERIOD TCO: &§°24:2009 CONTRAC DR

PROJECT NOS: PO= 152 694

CONTRACT DATE"  2:19.3004

CONTRACTOR'S APPLICATION FOR PAYMENT

Applieasion 1s made Tn payment, 98 shiwa baiow . i eornection with the Contract

Contawation Sheet, MA Doctiment G035 1 attached

ORIGINAT CONTRACT SLIM

Net chinge by Change Urders

CONTRACT SUM TO DATE dame 1 - 21

FQUAL COMPLETEL & STORED 1D
DATE  (Columy G anti7udy

R’ TAINAGE

e 10—

-

M 1085 of Completed Werk S

Walumn D+ 17 an Gy
b ®oul’ Stared Muterisal $
(Crhsn B ag 01703)

PR 7

364 64

]

A35.K64 &4
M85 38

J

HaF

The undersigned Contractor eeruifies that 10 the hest of the Cantractor's knowledge.
inferination ond belief the Work con erad by this Aaphicaling (o Payment has bedn
conpleted inaccardanee with the Comtract {locumeats. that ali amounts have heen pid
the Cantractor for Work for whick previous Csailicates for Payment were issucd ind
poviems received lom the dauacr and i Sir-ent pavient shawthersm s s die

CONT R«\CTO% : :
Dae 9/ oL Q

State of Jaxas Cyenty of s N

Subseribed and sy twhelore me this Aol M’)«M 74&( ?
. '/ZiﬁCé

Natany Public Kl .

muu
My Comaussharispires: \\\\\n ", iy
[kl Retimnape dl.ones Sy« Shoae ‘;3,) 02{0,& \\\ Sl .“‘M’ /////,
R PEEAAREXY
Lotabin Golamn { afgitoyy s ER RN P! L S\Q .';{R\\{ PUSU@ ‘e //’/,
o Jof AL EARNFDTESSRETAINAG)E N 07 396 3 Ia accordanee with the Conteact Pocuments hased un an-<ite absenations and the dal 3\ 3 ,-"\ . ’g
chane 4 Less b 3 Jovily compasing the apphicanon. the Architeet cerifies w the Owner that (o the hest of the n :"é =
2SS FREVIOUS CLRUPFICATES T3 Archireets kaowiedge ntormaven and bebelthe Warl hus progressed as indicated, £ - =
PAYSENT thine o from pro Certificates S 1212163 260 the quality of the Work 15 in ageardapes with (he Centract Decuments, and the Contraar < ER é’-’ -
& PRRE \I PAYMENT U $ 9523298 15 ennthed (o poy ment of the AMOUNT CERTHIED? —;’ " "‘\"TE 0‘\2:“: K 53
OHALARCE IO BINISH O BRCLUDING RE l.v\l\' A ) 126468 40 A A\ S
N — e . . N
dlame Fhoss Ling e AMOUNT CERTIFIED | « 95, 282 78 2, "~.~i'§é N
1 SN
(7] W
CHANGE QRDER SUMAMARY TADRDITIONS DEDUCTIONS, rdtter e explanteoar o anbinid o ceeod dipees g b amonnt u[wl; o Jeatad it ey wrl o Iy
el changes appraved Applicatine ind snshe ottt tsan Sheet tina aoc kayq od tia yeanrtirrin woarh the antenan ;,m"ﬁ
) previous manthy by Dwaer ARCHITECT: 5 D\'\_V\JE*, . LA é [
Fotal anpraved this Month By Date " } ot
IOALS This Cetilicate 1s not negotiabls The AMOL N'T CERTIFIED s payable anly to (he
L antractor named heren Issuarce. pavment and aceeplance of payment ace without
NE I CHANGES by EChanpe Order prepudice 10 any rghts of the Owner o Cameactar yadec this Contruet.
A DTCUUENT G702 IPRUCATION AND CERTIFICATION FOR PAYMENT 1982 EOITION A 21392

THE ATSERICAN INSTITUTE OF ARCHITECTS 1734 NEW YORK AVE . NW  WASHNGTOH, DS 20006-5292

Users may obtain validation of this document biy requesting a completed AlA Document D401 - Certification of Documant's Authenticity from the Licensee.
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CONTINUATION SHEET Ald DOCUMENT G703

ALA Docament GTO2, APPLICATION AND CER PIFICATION FOR PAYMENT, contain:ng APPLICATION NG 3
Cemractor's signed venitication 1s attached. APPLICATION DATL:

[
(R3]

Ty thndations helos, amounts ane tated 1o the nearest dotlat. PERIN [O:
e Colmin b on Contraets where varfuble retainage for line items nmy apply. R SRCTUTFCES PROJECTE NO: 74

A [ . ¢ 0 ] L. [ o ‘ !
IR T STRIFTHIN G W DRK SUHEL LD WORRCOMsIT T MATLRINTY TOTAL i HATANGT RETAINATY
Non LAl FROMPREVIOUS T TEUSPIREON PRENENTLY COMPLEFED [IEX HYLINIS o VARLARLE
AFPEICATION SEO[U D ANDSTORLD TH RATT
=t NN HARIAVS
DORT 1941
M Romps and Rail SGA.unl 22 $80,13204 Stponi $02.75.00 a3 Py
Sivhealbhs ISR S15e14.30 S NUETRY Dol F RS A3y
fochers %1 Tl S125.000 00
Fambseape SE0,7U 20 SR Su= 2%

et 1d =

SIS L o X9,
SR 3T N§ Uy

o

[RRSIRETT
ST R
Lo

a

D<)

-~

ety
S in
Sut g
Jianl
40
S 0%
Sa en)
ML
. S
S sur
AT
RN
St
hORLI
S
S gy
M
PR
R
pIRLH
S it
Siun
NURTH]
3 FRR ST Y I TYE F TN,

GRAND TOTA.S S43LEM s S23473686 | SIOSNMLL2 et N
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BEAUMONT INDEPENDENT SCHOOL DISTRICT

REVISED ) BEAUMONT, TEXAS
11/5/2007
REQUEST. TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER
INSTRUCTIONS CHECKLIST
- Flease atiech rhe mvoice(s) to be pard againsT ihe blanket purchase order

BE SURE THE ITEMS YOU ARF PURCHASING ARE DESCRIAED ON THE THXET OR
INVOICE ATTACHEDI|

s Sign your name and "OK TO PAY” on each invoice

s Be sure the purchase order number is on each invoice(s)
o Have the director/principal sign at the bottom of this form

e Forward To Jane Kingsley's of fice. Administration Building

TODAY'S DATE | / 0/[ 5 / 0 9

VENDOR'S NAME HRE

BLANKET PO NUM | 53 LAY

ACCOUNTN% ) o o
'Wwfﬁ@" 7D, 35
Lo o 1Pl ShretytS S35y 559 1L /

DARLAL, A “Phaas. ) |
LOCATION_ . , |
ROUTING:

Principal/Director 1/\ ﬁ@] % ’
: J=

Asst. Superintendent ~al W Y | lf :./
Purchasing Agent ]\w\ ) L l bw‘ L—“

[
Accounts Payable \ \m i

Blanket PO form updated 11-5-2007 \}
9/10/2009 '




SN

Lana Thompson

From: Jane Kingsley

Sent: Thursday, October 08, 2009 1:24 PM
To: Lana Thompson

Subject: FW: Smith Pay Appilication

See the approval below from John Elamad.

Jane Kingsley

Chief Financial Officer
Zaaumcnl Indepandant Zchoo
skingsl@beaumont. k12 . tx. us
409-617-5917

Fax 489-617-5182

————— Original Message-----
From: John Elamad [mailto:jelamad@yahoo.com]
Sent: Thursday, October 08, 2889 1:24 PM
To: Jane Kingsley

Subject: Smith Pay Application

- e e e
R S s el
- -

JuE
~ -t

Ms. Kingsley,

Please note that the correct and approved amount for HRE pay application #4 Phase II is

$70,353.97.
Sorry for the confusion.

Thanks,

~John Elamad

John H. Elamad, P.E., CGC
Sent from my iPhone



. ICATION AND CERTIFICATION FOR PAYMENT

DN
AL DOCUNMENT G2

PAGE ONE IF

HOOWNER Besmant Iy

I M S e hongada

PRONUCT BISI) santh Middie

Soliena,
I8 Hartiser \ventie
Beatasal, [N 7
TRON CONTRAC T
HR:
SN g Howston Phay. Boos3ui
Houaston, T\ "Taen

iy
VINARCHTIECT

Fuosd
4634 Gull Sty vjse
Desun. 11 32541

Juba B Llsmad PE COC

APPHICATHIN NO X Ihatr byt ey g
DATI w23 g { A JBMNER
ARUHETEC T R
PERIGID T0) w2 iy CONTRACTOR .
. .
PROSL NN PCH 452 654 -

CUNTRACHDATE D 1a 2909

CONTRACTOR'S APPLICATION FOR PAYMENT

AMPtsitinn i i, dedos pad st e sionn hilins ot cantesting Wita the Uttt
Contjougon Seet. I\ Urenment G703, s atiached

THILINAL CONIEA EN A
Netchange by Chitens Eiders
CONIRAGESEN LD e 0 D)
POUAL COMPEI I DA STURED F1)

DAFE U oimn G a8
RETAIN ALY

PN s Y

PO .

"

Y Hie 2ol cappleted Work 3 PSS
Wliinn 33+ | o 70
b "ol Seaed Matenal s

ookt vad "oy
Tovtel Remmyage 11wy Sae Shar
Dot e Caloaye Laflve™ 3y
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PAOYNILNE 0] ae b fromt proog L etilicates
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FOULRRINEPAYNL SN I B $ 354.380.10
EOBAL ARG Lo ERRINEL INCLL BING RETAINAGH 3

thme Siese b o

CHANGE Dt R OsOSIAEARY
Tot changes appios el
HE DI s I g

APDPITIONS 1 DECHONS

Tua! appresned s Month
1Aty

N ECHANODS Iy e e targer

The andvisigned Uatitector Sertties Tt 1o the besyof she §oothach s« hros ladze.
ettt and Behel i Wars e ored hy this Apphcosen t Pageet B b
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CONTRACTYR - z
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ARCHITECT'S CERTIFICATE FOR PAYMENT
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CONTINUATION S

HEET

Ald DCCUMENT G233

PAGE 3 )3 P:GES

AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, comzining APPLICATION NO: 3
Conuactor's signed cenification is atached. APPLICATION DATE: 525209
{n 1abulations below, amounts are stated (o the nearest dollar, PERIOD TO: 9 2572009
Use Colunim | on Contracts where vuriable retainage for line iteros may apply. ARCH; FECT'S PROJECT NO: N/A
A 5 S D 1 I ¥ a b ]
TTEM DESCRIPTION OF WORK SCHEMILED | WORK COMPLETED MATERIALS TOTAL %% AT ANCT RETAIRAGE
NO. VALUE ¥ I PRE B I8 PR D {PRESENTLY] " COMPLETED { (G~ C) TO « 1141811 JEVARIABI B
APPLICATION STORED AND STURED [laR 63} RATEY
B+ INOTIN TO DATE
DORE} (D=8F)
1 JAccoustical Treatmeals $302,857.30 $296,800.15 $296,800.15 | 98.00% $0,057.43 329.680.02
2 |Cabinetry $30,050.24 526.143.71 52:40-.02 328,547.73 | 9500% £1,502,51 $2.854.77
3 JConerete and Asphat $5,569.10 §3,569.10 $3,569.10 §100.00% 5$356.91
4 [Coment Manjpulation $700,76 §700.76 $700.76 {100.00% $70.08
3 |General Demolition $612.519.06 $612519.06 $612,519.06 | 100.00% $01.251.9]
6 [Doors-Inierior & Exwerior S408,690.95 ] $367.821.86 | S20434.54 $388,256.40 | 95.00% S54334:5 | SIBANG4
7 {Drywall $246.518.85 $246.518.85 §246,518.85 1100.00% $24,651.89
& 1**Electrical §3,304,955.60 { $3,139.708.82 99.147.67 $3238,856,49 | 98.00% St 9901 ] S323.385.65
9 I*Elecirical-Spevial Sysiems §271,265.69 §271.265.69 5271,265.69 1 100.00% S27.120.87
10 {Mise. Equipment - Commencial $10,676.05 $10.676.05 $10,676,05 | 100.00% 51.067.0!
11 Jteavy Equipment $24,007.63 $24,007.63 $24,007.63 |100.00% 52400 70
12 {Floor Coveting $433,762.4 3412,074.60 S17.3350.51 $429.425.11 1 99.00% 453703 $12.942.51
13 |Pennits & Fees $704,975,41 $704,97541 $704,975.41 [100.00% 5§70.497.54
14 {Framing & Rough Carpentry $139.475.02 $137,563.30 $137,%63,30 | 98.63%, PESEL S R §13.750.33
IS |Labor Only $676,542.46 |- 5642715334 20,290.27 $663,011.61 | 98.00% SEx i30S Se6.30l.10
16 {Masonry $16,173.83 $15,365.14 $15.365.14 { 95,00% 3408.69 $1,536.51
V7 [Metal Siructures & Components $76,535.04 $76.535.04 $76,535.04 {100.00% $7,0583.50
18 |Paneling and wood walf finishes S613.87 $613.87 5613.87 | 100.00% $61.39
19 |Painting $251,074.03 $238.520.33 12.355.70 $251.074.03 1100.00% $25,1087.40
20 |Roofing $3.034,824.31 $2.874.600.66 30348243 $2.883,083.09 | 95.00% $13 74122 1 S28R,308.31
2] {Sofit, Fascia, and Guiter §24,622.62 $24,622.62 $24,622.62 | 100,00% $2,462.26
22 {Specialty items 10 compleie all class $159.685.07 $151,700.82 $151,700.82 | 95.00% 3543 S15,170.08
23 |Swucco and Exterior ilaster $188.816.79 S$151,053.43 $37.763.36 5188,816.79 }100,00% {30,501 S18.B8) o8
4 {Windows-Aluminum $743,138.28 | $705.981.37 $705.981.37 | 95.00%| ~ 5)..56.1 $70.598.14
| 35 |Canopius $280,110.68 5140.055.34 §$140,055.34 | 50.00% S14uu55.34 $14,005,52
26 JHYAC §3426,204.53 | $3,254.894.30 68,324 09 $3,323.418.39 | 97.00% SI02I36.04 | 8533234184
27 |Fire Suppression Sys:ems $1,031,679.35 | §1,031,679.35 $1.031,679.35 1100.00% S103.167.94
28 YTemp Comrol HYAC $330916.02 $314,370.22 $314,370.22 | 95.00% St 4540 $31.432.02
GRAND TOTALS $16,736,961.28 |$15.584.052.82 | 581,936 59 $0.00 [416,166,009.4]1 | 96.59%] 57095147 [6..616,000.94

Users may obtain valldation of this document by requesting of the [l
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. A\ d
CONT‘N UAT'ON SHEET 414 DOCUMENT G703 SAGE 1 OF 3 PAGES
AlA Document G702, APPLICATION AND CERTIFICATION FOR P4 YMENT, containing APPLICATION NO: B
Contractor's signed certification is attached, APFPLICATION DATE: 9425/2009

In tabulations below. amounts are stated 10 the nearest dollar,

PERIOD TO: 972572009

Lise Column | osi Contracts where variable retsinage for line items may apply. ARCHITECTS PROJECT NQO: /A
A n ¢ D T & ¥ G H 1
TTENT| DESCRIFTION OF WORK | SCHEDULED WORK CORPLETED MATERIATS TOTAL a BALANCE LETATNAGE
NQL VALUE  [TTHOMPRUGVIOUS | THIS PERTOD | PRESENTLY! COMPLETED (G-C) IO FINISH (F VARIABLE
APPLICATION STORED AND STORED - RATE)
(o~ E} (NOT IN TODATE
0 OR E} (D=E-F)

Page 2 Subtotals 516,736,961.2¢ $15,584,052.82 $381,956.59 $0.00 | 516,166.009.41 96,59% $570.951.87 [$1.616,600.94
2y S’iumbing ADA $311,450.37 $308,355.87 $308.335.87 | 99,00% 33.114.50 $30,833.59
30 tBoilers $684,402.00 $615,966.30 34,220.35 $650,186.53 93.00% $34.22045 $65,018.66
31 JContingency $1.057.863.66 £1.057.863.66 30.00

GRAND TOTALS |518.790.682.31 $16,508,354.99 | 5616,176.84 $0.00 | $17,124,531.83 | 95.13%]  $1,666,150.48

$1.212453.18

Uaees may oblain validation of this dacument by requesting of the license a compietod AlA Document D401 - Certification of Document's Authenticity

AALGOCUMENT GTR) CORTINLATICH SUEST £BA O 152 EDITIGH SIF 24383
THE AMERIEAN INSTITUTE OF ARCRITECTS 1735 NEW YORK AVENUE NV WASHINGTON DO 20006-5232

G703-1992



APPLICATION AND CERTIFICATION FOR PAYMENT A4 DOCUMENT G ™12

PAGE ONE OF t ol GAGHS

TOQWNER Besumont 1SL PROJECT: BISD Smith Middle APPLICATION NO 4 iisinibution 10

A Ms. Jane Kingsiey Schanl DATE. ¥ 252009 ) X___JOWLR

1395 {larrison Avenue ARUCHITLC |

Beaumont, TN 77706 PERIOD TO: 0, 252009 TONVRACTOR
FROM CONTRACTOR: YIA ARCHITECT:

HRE, Inc.

530 N. Sam tHouston Pkwy. E.. #300 PROJECT NOS: POw 152694

flouston. TX 77060

CONTRACT DATE 27142009

CONTRACTOR'S APPLICATION FOR PAYMENT

Application 15 mag for payment. 25 shown below. in conncction with the Contezet

The undersigned Comractor zerifies that to the bast of the Confraciof's knosvledie
Conlinution Sheet, AMA Document (3203, 15 attached

aformauon and beliel the W otk coveted by this Applicanea fos Pavment has bam
. compleled in accordance wiih the Conlract Documents. that all ameunts have been pr d i
the Contracier for Wik tar which prestons Ceriilcawes for Payment were issucd and
payments reecived from the Wi und that curteal payment shown herein is now .,
ORIGINAL CONTRACT 8E0

chiny 3 foss Line 63

1 s 433,864 64 WY
2 Net change by Change Usduts 3 N \\\%TRO ””’ /,/
T CONTRACT SUMTO DATE ine 1+ 21 SIS VOB, %
4. TOTAL COMPLETLI? & STORED TeS C N TCN T I il BLge, Z
DATE  tColumn 4} on G703 4s O5E '.. Z
5" RETAINAGE: E T =
a i % L-I‘Cnmp)mcd Wori, S ~1,922.38 Stmeof Tuxas Sounty o ilams - 2 H §
i(’oh:mn D - Eon (7703) - Subscribed and swapn 19 befrre me this & y of ,&&f Ao ? Y 6}' S =
b =" of Swwsed Matenal 5 Nezpy Public 65: % N Vhpot %o §
(Column ¥ on (703 e My Commusseexpires E R &
Tofal Retainage (Lines 5a + $b or i aabidd 92; A ﬂ/’—? % B '.25 A ¥
et
Tewl an Column ! ui'{i70d) 5 4197228 RC ERT AVE FOR EAi ]U‘ENT
6 TATAL EARNFD LESS RIEEFAINAGE s 3171778021 In aceordance wath the Contract Documents. based on on-sute ubsers ations and she da.a
{l4ne 4 Less Lane 5 Totaly comprising the apphestion. tne Archtest centifies 10 the Owner that to the bost of the -
T 1ESS PREVIOUS CERTIFICATES FOR Arclueets hnosledgs, mformation 2 and beligl the Work has progressed as indicated, e
PAYNIENT tLine 6 fom prne Carificaies S 1307 396 34 the qualiny of the Work 1s i seentdance With the Coniract Documents, and the Contz.a ¢
§ CURRENT PAYMENT DUE S, 533,97 15 enntled 10 payment of the AMOUNT CERTIFIED. q 7
9 BALANCEH 10 FINISH, INCLUDING RETAINAGE s UEmT ' 7&3 3 S_ 3

CHANGE ORDIR SUMMARY ADDITIONS

Fotal chunges approved
0 previous months by Owner

Total ippinyed this Munth .
LOTALS ) T

MU'T &1 1AHOBE s Q‘hahg«, EYFHsr

AMOUNT CERTIFIED

.
i

21
Er) ju‘n.‘u.m uml mulu U ottemeaat et Nicet m;u st sfingsd 0 confurin ~u(n 1!:;‘ qm.n. I cHitud.,

ARCHITECT:
v—’ i

By

Thus Cernfizate is ngt nswnrblg 1he AMOUNT EEJQ lﬂFE' ] mm"" onjs tv !*\
Lomml:lar namisi humm Issunpce, pavmit &6l doceptamed #( paymenl ate Withawy
prefudice 16 31 vghts of thy Owier of Coatiagio: urdir this LCoatinet.

AA DOCUMINT A702 APALICATION AND CERTIFICATION FDA FAYMENT 1382 EDTAN AR DIm2

Users miy ohtain validation of this document by reguesting a complated AJA Document D401 - Cantiication of Documant’s Authusiticity from the Licensee.

THE AUERICAN NSTTUTE OF ARLECTS 4735 NEW YONK AVE AW, WASHNGTON DC 20006 4242
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ocT 52000 |

GHIEF FING MGIAL C SFICER |




. . BEAUMONT INDEPENDENT SCHOOL DISTRICT
REVISED BEAUMONT, TEXAS -

11/5/2007

N

REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS CHECKLIST
o Please attach the invaice(s) to be paid against the blanket nurchase order

€ SURE THE ITEMS YOU ARE PURCHASING ARE DESCRIBED ON THE TICKET OR
INVOICE ATTACHEDI

o  Sign your name and “OK TO PAY” on each invoice

e Be sure the purchase order number is on each invoice(s)
» Have the director/principal sign at the bottom of this form

e Forward To Jane Kingsley's office, Administration Building

—ailfs—
TODAY'S DATE N } 3‘[0 9
VENDOR'S NAME HRE

BLANKET PO NUMBER 152694

ACCOUNT NUMBER

wonrrory 312197 Gpp*S Phea
. » Finalk
LOCATION

_ Dea
' ‘ yT / :
ROUTING: - /
Principal/Director w1 ] 4- O A

Asst. Superintendent | \fN

Purchasing Agent KL\ \
Accounts Payable

Blarket PO form updated 11-5-2007
11/3/2009
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APPLICATION AND CERTIFICATION FOR PAYMENT A4 DOCUMENT G702 PAGE ONE DF w T PAES N
TO OWNER Beaumon 1SH PROJECT: BISD Smith Middle APPLICATION NO 3 Distrbutiuii 1o
Atn Ms Jane Kingsley Sehaol DATE: 123200 N IOWNCL .
3395 Hurrisen Avenue ARCHI ECT
Beawmonl. TX 77706 PERIOD TO: 1072372000 COUTIALLOR

FROM CONTRACTOR:
[HRE, Inc.
330 W, Saim Houston Phwy B, £300
Houston, TX 77060

VIA ~RCHITECT:

PROJECT NOS PO 152 64

CONTRACT DATE:  2/19/200¢

CONTRACTOR'S APPLICATION FOR PAYMENT

Application 1s made for payment, & stowa beiow, in connectin with the Cuptsact
Cominuation Shoet. AIA Doenment G703, is attached, .

I ORIGINAL CONTRACT SUM S 433,864.64
2. Bt change by Chitnge Orders S
3, CONTRACT SUM TU DATE e 12 2) s 433,864.64
4 TOTAL COMPLE D & STORED TO N 433,864.¢4
DAY (Column G on G703)
5. RETAINAGE.
% 10 % of Completed Wock N 43,38646
{Colurmn D+ Ko G703
b %% of Stored Material s

{Column F on G703)

Total Retainage (Lines Sa « Shor

Total in Column | of GFU3) s 43,386.,46
6 TOTAL EARNED LESS RETAINAGE s 390,478.18

{Line -t Less Line $ 71 atul)
7. LESS PREVIQUS CERTIFICATES FUR

PAYMENT (Line 6 from preore Centifieutes S {377,750.21)

£ CURRUENT PAYMENT OGS . S 12,72797
4 SALANCE TO FINISH, INCLUBING RETAINAGE > 43.386.46

(Lane 3 fess Linz 63

CHANGE GRDER SUMMARY. ADDT, TORS DEDUCTIONS |

Total chanycs npproved
in previaus months by Owne

Total approved this Monta

TOTALS

NET CHANGES by Change Ondes

M DOGUUENT G102 APP_ICATION ANC CERTRIGATION FCR FAYYENT - 13 £T 98 3% BIH:

The undenvigned Conuractar cectifies tat & the best ol the Contractar's knawlewg.c,
informatinn and beliel’ the Woek corvered by this Application faf Payment has Lien
compluied n accordance with the Contract Documents, that all amounts have ber pasd hy
the Coniractor for Work for which previoas Ceniificates fur Payment were issucd and
paymients received from the Owrer, il thinl current payment shown herein o8 aeve do:

N Q\S v 2
oo Lo SR %.2%
Date: O, 4 [ g’ z2Z
] ¢ =Wl 2=
State oft Tesas wntv oft Lt i z v aHE
Subscribed and syora to before me this g ':}_"‘Zay uf m‘) AP ?) s ¢ ,\QQ':.:b\l:\s
Nw.ﬂ’ub‘yiﬁé% Horrea g E RN V)
%,

My Comm expires: "n....-'\\ N
‘M%WME'T ///,/"”Hmum\\“\\\\\\
ARCHITECT® CERTIFICATE FOR N

In accordance with the Conteact Documenis hased an on-sie ebservations and t.s date
comprising the upplication. the Architeot catsifies to the Owner that 1o the best ot e
Architects knowledge, 1aformasion and beli2f the Work has progressed os indicea .

e quatity o0ihe Work is in accordante with the Contract Documents, and the Conuagin
is entitled 10 payment of the AMOUNY CERTIFIED,

s 12,727 9%

ity exphanation i et cortglicd ayffer fivng dec amaae applied, Intaf i: ) g an s
dppircanon and ontlie Congnntation Sheet po.1 are changzed W conforn with the v . svett ~ A

ARCHITECT: ,
TETAY]

By: _;:b\\w““ . aﬂ‘—wé _ D

“Thiis Certificaie is not pegotiable. The AMOUNT CERTIFIED js payable only 1o ke
Contgacior named herein. Issuance, payment and aeceprancis vl puymient are witht.d
prejudice 10 any rights of the Owner o1 Comivetor wndgr this Cantrart.

AMOUNT CERTIFIED |

e e e g

VR ANERIGAN AT P ARSI RS TE, VP RO T TOLAVE - 1 W MR e o hn i

Ussre may 8bialh valldunion af this desunibigt by resiuevting 2 somplaws AIA Dagument G461 - Sartiticalion of Bacument's Autaenlicity from the Licansee.

(/& 741 nu’:j‘fe
G
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CONTINUATION SHEET

Al4 DOCUMENT G703

Ps sE 214 7, MALES

ALA Ducument G702 APPLICATION AND CERTIFICATION FUR PAYMENT, containing

Contractor's signed centification is stached

In tabulations below, amowus are staled (o e nearest dallur,
Use Colunin 3 en Contracts whiere vanabie setainage for line iteins may apply.

APPLICATION Nv)
APPLICATION DATEZ
PERIOD TO
ARCHITECTS PROJECTNO K, 4

[3

L0 23/ 0%
10723708

R

n

E

3

G

A
TITM
NG,

B
DESCRIPTION DF WORKN

SCHEDULED
VALLE

WORK COMPLETED

FROM PREVICR 1S
APPLICATION
(R0

THIN PTRION

MATER:ALS
PRESE~ LY
STORED
INOTIN
D OF. )

TOTAL
COMPLITED
ANDSTORED
{ODATE
{D-C~} )

Al
wie

GALANCE
o1 NIsh
€. th

!
RETAINAGE
i VARIABLL
KATL)

R

ADA Ramps and Railtig
Sidewalks

Lockers

Landscape

§60.061.22
$91.229.00
§186.870,22
589.704.20

$01.758.16
$91.,223.60
S185,000.52
580,733.78

S3H03.06

S1r68 T
5807042

$66,041 22
$9:1.229.00
$186,870.22
$89.704.20

1004008
1000040
004
100.05%

$n,600.12
S9,122.90
S15.687.02
RWINA2
$0.00
SO
HEE
60
soun
Sty
S000

S0 00

$0 00
s500
ST

S0 o

So o
sHou
3000
sinn
SH.40

S 4
SO0

SH 00
S0.00
SB00
0.0
30.00

GRAND TOTALS

S433R6d.64

§419,722.45

SH.HUI8

$0.00

543386464

TOLRAL 34

PREH

S48.3d6.46

Users may obtain validation of this document by requesting of the license a complotad AlA Document D401 - Certification of Do.w.me-1's +uthenticity
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——

Healthy Resources Enterprise, Inc

PN

W
i
-~

Invoice
530 North Sam Houston Parkway Hast
Suite 300 Date Invoice #

Houston, TX 77060
www.hre-inc.com

1072372009 BISDIsO0L1S

Bill To

Benumont 181D
3395 Harrisan Avenue
Beaumont, TX 77706

Terms ' Due Date Project
Net I3 b 1172009 TC-BISDIS-0EN
tem Descriplion Qty ) Rate Amaount
701-13-131005 ADA Ramps and Railings tf 3.303.07 3.303.07
T01-10-105100 Lockers v 1.868.70 1.868.70
701-32-329011 Landscaping I 8.970.42 3.970.42
601-00-004060 Retainage i 10% ary SHL14208 SRAL Nkl
‘Thank you for your business. Please remit your payment to our address listed at top ol §
invoice, Total $12.727.97
Paymemnts/Credits S0
Balance Due /;
’ 12.727.97




N

REVISED BEAUMONT, TEXAS
11/5/2007

BEAUMONT INDEPENDENT SCHOOL DISTRICT

AGAINST

INSTRUCTIONS

= Plaase attach the invoize(s) to bs paid cgainst the blanket purchase order

REQUEST TO PAY AN INVOICE

BLANKET PURCHASE ORDER

CHECKLIST

BE _SURE THE ITEMS YOU ARE PURCHASING ARE DESCRIBED ON THE TICKET OR

INVOICE ATTACHEDI

s Sign your name and "OK TO PAY" on each invoice

¢ ' Be sure the purchase order number is on each invoice(s)
» Have the director/principal sign at the bottom of this form

e Forward To Jane Kingsley's office, Administration Building

TODAY'S DATE [ [ 3/ 09

VENDOR'S NAME HRE ]

BLANKET PO NUMBER 15267

ACCOUNT NUMBER -

AMOUNT TO PAY S,/T, 183, 9%, 8§ S ;41?&/0 P/M,u/

LOCATION: { i
—— futs

ROUTING:

Principal/Director [ C..//)

Asst. Superintendent /\/ /‘\ [M/( 7 /

Purchasing Agent \ % \W Y

Accounts Payable

Blanket PO form updated 11-5-2007
11/3/2009



: APPLICATION AND CERTIFICATION FOR PAYMENT

A
Ald DOCUMENT G702

3393 Harrison Avenue

PAGEONEOF | of 3 PAGLS
TO OWNER Beaumaont 1513 PROECT: BISD Swith Middle APPLICATION NO I Distiibution lo:
Atln: Ms. Jane Kingsley School DATE: 10292009 X _JOWNER

ARCHITECYT

Beaument, TN 77706 PERIOD TO; J0-292009 CONTRACI( }.
FROM CONTRACTOR: VIA ARCHITECT:
HRE. Ine, Johg H. Elamad PECGC
330N, Sam Houston Pkay., E., 5330 ECM PROJECT NOS:  PO#¥152 694
Houston, TX 77060 4639 Gulf Stare Drive :
Destin, FL 33541 CONTRACT DATE  2919-2009

CONTRACTOR'S APPLICATION FOR PAYMENT

Appication: is mude for payneal. as shown below, in conneetion with the Conunel,
Comzinuation Sheet. ALA Decument {703, 15 attachied,

1. QRIGINAL CONTRACT SUM s 18,796,683.31
2 Net caange by Change Oxders N £85,000.00)
3, CONTRACT SUM TO DATE (Line 1 =3) s 18.701.682.31
4 TOTAL COMPLETED & STORED TO S 18,440.02837

DATE  (Colunm G o G7U3)
3, RETAINAGE:

&

a. H_Saal Comnleted Wark S 184400283
(Columir 0 = 1% «n G403}
b et Stored Macenal S

{Colum; F an G713)
Votal Retainage {Lines 5~ Sbor

Latal i Calusn 1 of G703} S 1.244.002.83
6. TOTAL EARNED LESS RETAINAGL S 16.596,0735 3%

sLine 3 Less Line 3 utal)
7. LIESS PREVIOUS CERTIFICATES FOR

PAYMENT (Line 6 irom prier Ceeitizate) s (13412.078.03)
N, CURRENT PAYMENT DUF s 1,183,046.63
4, BALANCE TO FINISHOANCLEDING RETAINAGE 3 2.105.636.83

ilanz 3 less Line 63
CHANGLE ORDER SUMMARY ADDITIONS DEDUCTIONS

Totul thanges approved

in previcus months by Cwner

Total approved this Month (SRY.CIN.IKN

TOTALS (S89.600.0¢)

NET CHANGES by Casnge Orger {589.000.00)

The underigiied Contraciar <ertifics that to the 125t of the Contractar's know kedge,
information and behef the W ork covered by this Application for Payment has been
coripleted in accordance with the Contraer Documents. tiat ajl amaums have been p o
the Cotractor for Wodh for which previous Con:ficates fur Payinent were issted s
payimetts received from the Owaner, and it curzent payment shown herein is now 4. 2

CON'I"RAC%OR‘ - &cﬁ
By A(V Date: Ig[ﬁ 9/(3 o3

Stue ol Tesws

Subscribed and swpra . befare i this
Notary Public:

(‘.oun’r# aft Hafris
day of m &
. , H2év?

it pts

ARCHITECT S CERTIFICATE FOR PAYMENT

In aceordance with the Contrac: Documents. based on on-site ubservations snd the ds. 3
compnising the application, 11e Arshiteet vertifies w the Owner that to the best of the
Architeets knowledge, infarmativin und beliclih: Waork has progeessed as indicaied,

the quality of the Worh §x i aceordance with the Contraey Docwments, snd the Cantnez or
is entitled 1o puytnent of the AMOUNT CERTIFIED

1,123 946. &3

AMOUNT CERTIFIED

rdiraeh explanation i vimeves: coctitied differs e the canowa wydicd, Inital all figenos o thy
cottinration Sheet shut w e changed 1o confors with the anwa 1 cor fied

e

Application and ontje
ARCHITECT:

Joln H. Elamag PC CGC
By;

This Ceaificaty is not negatiable, The AMOUNT CERTIFIED is payable only to the
Contractor nomed hevein, Essuimee, paymant add «eceplance of pasiient ire withoul

prejudice ta any rights of the Owaer wr Contraciar under this Contract,

U4 DOCLMENT G302 APPLICATION AN CERTWICATION FOR PAYKENT 1552 EDITION A 1932

THE AMFRICAN INSTITLTE OF ARCHITECTS 1735 60W YCRAAVE N WY, WASHINGTON, DG Z0Ry-5252

Users may obtain validation of this document by requesting a completed AJA Document D401 - Certlfication of Document's Authenticity from the Licensea.
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CONTINUATION SHEET

e

Al DOCCMENT G103

PAGE 7 1'3 22 3ES

AlA Documem G702, APPLICATION AND CERTIFICATION FOR PAYNMENT, containing

Coniraclor's signed een pication is atiached.
In fbulations belew, artounis are staied (o the nearest dotlar.
L.s¢ Colunan | on Contracts Where variable retainage for ling iterss may apply.

APPLICATION NOP

APPLICATION DATE:

PERIOD TO:
ARCIRITECTS PROJECT NO:

10
U 29:2:)9
B0 29720639
N/A

2 i o E 5 [ u
7 |::.\1 DESCRIFTTIN (iF WORK .\C'Hl'.gl TEN| WORKCOMPLETED MATERIALE™  {OTAL 2 BATANCE .u:u\llmm
NO. NVALVE  FROMPRESEIY THRTERIOD [PRESENTLYY COMPLETED 4G -C) ] TOTMSH | iF CAASS
APPLICATION STORED § AND STORED (0D RATL
iD-F) INQLIN TODATE
PRI 1D-E~'}

1 |accoustical Treaimenss S302.8572,30 |  $296.800.15 S6.03T.15 $302,857.30 | 100.400%, 30,385 73
2 {Cabinetry $30,050,24 S38.547.73 Rt S30.050 24 11o0.00% S3408.07
3 |Canercte and Asphah $5.369.30 S$5.569 10 S5,369.10 [ 100.00% $3¢h Yy
4 lContent Manipuiution S760.76 S700.76 ST 70 | HOD U ST0.08
5 |General Demolitior. SEI2A19.06 1 S612.519.00 $612,519.00 [100.00% SeLASEN
6 {Davrs-Interior & Exierive 5408,690.95 $384.236.40 S2045355 SHUK.690.95 | 1, 00% S40.B6D 16
7 {Dnwail S$246.3118.83 $246.518.85 S246, 518,85 {100.00% SHL0510G
8 1**Llecuical S3.304,955.60 } S3,2388%6.49 0609911 $3,304.955.60 1100,00% 3330.498.5¢
O Ieflectrival-Specal Sysiems 271,263,609 5271.205.69 $271.265.69 1100.00% $27.1206,57
HE [Mise. Bquipment - Conzmencial S1.676.03 | - SiBG76.05 S10.676.05 | HI0.00% S1LU62.61
M [feavy Eguipmen $24.007.63 S23907.63 S24.007.63 | iHL00% RRE11 N
12 JFiear Covering Sai, 2 $420A25. 1 S4.327.63 $33.702 74 00.00% $43.370.27
3 [Permits & Fevs S704.975.4) STUADTS AL ST.973 41 1100,00% STAY7.5
14 [Framing & Rougl: Carpentry S139475.62 SIRT 36330 191872 SIR.475.02 [ 100.00% SE3 47 <n
13 fLabor Only S676.342.46 S663.011.61 13,530,858 S676.542 46 {1 1{0,00% Sp2.654 28
16 Masonry 51607383 $15.365.14 Rr{h N SIS, 173,83 160,00% SLAI7.3
17 {Metal Suuctuees o Componenis $76.33544 $76.335.04 S76.3334M 1 100.00% $7.653 50
18 |Paneting and wood wall linishes S613.67 $a118? S613.87 | 110.00%) S6t.39
19 [Painting S$251.074.03 SASIOTR S231.074.03 { 100.00% 33147 44
29 [Rooling $3.031.824.31 SLHEI 08300 IS10491.22 $3.034.824.31 100.00%5 PAIARIIS
23 i8ath, Fascia, and Guaer SM.612.62 $24.622 02 32462262 | 160.00% 2462 20
22 [Specialry fems to complete aliclass | SIF9.685.07 1 SISLI00R2 ST.984.25 S159.685.07 {100 00% 50351
23 |Sicco and Exterior Plastae S138816.79 SIt8.816.79 SIRR.S16.79 | 100.00% SISSR108
24 [Windows-Aluminum S743,138.38 1 S70S.981.37 | 370301 S743,138.25 | InN.00% S7T43)13.83
25 |Cunapies S280.110.68 ST4N033.3 | S140,085 34 S280.110.68 110000% weanar
26 {IVAC S3426204.33 | 322341830 10278014 $3420.204.53 {100.00% $342,02045
27 e Suppression $sstems S1U31.679.33 | SLO3LGT4.3S SEOYLE79.35 [ 100.009%% S1u3.jnT g
28 {Temp Control Y A\ S$330.916.02 5314,370.22 S16.5435.80 $330.910.02 1 100.00% . s33LM1.60
GRAND TOTALS S16.736,9561.28 1510,166,009.4) | S370.931.87 SO.00 (516,736.961.28 1100.00% {32409}, 173,096,013

Users may obtain valld=fian of this document by raquosting of the license a comgpleted AlA Document G401 - Cedtification of Documsnt’s svihonsicily

ARDICYLIENT GFO3 CONTINUATICH SHEET FOR G202 S92 ED TICK o4 11632
THE SMERICAY INETITUTE OF ARCH YZCTS 734 NEW TORK AVENUE N N WaSKING ON DC

20385232
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CONTINUATION SHEET AlA DOCUMENT G703 paGe 3083 PAGEE

AlA Docament G792, APPLICATION AND CERTIFICATION FUR PAYMEN 1, containing APPLICATION NG: 1
Contractors sigred cenifieation is mtached. APPLICATION DATE : 1072972004
lu 1abulations below, mmpunts are stated to the pearest dollar. PERIOD |'0: 10729:2009
CGae Cohurn L on Cantracis where variable retainnge for line items niy appls. ARCHITECT'S PROJECT NO: N/A
A B ¢ n ] i F G u I
TIENM] DESCRINTIRNGT WORK SCHEPULED WORE, COMPLUTED MATERIALS 107TAL ) BATANCE RETAINAGE
N YALUR TROM PFREVIOUS | TIHS PERIOD § PRESENTLY] CUMPLEIED G Y ¥ ENISH UF VARIABLL
APPLICATION STQRED AND STORED [{aP Y] RATE}
112« B} (NOT IN TODATE
DOR ¢D~L+F)
Pags 2 Subtonls $16,736.961.28 | S16.160.032.41 | S370.951.37 50,00 { $16.736.961.28 | 100.00%, {SD.0U1151,675,696.13
29 |Plumbing ADA S311450.37 $308,333.87 3,01 14.53¢ SIAS0IT | 100.06% $31,145.04
30 {Buiters SHRI.ZG7.00 S50 ¥553 34,220.4% S$6R4.407.60 1 160.00% 36844070
31 {Contingeney SUGH.863.60 S707.209.06 SIN.209.66 | 72.99% 526 L({S-L(X) §70,720.97
GRAND TOTALS STR,701.682.3¢ SITIZLERN K3 | 81.3)5,496.48 S0 00 | $18,440,028.31 98.60% $361.634.00 151, 844.002.83
Users may obtain validation of this ducument by requesting of the h¢ense a pletad AlA D t D401 - Certification of D t's Authenticity

AIADICUIIENT Gy 2t CUNTINUATICN SHEET FOR 5702 1372 EDITON ath 11603
THE AMERICANINETINUTE OF ARCINTECTS #7358 NEWY YORRAVENUE * W AASHING™ON DC

P
b3

62237 G703.1892
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BEAUMONT INDEPENDENT SCHOOL DISTRICT

REVISED BEAUMONT, TEXAS
11/5/2007

REQUEST TO PAY AN INVOICE
AGAINST
BLANKET PURCHASE ORDER

INSTRUCTIONS CHECKLIST

s Please attach the invoice(s) to be paid against the blanket purchase order
3 _SURE THE ITEMS YO ARE PURCHASING ARE DESCRIBED ON THE TICKET OR
INVOICE ATTACHEDI

e Sign your name and "OK TO PAY" on each invoice

= Be sure the purchase order number is on each invoice(s)

* Have the director/principal sign at the bottom of this form

L)

Forward To June Kingsiey's office, Administration Buiiding

TODAY'S DATE ! // ’>I (0
VENDOR'S NAME HRE ( /Q&ﬂ,ﬁv "o E)V»ZI/’J
BLANKET PO NUMBER 152 94

ACCOUNT NUMBER

fl_,"&fo o 43 38L.F6
AMOUNT TO PAY Appl B 11 2105, 656.33

x

LOCATION N

ROUTING:

Principal/Director

NIE T PO JURy CPRPN Jupoer 4

Asst; operntencent

‘ -
Purchasing Agent : ; J ) *[

Accounts Payable

Blanket PO form updated 11-5-2007
1/6/2010 ’
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Healthy Resources Enterprise, [nc

530 North Sam Houston Parkway East
Suite 300

Houston, TX 77060

www.hre-inc.com

Bill To

1

L

Beaumont ISD
3395 Harrison Avenue ©
Beaumont, TX 77706

Invoice

Date Invoice #

1273172009 BISDIS00116

Terms Due Date Project
Net [5 1/15/2010 TC-BISD15-001N
e Sescription l City waie Amaount
701-01-019500 Contingency 1 261.654.00 261,654.00
601-00-004060 Retainage J 1.844.002.83 1.844,002.83
g
/
Thank you for your business. Please remit your payment to our address listed at top of :
invoice. Total_ﬂ $2,105.656.83 | .
Payments/Credits O 50.00
Balance Due $2.105.656.83




APPL) “ION AND bERT'FlCATlO’N FOR PAYMENT AiA DOCUME,, 2 PAGEONEGF [ of 3 PAGES —

i

TO OWNEK-saumont ISD PREME!™; BISD Smith Middie APPLICATION NO 11 Distribution 10:

Attn: Ms. Jane Kingsley School DATE: 12/31/2009 X _JOWNER

3395 Harrison Avenue ARCHITECT

Beaumont. TX 77706 PERIOD TO: 12/31/2009 CONTRACTOR

P 2 2 SR

FROM CONTR ' . }

HRE, tnc. John H. Elamiad PE €GC e

530 N. Sam Houstoh Pkwy, E., 8300 ECM PROJECTNOS:  PO# 152 694

Houston, TX 77060 4639 Gulf Starr Drive

) Destin, FL 32541 CONTRACT DATE  2/19/2009

CO NTRAC TO R' SA R P LI CATIO N FOR PA YM E NT 2 undersigned Coutractor certifies that 1o the best of the Contractor’s knowledge,
Application is made for pay ment, as shown below, in connectio - wilith ‘ontact, information and belief the Work vovered by this Application for Payment has been
Centinuation Sheer, AIA Document G703, is atiached. coinpleted in accordance with the Cuntract Documents, that all amounts have been paid by

the Contractor for Waork for which previous Certificates for Payment were issucd and
par ments received from the Qwner, and that current payment shown herein is now <'ue.

- ORIGINAL CONTRACT SUM 18.790.682.31 .
. Netchange by Change Orders (89.000.00) CC’NTRACTO

CONTRACT SUM TO DATE (Line | = 2) T TE701.65231
. TOTAL COMPLETED & STORED TO —T5.707 68231 / /
DATE  (Columa G on G703) A — By- pae: 2L 22709

. RETAINAGE:

IR R
-t b

.

a.__ 10 % of Completed \Vor){ S 1 R44L.002.31 Stare of: Texas “ty oft Harris
(Column D +E on G703) . Subscribed and s»\om tu l‘o me rhn & da'y of JEL” 2000
b. o ol Stored Marerial . 1y - Norary Pubhc ' h
“(Column F on G703 \ T My Commission c\pxres [/
Taotal Retainage (Lines 5o + S or 3 /3
Twia) in Cohumn 1 of G703} S 1.844,002.83
6. TOTAL EARNED LESS RETAIRAGE 5 18.701,682.3( In sceordance wich the Contract Docuinents, based an on-sitdobservations and the ¢aia
tLine 4 Less Line S Totalt comprising the applicmion, the Architedt certifies to the Owner that 1o the best of thz
7. LESS PREVIOUS CERTIFICATES FOR Arzhitect’s knowledge, information and helief the Work has progressed as indicated.
PAYMENT (Line 6 from prior Ceftificate) 5 ___{16.596,02548) the quality of the Warl. is in accordance with the Contract Documents, and the Contractor
8. CURRENT PAYMENT DUE | A 2,105.656,83 is e-nitled to payment of the AMOUNT CERTIFIED.
9. BALANCE TO FINISH. mcwr?mo RETAINAGE s {0.00), A, o o "'6 “«3
{Line 3 less Line 6) ] _AMOUNT CERTIFIED ........... )
i
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS {Atiach explunation if vmount certified differs from the amounr applied. Initiul all figures on this
Total changes approved Application and onthe Cortinuation Sheet that are changed to conform with the amaury cectified }
in previous months by Owaer ARTHITECT] John H. Flamad PE CGC
—
Total approved this Month {$89,000.00) By: ...#\ - ‘L m Date: l (,I ZO / O
TOTALS ($89,000.00} This Certificate is pot negotivble. The AMOUNT CERTIFIED is payable only to lh4
: Corsractor named herern, Issuance, payment and acceptance ol payment are without
NET CHANGES by Chanpe Orde 1389.0:09.00) prejadice 10 any rights of the Owner or Contractor under this Contract,
AIA DOCUMENT G702 APPLICATION AND CERTIFICATION FOR PAYMENT - 199! HOITIUN alc 21992 THE ~JAERICAN INSTITUTE &€ ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, DC 20006-5292
Users may obtain validation of 1hls document by requesiing a 3 »mpleted AlA Document D401 - Certification of Document's Authenticity from the Licansae.
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CONTINUATION SHEET Al4 DOCUMENT G703 PAGE 20F3 PAGES

: AlA Documert G712, 47 PLICATION AND CERTIFICAT ON FOR PAYMENT, containing APPLICATIONNQ: 11
: Contractor's s 2ned certi{ization is attached. APPLICATION DATE: 12/3172009
’ In 1abulations Jelow. amounts are stated to the nearest dollar. PERIOD TO: 12/31/2009
! Use Column | on Contrac’s where vaniable retainage for line items may apply. ARCHITECT'S PROJECT NO: N/A
' A ;] C D E I G ] 1] I
' TTEM] DEFSCR OTIO® OF WORK SCHEDULED WORK COMPLETED MATERIALS] TOTAL % HALANCE RETAINAGE
NO. VALIEL  fROMTREVIOUS THIS PERTOD | PRESENTLY| COMPLETED | (G +Cj | TOFINSH | (F VARIABLE
APPLICATION STORED AND STORED - RATE)
D+E) (NOTIN |  TODATE
D ORE) (DrE+F)
I JAccoustical “reavromis $302.8572.30 £302.857.30 $302.857.30 | 100.00% $£30.285.73
2 |Cabinety - $30.050.24 $30.050.24 $30.050.24 100.00% $3,005.02
3 |Concrets and Asph:lt $5,569.10 $5.569.10 $5.569.10 [ 100.00% $556.91
4 [Content Man:pulation $700.76 $700.76 $700.76 | 100.00% $70.08
5 |General Demolitivp $612.519.06 $612,519.06 $612,519.06 {100,00% I $61.251.91
6 |Doars-I-tericr & i terior $408,690.95 1 $408.690.95 $408.690.95 | 100.00% $40.869.10
7 IDywal) $246,518.85 $246.513.85 $246,518.85 [ 100,00% $24,651.89
8 |**Electrical $3,304.955.60 1 $3,304,955.60 $3,304.955.60 1100.00% $330,495.56
9 [**Electreal-Special Systems $271,265.69 $371.265.69 $271,265.69 | 100.00% $27,126,57
10 Misc. Equipment - ¢ ‘ammercial $10.676.05 $10.676.05 $10,676.05 | 100.00% $1.067.61
{1 {Heavy Equipment $24.007.63 $24.007.63 $£24,007.63 | 100.00% $2.400.76
12 |Floor Covering $433.762,74 $433.762,74 $433,762.74 | 100.00% $43,376.27
|3 [Permits . Feos £704,975.41 $704.975.41 $704,975.41 [ 100.00% $70,4972.54
14 [Praming & Rough [ arpeniry $139475.02 | $139.475.02 $139.475.02 {100.00% $13.947.50
: 15 |Labor Ouly $676,542.46 $676.542.46 5676,542.46 | 100.00% $67.654.25
16 [Masonny $16.173.83 $16,173.83 $16,173.83 | 100.00% $1,617.38
17 [Metal St-ieteres & Components $76.535.04 $76.535.04 $76.535.04 | 100.00% $7,653.50
, I8 [Pancling uand wod wall finishes $613.87 $613.87 $613.87 | 100.00% 361.39
19 {Painting $251.074.03 $251,074.03 $251,074.03 | 100.00% $25,107.40
20 [Roofing Co $3.034,834.31 § 33.034,82431 $3.034.824.31 {100.00% $303,482.43
: 21 |Sofit, Fascia, und Gutter $24,622.62 $24.622.62 $24,622.62 | 100.00% $2,462.26
X 22 [Specialt. items ta ¢ mplete all class $159,685.07 $159,685.07 $159,685.07 1100.00% $15,968.51
: 23 {Stucco and Exierw Plaster $18R.816.79 { S$188,816.79 $188.816.79. | 100.00% $18,88(.68
i 24 (Windows-Aluminum $743,13828 |  $743,138.28 $743,138.28 [ 100.00% $74,313.83
5 25 [Canopies $280,110.68 $280,110.68 $280,110.68 |100,00% $28,011.07
26 [HVAC - 4£3,426,204.53 | $3.426,204.53 $3.426,204.53 [ 100.00% 5342,620.45
| 27 |Fire Supntession S ntems $1,031,679.35} $1.031,679.35 $1.031,679.35 {100.00% $103,167.94
: 28 {Temp Control HV AL $330.916,02 3$330,916.02 $330,916.02 100,00% $33.091.60
! GIRAND TOTALS $16,736.961.28 1516,736.96(.28 $0.00 $0.00 |$16,736,961.28 {100,00% ($0.00){$1,673.696.13

Users may ob*ain walida’ on of this document by roquesti~g of the licenss # completed AlA Document D401 - Certification of Documer t's Authenticity

T G753 CONTINUATION SHEET FOR G702 1913 EDI'ION # § ©1932
b WSTTUTE OF ARSAITECTS 735 HEW YORI MWEl JE ! WASHNGTON DC 200%6.5232 - G703.1992
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CONTINUATION SHEET Al4 DOCUMENT G703 PAGE 30F 3PAGES
AlA Dociment G702, APPLICATHEON AND CERTIFICA TTO1: FOF PAYMENT, containing APPLICATION NO: 11,
Contractor's signed certification is duached. APPLICATION DATE: 12/31/2009
In ubulations below, amounts are sfated to the nearest doflai. PERIOD TO: 1273172009
se Calumn [ o Contracis where Yariable retainage for tir 2 fterms ma apply. ARCHITECT'S PROJECT NO: N/A
4 B . C 1 £ G H 1
TTEAT TR o R TRE ORIy =W ¢ TR o RIRTERIALE TOTAL 1 o BALENCR ONTAINALE |
it YA CERCYRTVITS "I PRESENTLY! COMPLETED | =00 ] - TOFINISH  [(lF vARIASLE
Al PLICATIY STORED | ANDSTORED | - {t-ay RATE)
- (ROTIN TODATE
. 1 DOrRE) {D-k+) . .
Paze 2 Subtotals £16.736.9¢1.28 S 67396 78 0.0 $0.00 | 516,710,961.28 | 100.00% (30.00)]$1.673.696.13
29 |Plumbing ADA $3H1A450.37 331 L4507 $311,450.37 | 100.00% $31.145.04
30 {Boilers S6R4.407.00 368 AHTR $654407,00 | 100.00% 368,440.70
21 [Contingency $96R.863 66 207,200 h §261.651.00 5968.863.66 | 100.00% (80,00  $70.720.97
GRAND TOTALS Si8.701.682.51 SIRA40,020 5 $261.654.00 $0.00 100.00% (50.00}{$1.844,002.83

$18,701.682.31

Users may obtain validation of this

&4 COCUNENT G703 CONTINUATION SSEET FOR G702 1 2 ELITION

A D582

THE AMES CAN INSTITUTE OF ASCHITEC™S "3 MEW YO ¢ AVEILE 1 ¢ WASH'NGTON DO 20306-5232

Hocument by requestir ¢ of the ['c inse a completed AIA Dosument [401 - Cartificaticn of Document's Authenticity

G703.1992
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Healthy Resources Enterprise, Inc P
Y P Invoice
530 North Sam Houston Parkway East
Suite 300 Date Invoice #
Houston, TX 77060 123172009 | BISDIS00117
www hre-inc.com
Bili To
Beaumont [SD
3395 Harrison Avenue
Beaumont, TX 77706
Terms Due Date Project
Net 13 171572010 TC-BISDIS-00IN
ltem Nascrintinn Tty Rate AnTount
601-00-004060 Retainage [ 43,386.46 43.386.46
BISD Smith Middle School - Phase 1
Thank you for your business. Please remit your payment to our address listed at top of
invoice. ) Total = $43.386.46 |
Payments/Credits $0.00

Balance Due

$43.386.46
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APPLICATION AND CERTIFICATION FOR PAYMENT

N

AIA DOCUMENT G702

PAGE ONE OF

boot

2 PAGES

TO OWNER Beaumont ISD
Attn: Ms, Jane Kingsley
3395 Hamisoft Avenuc
Beaumont, TX 77706
FROM CONTRACTOR:
HRE, Inc,
530 N. Sam Houston Pkwy, E.. 4309
ouston, TX 77060

VIA ARCHITECT:

FOJECT: BISD Smith Middle
School

APPLICA [ION NO: [ Distribution to:

DATE: 12/31/2009 X OWNER
ARCHITECT

PERIOD TO: 12/31/2009 CONTRACTOR

PROGIECT NOS:

PO# 152 694

CAONTRACT DATE:  2/10/2008
T T e T e

CON

TRAGTOR'S ABPLIGATIGN FOR PAYMENT

Application 1s made for paymdnt, a5 shown below, i o nnerjor: v ith the Contract,

Continuation Sheet, AIA Docyment G703, is attached.

1
. ORIGINAL CONTRACT SUM
Net change by Change Qcdérs
CONTRACT SUM TO DAJTE (Line 1 = 2)
. TOTAL COMPLETED & $TORED TO

sy -

DATE  (Column G od G703}
5. RETAINAGE: i
a 10 %% of Complelefl Work S __ . .43,386.46
{Column D - E on GG T
b *g of Stored Mftenal S

{Column F on G703)
Total Retainage (Lines $a » 5b or

Tatal in Column | of GY03) s
6 TOTAL EARNED LESS RETAINAGH s

{Line 4 Less Line 5 Totaly
7 LESS PREVIOUS CERTIFICATIES FOR

4R RO

433,864.64

433,864.64
et

43,386 46

433.864.64

{390,478.18}

PAYMENT (Line 6 from prior Certificate) : s
8 CURRENT PAYMENT DUE N 43,386.46
9 BALANCE TO FINISH. INCLUDING RETAINAGE s
{Linc 3 less Line 6)
CIHANGE ORDER SUMMARY ADIITIC NS DEDUCTIONS ]

Total changes approved
1n previous months by Ownér

‘Total approved this Month

The undersigned Contracioi certifies thit to the besi ofthe Contretor's kriowledgs,

information and belief the Work covered by this Application for Payment has been
completed in accordance with the Comtract Documents, that all amounts have been paid by
the Comtractor for Work for which previous Certificates for Payment were issued and
payments received from the Owner, and that cusrent payment shown herein is now due.

CONTRACTOR

By: EA;’-/(/\;

State of: Texas
Subscribed and swom ta before, me this 6

Notary Public: ’
/3/r3

7

County of. Hgrris
7% ,day of )J
Mmingr

My Commission expires: M

Date: LZ/ f/ /07

In accordance with the Contract Documents, bascii on on-site observations and the data

comprising the application, the Architect certifies 1o the Owner that to the best of the
Architect's knowiedge, information and belief the Work has progressed as indicated,
the quality of the Work is in accordance with the Contract Documents, and the Contractor

15 entitfed to payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED....... ... § éﬁ . .5 3@-

46

tdutuch explanativn i ameunt certified differs from the amount apphed. Initial afl figtires on this

Apphication an e Continuation Sheet thit are changed (o conform with the umout certif
ARC CT:
o SN Elfmad .. /&

TOTALS

NET CHHANGES by Changd Order

ed )

2ol0

‘This Centificate is not negotiable. The AMOUNT CERTIFIED is payabic only to the
Contractor named herein. Issuance, payment and acceptance of payment ate without

prejudice to any tights of the Owner or Contractor under this Contract,

AA DOCUMENT G702 APPLICATION AND CERTFICATION FOR PAYME! ™

1992 EL¥ T IN - AIA - ©1892

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N W., WASHINGTON, DC 20006-1292
‘Users may obtain validatign of this document by requesti~g a completed AlA Document D401 - Certification of Document's Authenticity from the Licensee.



CONTINUJATION SHEET

414 DOCUMENT G703

PAGE 2 OF 2 PAGES

ALA Docoment G701, AI'PLETATION AND CERTIFICATION FIR PAYMENT, eontaining
Contractor's signed s entif 2ativ ¢ is attached.

[n tabulations below anwants z-¢ stated to the nearest dollar.
Use Column [ an Cc 1tracts whe e variable retainage for Jine items may apply,

APPLICATION NO:
APPLICATION DATE:
PERIOD TO:
ARCHITECT'S PROJECT NO: N/A

-

6
12/31/09
12/31/09

A

D | L

G

H

1

TTEM
N}

i)
DESC PTEINT WORK

¢
SCTIEDUTLED

WORK COMILETED

VALUE

APPLICATION
(D+E}

PROM PREVIOUS T THIS PERIOD

E
MATERIALS
PRESENTLY

STORED
(NOTIN
DORE)

TOTAL
COMPLETED
AND STORED

TODATE

(2-14F)

T,

(G -C)

BALANCE

RETAINAGE

TOFINISH (¥ VARIABLE

[{SR¢F]

RATE)

sl —

L.

ADA Ramps TchTh'}
Sidewalks

Lockers
Landscape

566.061.27
$91.229.00
$186.870.22
$89.704.20

366.061.22
$91,229.00
$186,870.22
. 589.704.20

$66.061.22
$91,229.00
$186,870.22
$89,704.20

100.00%
109.00%
101.00%
10°).00%

$6.606.12
$9.122.90
$18.687.02
$8,970.42
$0.00
50.00
$0.00
50.00
$0.00
$0.00
50.00
$0.00
50.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
£0.00
$0.00
5000
$0.00

GRAND "O7ALS

$433.864.64

$433.864.64

$0.00

$0.00

$433,864.64

100 00%

50.00

543,386.46
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EXHIBIT 9



Document type : Disbursement Check

03/25/2015 9:13 AM

BEAUNMONT INDEPENDENT SCHOOL DISTRICT BANK OF AMERICA, NA. sermaen oNO. 553688
P.0,. BOX 672 Attanta,Dekalt County,Geargra
BEAUMONT, TEXAS 77704 DATE CHECK NUMBER

CONTROLLED ‘DISBURSEMENTS
VOID AFTER 30 DAYS 3/05/09 | 553688

CHECKS FOR $5000.00 OR,

MORE REQUIRE ORIGINAL SIGNATURE
PAY Exactly Two Million Six Hundred Forty
One Thousand Two Hundred Sixty One $2,641,261.65

oomo  HEALTHY RESOURCES ENTERPRISES X7 i
i Al HOUSTON PARKWAY (KWJ
QUITF‘ 300
AOUSTON 7K 77050

tn(f;hng%(/

®553588r 0B EE7881 00329983595 1w SOCEL LB LRSS,
\¥
- T
<
. L s
g i R
: 28 §18§¥ :
7 IR
4 283'zR2385
mMop=gm
g :BZSEX2D
3 g9 o,m:iféo
Q TEXAS COMMUNIT BANK >11 31 24u98< ol 21 3 S",
g TBE HOODLANDS, TEXAE 773 2| L 2%0
g 416653380 03-06-0 - gg R
z o WHSTN T 6306ERT 3
2 TRCER® ¢ ¥ %L
2 o - _l». -
a ¢ SE
O
Lel
1
Tag Note Item Date Awccount Number Amount
Serial Number  Payee Name Volume ID Issue Daitz
o Mo 02/09/2009 3299835951 2641261.65

553688 09040200113901

Bank of America Merrill Lynch Page 111



Document type : Disbursement Check 03/25/2015 9:16 AM

BEAUMONT INDEPENDENT SCHOOL DISTRICT SANK OF AVCHCA. N e oNO. 555012

P.0. BOX 672 Atlanta,Dekaib County, Georgia

BEAUMONT, TEXAS 77704
CONTROLLED DISBURSEMENTS

DATE CHECK NUMBER

VOID AFTER 90 DAYS 4/09/09 555012 ;

CHECKS FQOR $5000.00 OR
MORE REQUIRE ORIGINAL SIGNATURE
PAY Exactly One Million Six Hundred Twenty $1,622,907.31
Two Thousand Nine Hundred Seven Dollars ! 4 : '

TG THE

ORDER OF HEALTHY RESOURCES ENTBRPRI SES . &
530 N oAM HCUSTON PARKWAY (,:/;,'" A J @%&J
- SUUITE 300 ] g !‘h :

TATIETON X 706q

DY

®g55042 KOBLELZ788 00329383595 0731
- I i
x 2

, z
. ' 1 &
” 2
>4
3 23 %; &
z R3 R
E: 22 ySo
k4 ‘\J cf -AOO"(
2 ‘. $3Lzg35E3
= N - g,,, ammgzgg
8 - 287 oN8S
3 TEXAS COMMUNITY BANK >{ 33 24598< P
3 THE_HOODLANDS, TEXAS 77384 £5[e008535
e 410300872 04-153-09 e gz| EAYR3
g ’ -~ gg %z’n
§ Tm T T Agimmiis 3 [ 32 3
2 WO TRDIM K 93156587 &3
2 o l < ga
5 4 -~ “.,%
<«
i)

., \
Tag Note Item Date Account Number Amount
Serial Number Payee Name Volume ID Issue Date
NO N 54/14/2009 2203835951 1£22907.27
555012 09050100129501

Bank of America Merrill Lynch Page 1/1



Document type : Disbursement Check

03/25/2015 9:20 AM

BEAUMONT INDEPENDENT SCHOOL DISTRICT RANK OF )
b0, BoX 672 Au-mm:"cma,:m erzrani1cAlNO. 556555
BEAUMONT, TEXAS 77704 DATE CHECK NUMBER
CONTROLLED DISBURSEMENTS
VOID AFTER BO DAYS 5/14/09 | 556555
CHECKS FOR $5000.00 OR
MORE REQUIRE ORIGINAL SIGNATURE
pEEA A s e e L
1488YgTexdk lhe i pear e A A0l $1,385,240.32
ORDER OF HEALTHY RESOURCES ENTERPRISES
©20 N SAM HOUSTON PARKWAY a_
SUITE 300
ROUSTON T 77060 . ;
%QM [Rengete,
Q *5S5R555f nOGBILL27ABK 00329983535
B UEERE S R S it et =i R iR R T e e | R B e
L e ; Ii o HAGE 111 h' i e n‘ HET l 1|>-f"2’ ' ' x % i:
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“ i v i s 't |v|’: “1 ! v ! _““ hl ’ R l o |
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E: ' IR z
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f ) ' ' ! i
5 wo s r fi o Yo {‘ .J‘ i f
3 Y " it i \,
E] B N ' g ' [N ‘ l
B A . ¢ t ‘ . ¢ f
g o A ‘ ! ) ¢ b . ' . v !
i L ]'; i ) s o f . ' ) o oe}
' | 1 : ' ! ‘ .. ' ¢ ' » ;
] v B [ .
\ {
Tag Note Item Date Account Number Amount
Serial Number  Payee Name Volume ID Issue Date
NU o CC/04/2C09 2200835951 1285240.32
556555 0907020004440

Bank of America Merrill Lynch

Page 1/1



Document type : Disbursement Check

03/25/2615 9:312 AM

i
. i,
BEAUMONT INDEPENDENT SCHOOL DISTRICT : HANK OF AMERICA. NA. swiveenaNO. 558648
P.0. BOX 672 ;I Atlacta, Dokl County,Georgia - -
BEAUMONT, TEXAS 77704 i CHECK NUMBER
CONTROLLED DISBURSEMENTS L j
VOID AFTER 80 DAYS 6/24/09 | 558648 !

PAY

TOTHT

GRODER QF

CHECKS FOR $#5000.00 OR
MORE REQUIRE ORIGINAL SIGNATURE

Exactly Three Million Four Hundre
Five Thousand Nine Hundred Fifty

RESOURCES ENTERPRISES
HOUSTON PARTWAY

77060

HEALTHY
DA I x 2

SUTTE 200
TATITON T

i3

wS58ELA® XOBLLAEPEER

E

i
1
]

Sixty
ight.

083299835954
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iy . B L ot
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- " [EEaR R TR Py B It
Tag Note ltem Date Account Number Amount
Serial Number  Payee Name Volume ID Issue Date
No 140 02126812009 3299835951 34.65958.50
558648 09070200044401
Bank of America Merrill Lynch Page 1%



Document type : Disbursement Check

03/25/2015 9:23 AM

BEAUMONT INDEPENDENT SCHOOL DISTRICT

P.0. BOX 872
BEAUMONT, TEXAS 77704
CONTROLLED DISBURSEMENTS

VOID AFTER 90 DAYS

CHECKS FOR $5000.00 OR
MORE REQUIRE ORIGINAL SIGMTURE "

o i $3,026,509.74 ’ '

Exactly Three Mlll,:.on Twenty Six

BANK OF AMERICA. N.A.
Atianta,Oehaib County,Georgis

DATE

es1270i811 calN O

6/25/09

558753

CHECK NUMBER

558753

PAY.
) Thousand Five Hundred Nine Dollars and
ORoER OF HEALTHY RESOURCES ENTERPRISES .
‘ SUTTE 300
~OUSTON 7K 1 T0ED v e
®958753 LOBLLE27881 00329983595 W
y SRR LT
)," v l ‘l “;t g
+ RERETE- T , 0
| o . . [ ; g 1
: . S
g . . " : | = 3
2 i . N §§} p 852" ?
g ‘ CoigE gvggs
3 :,.,“ i : %Sggzé:
2 . LERmIESEs
1 §409523Texa‘3, Commumtv Bank113124% | $85ERAZ0
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: ! S, R I = ! gg T3ge
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2 " i T =1 wo o tgEl p
w . - ! T o= toh 7 I:"‘\ ¢ ' R i e o ‘F
I . ' IR el " RIS Sl BT
cbe : A= " A= o
= i Ll iy e 1] = | | = 1
i ' S kvl 1 [T B - =) Nl [ i s AR T
: - 2l o hooe Lol =] ) & il
UEnRTI pEE =y g T ot e =hvme 0 === S BE
TR bk, Clne e Flpdat gl e e iy i
Tag Note Item Date Account Number Amount
Serial Number  Payee Name Volume ID Issue Date
No No N6/29/2009 3299835951 3026509.74
558753 09070200044401
Page 1/1

Bank of America Merrill Lynch



Document type : Disbursement Check 03/252015.9:25 AM

.

BEAUMONT INDEPENDENT SCHOOL DISTRICT K OF AMERCA. KA oo oNO. 559622

P.0. BOX 672 .33 Atana, Dukalb County,Gaorgle "
BEAUMONT, TEXAS 77704 B CHEL?I;‘( NUMBER
CONTROLLED DIﬁBURSEMENTS s

8/10/09 | 559422

VOID AFTER B0 DAYS

CHECKS FOR $5000.00 OR
MORE REQUIRE ORIGINAL SIGNATURE CHECK AMOUS.
PAY Exactly Two Million Six Hundred b
: ; R 2,617 -
Seventeen Thousand Six Hundred Thirty ‘ $2,617,630.50
I " t '

ooenoe  HEALTHY RESOURCES ENTERPRISES o
S39 N CAM BOUSTON TRREWAY
SUITE 300 ' k T
SGUSTON TXK 7060 . :

\ i :
= =}
! oL ' 34.
. ' Bl i ‘3 .
o = :

iz

=i}: k
oz |
H'SS‘?E:(E g C0BLLLkdRA8E 00328983595 w" §
N : iR E :
) T v Ba e ys " i s =fj==1 B el S H Nit—y i '*‘”' :Eit . T A N M k]
. ” ) { ' . B } ’—" ~'I ,;»l‘ . ) % % . ,'* ?TLH T } IR £} t it i 2K I'
L I S b 1T TR CE EE s L [ F . R
I TR 2 I T Y I |8 (LTI R B t { E [
4 P ST vé: | TR = o=hs =k T | 2 3
53 - ' [ =i LI - [T , ' ' wooi
3 T [ 4 THE T ! SRt ' [ %
[ == L - =1l . i
; T ll-f—|~r: e ':f %“%‘i ! i§§; g '%
= b ' I 1 = |}= '
g ! llz!ll ' =4 —T.H:l ! V Iﬁcgj k
ALk gy ik C "-‘Tx_ﬁi“f ‘ §.§§§§ !
55. G -“":'H[ Dy ‘N‘—' ' » :T.I. H..’:‘._ 2
3409523),1?3@@%@% 59@;7@0090015%%994 T ‘ ;;%g !
1 T - bt} Akt [ el - - .
g diolse I E T T A | Y B z 3 g g
g A A= fl=pj= -y = o ElE s =} |
5 I SR R T A I T M
3 b = LS B | Y F*0] I
2 P =]z =] = e s 2 T
B : T I=H, =4, - -1 P N
o P ?“7- il z. 0= o ;- L3
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Tag Note Item Date Account Number Amount
Serial Number  Payee Name Volume ID Issue Date

Nn No 08/13/2009 3299835951 2617630.90

559622 09080450010201

Bank of America Merrifl Lynch Page 1/1



Document type : Disbursement Check

03/25/2015 9:27 AM

BANK OF AMERICA, N.A.
Atiants, Dekaib County,Georgis

BEAUMONT INDEPENDENT SCHOOL DISTRICT

P.0. BOX 872

BEAUMONT, TEXAS 77704
CONTROLLED DISBURSEMENTS

DATE

sa1z78011 caN O,

560713
CHECK NUMBER

E30 N SAM HOUSTCN PARKHWAY
SUITE 300

: e ree
IousTeN TX 778860

VOID AFTER 0 DAYS 9/10/09 | 560713
CHECKS FOR $5000.00 OR
MORE REQUIRE ORIGINAL SIGNATURE
PAY Exactly Four Hundred Five Thousand Four $405,407.31
Hundred Seven Dollars and Thirty One ' )
ORDER OF HEALTHY RESOURCES ENTERPRISES
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I it [CE A VIl (ST SO | I (R [ RN B RS At R N N LT LA
Tag Note Item Date Account Number Amount
Serial Number  Payee Name Volume ID Issue Date
No No 09/16/2009 3299835951 405407.31
560713 09100140218501
Page 1/1

Bank of America Merrill Lynch



Document type : Disbursement Check 03/25/2015 9:30 AM

BEAUMONT INDEPENDENT SCHOOL DISTRICT SARK OF AMERICALNA. rormoon NO. 562200

P.0. BOX 672 Alsnts,Dekaid County,Georgia

BEAUMONT, TEXAS 77704
CONTROLLED DISBURSEMENTS

CHECK NUMBER ,

VOID AFTER 90 DAYS . 18/09/09 | 562200

CHECKS FOR $5000.00 CR
MORE REQUIRE ORIGINAL SIGNATURE

PAY Exactly Six Hundred Twenty Four Thousand

Nine Hundred Thirteen Dollars and '
o or HEALTHY RESOURCES ENTERPRISES [
20 \I QNVI HOUSTON DARKWAY !
SUITE 300 _
NOUSTON TX TT7RES
y MSE 22000 120G LA A27881 003299835954 ;
TR e CRERECA TS T : i
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Tag Note [tem Date Account Number Amount
Serial Number  Payee Name Volume ID Issue Date
No No 10/13/2009 3299535951 624913.13
562200 09110250240301

Bank of America Merrill Lynch Page 1/1



Document type : Disbursement Check

03/25/2015 9:31 AM

BEAUMONT INDEPENDENT SCHOOL DISTRICT

PAY

ORDER OF

P.0. BOX 672
BEAUMONT, TEXAS 77704
CONTROLLED DISBURSEMENTS

BANK OF AMERICA, N.A,
Atlats,Dekslb County.Georgle

VOID AFTER 80 DAYS
CHECKS FOR $5000.00 OR

MORE REQUIRE ORIGINAL SIGNATURE
Exactly One Million One Hundred Ninty
Six Thousand Six Hundred Seventy Four

EIEALTHY RESOURCES ENTERPRISES
210 W SAM HOUSTON PARKWAY

SUITE 300

AGUSTON TX 77080

ssrz7am11 calN O,
7 DATE

563787
CHECK NUMBER

11/12/09 | 563787

‘ $1,196,674.80 ,
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Tag Note Item Date Account Number Amount
Serial Number  Payee Name Volume ID Issue Date
Na Nn 11/17/2009 3299835951 1196674.80
563787 09120100211501

Bank of America Merrill Lynch

Page 11



Document type : Disbursement Check

03/25/2015 9:33 AM

PAY

‘[ TO THE
ORDER OF

\d383b w30z,

33 D34 SBONYIAQD 30 CHY08

BEAUMONT INDEPENDENT SCHOOL DISTRICT

1409523 Texas Qom[numwﬁaw\'} 1‘3,'1: 245p81/20/2010001 598()0_0

LANK OF AMZRICA, M.A.
P.0.BOX 672 Attata.Dekad County.Geangie
BEAUMONT, TEXAS 77704
CONTROLLED DISBURSEMENTS
YOID AFTER 90 DAYS.

CHECKS FOR 45000.00 OR.
MORE REQUIRE ORIGINAL SIGNATURE

Exactly Two Million One Hundred Forty
Nine Thousand Forty Three Dollars and

HEALTHY RESQURCES ENTERPRISES
N saM HOUSTON FARKWAY

wO0BAiig?88u 00329983595

»SEBE3qqw

<l . - [ B}
- PR -

set2mmet1 caANO. 566399
DATE CHECK NUMBER
1/14/10 | 566399

J $2,149,043.29 ’
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Tag Note Item Date Aecount Number Amount
Serial Number  Payee Name Volume ID Issue [iate
No No u1/21/2010 293835951 214904329
566399 10020250053101

Bank of America Merrill Lynch
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dX

T0: HRE - FROM: ECM

FAX:  713-673-8412 PAGES: 9 including cover

PHONE: 713-673-8440  DATE: 4/22/2009

RE: RF CC:

{3 Urgent £ For Review I Please Comment 11 Please Reply [ Please Recycle
Comments:

tloyd,

Here are BISD decisions from our meeting with Dr. Thomas on 4/21/09 regarding RFI's
1,2,3,4,5,10,11,12. | will be hand delivering signed documents to Shane at the jObSlte
trailer and also a copy to Ms, Klngsley today.

Thank you

Greg Davis
Project Manager
ECM

L




o

HEALTHY RESOURCES ENTERPRISE, INC

AGEMENTY » ENGINEERING » CONSTRUCTION » EMERGENCY SERVICES

530 N Sam HOUSTON PARKWAY EAST, SUITE 300
Houston, Texas 77060

P.713.673.8440 F.713.673.8412
www.hre-inc.com

Roguoest Fer Iinformatien

Project#: bisd —sms-2009 Date Resolved:
Project Name: Smith Middle School RFI#:001
Subject: Sanitary Sewer

Drawing No.: ' Detail No.:
SPEC Section: Other Ref. No.;

Primary Responder: ECM

CC;

From: Roberi Mann - BISD

Date of Request: 3-21-09

Reason for Request: Identified Sanitary Sewer for repair

Probable Cost Effect: $1200.00 for scope and probe. To remove and replace 400 ft. of existing piping @
$65.00 per ft = $26,000.00. $1200.00 + $26,000.00 =5$27,200.00

Probable Time Effect:

Priority: Low or High

Information Requested:

Sanitary Sewer collapsed has been identified for repair in courtyard area. This work has been
identified as being outside the original scope and District anthorization (Change order approval)

is required to address this issue. HRE, will scope and probe indicated area once approved and

forward to Engineering for further instruction then repair.

Recommendation:
BISD decision 4/21/09: BISD will self perform without conflict with HRE schedule

£ /)
Authorized Signature; v%ja u’%b

pmeaNene& T Cps D £ Proser Mussicse
Date: 2{[227/0 &

PROVIDING CLILENT SOLUTIONS




HEALTHY RESOURCES ENTERPRISE, INC

AGEMENT » ENGINEERING » CONSTRUCTION » EMERGENCY SERVICES

530 N SAM HOUSTON PaRkwAY EAsT, Sulte 300
Houston, TExAs 77060

P.713.673.8440 F.713.673.8412
wwyw.hre<inc.com

Roquest Fer Infermatien

Projectt: bisd —sms-2009 Date Resolved:
Project Name: Smith Middle School RFE# 002
Subject: Roof Hatch

meiﬂg No.: Detail No.:
SPEC Section: Other Ref. No.:

Primary Responder: ECM

cC:

From: Robert Mann

Date of Request: 3-21-09

Reason for Reguest: Roof access

Probable Cost Effect; 4 Mechanicsl Roonis roof hatch and ledders @ $15,600 = $62,400.60
Probable Time Effect; )

Priority: Low or High
Information Requested:

Roof access and hatch has been requested in proposed Mechanical Rooms with ladders. District
authorization (Change order approval) is required to address this issue.

Recommendation:

BISD decision 4/21/09: HRE is responsible for the Design and Installation of the Roof
System to comply with all applicable codes including Roof Access Reguirements. Such
hatches should have included in the design and to be places somewhere to provide code
required access to maintain the roof. BISD expects a roof structure with access hatches
installed as part of the original confract.

ya 73
Authorized Signatare; L’&? m

rinted Name & Tie: (Sowt DI, X016 Myihgere €0A]
Date: $; / = 27/ 0%

PROVIDING CLIENT SO0 LUT!I ONS




HEALTHY RESOURCES ENTERPRISE, INC

AGEMENT ¢ ENGINEERING ¢« CONSYRUCTION ¢« EMERGENCY SERVICES

530 N Sam HOUSTON PARKWAY EAST, SURE 300
HOUSTON, TexAS 77060

P.713.673.8440 F.713.673.8412
www.hre-inc.com

Begusst Fer Information

Project#: bisd —sms-2009 Date Resolved:
Project Name: Smith Middle School RFT#: 003

Subject: Existing Mechanical Room Roof and Siding replacement.

Drawing No.: Detail No.:
SPEC Section: Other Ref. No.:

Primary Responder: ECM

CC: '

From: Shane Polhman

Date of Reguest: 3-21-09

Reason for Request: Mechanical Room roof repair and siding replacement
Probable Cost Effect: $ 125,000.60

Probable Time Effect:

Priority: Low or High
Information Requested:

Roof of current mechanical room is damaged and autherization is needed for repair of existing
roof and stding.

Recommendation:

Replace existing roof of mechanical room to prevent any additional damage to existing or futare
damage to new equipment,

BISD decision 4/21/09: The scope of work was well defined pnor to execution of
contract,. The repairs were documented and should have been included in the original
contract. ,

: g 7
Authorized Signature: % =

Printed Name & Title: 7, mws P 45011‘-36'} Mf&ﬁ 7,
Date:-3=E009 s//zz'/&i

i
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HeALTHY RESOURCES ENTERPRISE, INC

AGEMENT » ENGINEERING » CONSTRUCTION ¢« EMERGENCY SERVICES

530 N Sam HousTon PARKWAY EasT, Sure 300
HousToN, Texas 77060

P.713.673.8440 F.713.673.8412
www.hre-inc.com

Roguest Fer Infermatien

Project#: bisd —sms-2009 Date Resolved:
Project Name: Smith Middle School REFE#: 004
Subject: Reading Room & Boys Gym

Drawing No.: Detail No.:
SPEC Section: Other Ref. No.:

Primary Responder: ECM- Greg Davis

CC: Eric Boutte, Lloyd Broussard, Roger Banks, BISD
From: Shane Polhman

Date of Request: 3-21-09

Reason for Request: Reading Room & Boys Gym
Probable Cost Effect: $285,00.00

Probable Time Effect:

Priority: Low or High
Information Requested:

Reading Room and Boy’s Gym has existing 2 pipe system. In making provisions to
accommedate a 4 pipe system in reading room and air handlers in boy’s gym which is outside of
the original scope. District authorization (Change order approval) is required to address this

jssue.

Recommendation:
Address issue now to avoid district paying additional mobilization and design cost in the future.

BISD decision 4/21/09: The gym should be considered a part of the original contract.
The work agsociated with the reading room should be separated and resubmitted on its
own RFI with sapporting decuments. One scenario should be tying the reading room
into the main HVAC system and another with the reading room standing alone. This
will allow BISD to obtain an independent comaparative bid for cost analysis.

PR o
Authorized Signature: % xl X

Printed Name & Titfe: W b?‘/)ﬁ R Qi&@z //JNM £ ety
/22,25
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HEALTHY RESOURCES ENTERPRISE, INC

AGEMENT © ENGINEERING « CONSTRUCTION ¢« EMERGENCY SERVICES

530 N Sam HOUSTON PARKWAY EAST, SUTE 300
HOUSTON, TEXAS 77060

P.713.673.8440 F.713.673.8412
www.hre-inc.com

Reguest Fer Iinfermatien

Project#: bisd —sms-2009 Date Resolved:
Project Name: Smith Middle School R¥E 005
Subject: Supporting Beams

Drawing No.: Detail No.:
SPEC Section: Other Ref, No,:

Primary Responder; ECM- Greg Davis

CC: Erie Boutie, Lloyd Broussard, Roger Banks, BISD

From: Shane Polhman

Date of Request: 3-21-09

Reason for Request: Supporting Beams & Joist repair in Cafeteria
Probsble Cost Effect: Total Cost for the CO is $94,000.00
Probable Time Effect: '

Prierity: Low or High: HIGH

Information Requested:

HRE’s requesting approval for this Change Order to install 1/2" steel plating sistering the
supporting beams te sapport the existing roof in cafeteria and Teachers Lounge for the
additional weight gained by installing the new 4-pipe chiil water cooling/heating system being
installed. District authorization (Change order approval) is required to address this issue.

Recommendation:

BISD decision 4/21/09: All roof structure was exposed and scope of work related to
struetural repairs were identified and known prior to contract. BISD approved an
increase in Contract for $250,000 to accommodate all structural roef repairs and fo
cover all expenses associated with roof framing.

[ £
Anthorized Signature: M//ﬁ —<

Printed Name & Title: ézggbpws iaeo\ea-i—i%?m%&é &
Dt off22/0G
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HEALTHY RESOURCES ENTERPRISE, INC
CONSULTING & ENGINEERING ¢ TESTING % MANAGEMENT

9009 NORTH LOOP EAST, SUITE 158, HOUSTON, TEXAS 77029
PH 713-673-8440, FX 713-673-%8412, WWW _HRE-INC.COM

Regquest Fer Infermation

Projecth: Smith Date Resolved:
Project Name: Smith BISD ' RFE: 6010

Subject: HVAC

Drawing No.: Detail No.:
SPEC Section: Other Ref. No.:

Primary Responder: Greg Davis

CC: Lloyd Broussard, Eric Boutte, Roger Banks, Alcide Boutte, Shane Pohlman
From: HRE

Date of Request: 04-07-09

Reason for Reguest: Change in HVAC guidelines

Probable Cost Effect: 145,000.00

Probabie Time Effect:

Priority: Low or High
Information Requested:

HRE has identified Change in Equipment based on revised BISD HVAC guidelines,
Projected cost change $145,060.00

Recommendation:

BISD decision 4/21/69: Ms. Kingsley and Dr. Thomas has requested a detailed
breakdown itemizing the cost for increased price of the equipment (vender cost, labor;
HRE markup) to properly review and decide on the status of the Change Order. Also
provide supporting decuments related to the Revised BISD design guideline compared
to original bid base on original }¥§D Guidelines.

Autkorized Signature: ;&, g& N\

Printed Name & Title: (o172 D hs Pzagc%/%wfge LAY
Date: g /Z%/ O 3

HRE, Inc. RFI Response
Page: 1




HEALTHY RESOURCES ENTERPRISE, INC
CONSULTING ¢ ENGINEERING 9 TESTING ¢ MAKNAGEMENT

9009 NORTH LOOP EAST, SUITE 158, HOUSTON, TEXAS 77029
PH 713-673-8440, FX 713-673-8412, WWW._HRE-INC.COM

Reguost For Infermation

Projectis Smith : Date Resolved:
Project Name: Smith BISD RFT#: 0011

Subject: HVAC Controls

Drawing No.: Detail No.;

SPEC Section: Other Ref. No.:
Primary Responder: Greg Davis

CC: Lloyd Broussard, Eric Boutte, Roger Banks, Alcide Boutte, Shane Pohlman
From: HRE

Date of Request: (4-07-09

Reason for Request: Change in Control Equipment
Probable Cost Effect: 110,000,600
Probable Time Effect:

Priority: Low or High
Information Requested:

HRE has identified Change in Equipment based on revised BISD HVAC guidelines.
Change in Control Equipment to UES.

Recommendation:

BISD decision 4/21/09: Mr. Mann’s position of BISD is that No substitution of the
previously installed Automated Logic System will be allowed. BISD requests matching
existing system with like product. Mr. Mann voiced concerns with other products that is
installed at other School Districts which is not working properly. The Control System
should not be considered a change order. BISD is requesting Specs to be submitted for

| the Automated Logic product only.

A m
Authorized Signaturez% &,.:\

.PrintedName&Tiﬁe:% bﬁvis 74760_}5(%" ¢4 , ot é-w
Date: %/2?///&9

HRE, Inc. RFI Response
Page: 1
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HEALTHY RESOURCES ENTERPRISE, INC,
CONSULTING 9% ENGINEERING & TESTING ¢ MANAGEMENT

9009 NORTR LOOP EAST, SUITE 158, HOUSTON, TEXAS 7702%
PH 713-673-84408, FX 7313-673-84%52, WWW.HRE-INC.COM

Roguest For Infermatien

Project#: Smith Date Resolved:
Project Name: Smith BISD RFE: 0012
Snbject: Kitchen/Plambing

Drawing No.: - DetailNo.:
SPEC Section: _ Other Ref. No.:

Primary Responder: Greg Davis

CC: Lloyd Broussard, Eric Boutte, Roger Banks, Alcide Boutte, Shane Pohlman
From: HRE

Date of Request: 04-20-09

Reason for Request: Change in Scope in Cafeteria/Kitchen

Prohable Cost Effect: 60,648.50

Probable Time Effect:

Priority: Low or High
Information Requested:

HRE has identified Change in Equipment based on code requirements.
Change for grease interceptor in place and plumbing into building.

Recommendation:

BISD decision 4/21/409: According to BISD protecols to review any change order, a
detailed breakdown and backop supporting documents of costs itemizing the expense is
- | required. Please resubmit the suppoerting documents. BISD will also solicit an outside
bid for a comparative cost analysis.

P A
Authorized Signatare: % 5{ S

Printed Name & Tile: (70, DgyyS  PRovect MABEEE e tf
Date: §/ / 22; /o 9

HRE, Inc. RFI Response
Page: 1
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HEALTHY RESOURCES ENTERPRISE, INC. 11388
- Envirotech & Hampshire Roofing 712/2008

Date Type  Reference , Original Amt. Bajance Due  Discount Payment
5/15/2008  Bill 001 778,812.30 778.812.3C 778,812.30
. Check Amount 778,812.30

2

VD

AVARN ‘

10000 Capital Bank#  Sub invoice 778,812.30




HEALTHY RESOURCES ENTERPRISE, INC.

11840

. tampshire reofing 9/21/2009
Date Type  Reference Original Amt. Balance Due  Discount Payment
8/17/2008 Bl App #4 245 .453.00 245,453.00 245,453.00
Check Amount 245,453.00
TN ey (I W N { ’%‘/v{» ('fs “f }; '; k\
U \.{, [ARVE!
10000 Capital Bank#  Smith Middie School project 204580-1 245,453.00
HEALTHY RESOURCES ENTERPRISE, INC. 118580
:  Hampshire roofing 8/24/2009
Date Type  Reference Criginal Amt. Balance Due  Discount Payment
7/15/2008 Bl 0C3 381,228.20 381,228.20 391,228.20
: Check Amount 361,228.20
L ot
™ ACEE LT
YOO ez
10000 Capital Bank# Sub Invoice 381,228.20
HEALTHY RESOQURCES ENTERPRISE, INC. 11487
 Hampshire roofing 7i27/2009
Date Type  Reference Original AmL Balance Due  Discount Payment
7/2/2008 Bl 202 278,616.60 278,816.60 278,618.80
Check Amount 278,618.60
SRR
’\\s ‘\"\,f.\\
-\1'; /\M\‘LJ

10000 Capital Bank #

Per EVT contract w/ Hampshire, EVT not availab

278,616.80




HEALTHY RESOURCES ENTERPRISE, INC.

10000 Capital Bank #

12598
" Hampshire Roofing 1/12/2010
- Date Type  Reference Criginal Amt. Balance Due  Discount Payment
11/18/2009 Bill app #7 231,870.00 231,870.00 231,870.00
Check Amount 231,870.00
r~
Moo
Mol f‘>\
RSV
e
10000 Capital Bank # 231.870.00
. HEALTHY RESOURCES ENTERPRISE, INC. 12299
Hampshire rocfing 11/18/2009
 Date Type Reference Original Amt. Balance Due  Discount Payment
10/16/2002 Bl B 101.088.00 101,082.00 90,989.10
Check Amount 90,989.10
10000 Capital Bank # 90,988.10
MaALINT NEVVVUNVED TN EMrridds, HY. 1 2 @ 7 l
- hampshire roofing 10/15/2009 )
7 gﬁt;mggg ggpe E_?eference Original Amt. Balance Due  Discount Payment
= LI 211,455.00 211,455.00 190,309.50
Check Amount 190,308.50
] 1
AT ALY A
N I\Q/\‘U\L/ ; N —\\\'/v

180,309.50
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ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIHDIYYYY)

04/10)¢2009

PRODUCER 713-463-4550 FAX 713-463-4590

Bell Insurance Group
4544 Post Oak Place, Suite 320

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMAZTION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICAT®:
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND: ‘OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BEE_OW.

B--ecson, TX 77027
' INSURERS AFFORDING COVERAGE NAIC #2

nsURED Healthy Resources Enterprise, Inc. INSURERA:  Maxum Indemnity Insurance 267743
530 N. Sam Houston Parkway E. nsuRER B Hartford Lloyds Insurance Co. 382253
Suite 300 INSURERC: Travelers Insurance Compny 204194
Houston, TX 77060 NSURERD: Lloyd's London 852:02

INSURER E-
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUELY OR

i AT PERTAIN, THE INSURANUE AFFURGED BY it FULIGILG ULUUIIBLU 1LILIN 15 DUBJEGLT 10 ALL 1L 1 LMY, LACLULIGNG ANU UUNLI HUNG GF GUGH |
l DAL INIERQR ARARECATE | IMITS SHNOWN MAY HAVF RFFN RFNUICED RY PAID CLAIMS. ]
!'f_‘i'\‘ Ef"”“g i A ISIRANGE ! nr iy snineneny I POLICY EFFECTIVE froLicy E’gm&,‘{"! coerrn !
GENERAL LIABILITY ULFOUUYS3L0~UL| U4/ 11/ 4UUT | U4/ L1/ LULU | EALH ULLURRENCE > 1., 00U, U0y
X | COMMERCIAL GENERAL LIABILITY | TORENTED o LS 50, 000
] crams mave OCCUR MED EXP (Any one person) | $
A PERSONAL&ADV INURY™ |57~ 1,000, 000{
GENERAL AGGREGATE $ 2,000, 000
GEN'L AGGREGATE LIMIT APPLEES PER: $5,000 DED. EACH CLAIM PRODUCTS - COMPIOP AGG | $ 2,000, 000
poLicy | X i’é‘é’f [ Loc
AUTOMOBILE LIABILITY 16SBAVF3685| 04/11/2009 | 05/11/2009 COMBINED SINGLE LIMIT .
VN . X . . PRI
ALL OWNED AUTOS BODILY INJURY s
B SCHEDULED AUTOS (Per persan)
X | HIRED AUTOS BODILY INJURY s
X | non-owneD auTos {Per accident)
. [ PROPERTY DAMAGE s
J— (Per accident)
? GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | §
ANY AUTO OTHER THAN EAACC) S
1 AUTO ONLY: AGG | 5
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE $
OCCUR CLAIMS MADE AGGREGATE s
$
DEDUCTIBLE $
RETENTION  § $
WORKERS COMPENSATION AND UB-2360T978{ 02/02/2009 | 02/02/2010 | X ] HCSTATY:, [ Togg-
EMPLOYERS' LIABILITY
E.L. EACH ACCIDENT 8
C | ANY PROPRIETOR/PARTNER/EXECUTIVE $ 1, 012’90 , 000§
OFFICER/MEMBER EXCLUDED? £.L. DISEASE - EA EMPLOYEE] § 11,0400, 009
s E%li?_sngggv‘fgfgks below E.L. DISEASE - POLICY LIMIT l $ 1,0%00,00
e e e PHEAULLZUY] U4/LL/20UY | UA/ LY/ 2010 31,000,000 tach Clamm
Professional Liability
D $2,000,000 Aggregatsa
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
10-day written notice of cancellation for non-pay of premium.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL
30* _pAvs WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFFT,
Beaumont ISD
Attn: Jane Kinsley BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITYY
3395 Harrison Avenue OF ANY KIND UPON THE INSURER, [TS AGENTS OR REPRESENTATIVES.
Beaumont, TX 77706 AUTHORIZED REPRESENTATIVE
Byron Johnson/RH 7 é

ACORD 25 (2001/08)

@ACORD CORPORATION 1988
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THE AMERICAN INSTITUTE OF ARCHITECTS

Bond #TXIFS 0464330

AlA Document A312

Performance Bond

Any singular reference to Contractor, Surety, Owner or other party shall be considered plural where applicable.

CONTRACTOR (Name and Address): SURETY {Name and Principal Place of Business):
Healthy Resources Enterprises, Inc. International Fidelity Insurance Company
:305':- Sa;‘x';‘;f;;“ Pkwy E., Ste. 300 24900 pitkin Rd., Ste. 145
ouston .,
! Spring, TX 77386

OWNER (Name and Address):

Beaumont Independent School District
3395 Harrison Avenue

Beaumont, TX 77706

CONSTRUCTION CONTRACT

Date: January 12, 2009
Amount: One Million Five Hundred Thousand and No/100 ($1,500,000.00)

Descnptlon (Name and Location):
BOND Moblllzatlon a ’d,Interlof D ,fmolltlon foki,Hurrlcane Ike Repalrs of the Smith Campus

Date {Not earher than Construction Contract Date): January 15, 2009
Ameunt:  One Million Five Hundred Thousand and No/ 100 ($1,500,000.00)

Modifications to this Bond: M None (1 See Page 3 -
CONTRACTOR SURETY International Fidelity Insurance (.ompany
Company: ey Vs orporate Sea{) Company: (Corporate Seal) ;

LAy ResqurcesEnterprises, Inc, /[Z
Signature L e Signature: M’% ’77
Name and Ti Bo %77?/ L’éﬁ' 1DeT~ Name and Title: Kenneth L. Meyer, Attomfi})'/':

{Any additional signatures appear on page 3)

(FOR INFORMATION ONLY—Name, Address and Telephone)

AGENT or BROKER: 281-890-9294 OWNER'S REPRESENTATIVE (Architect, Engineer or
Southern American Insurance Agency, Incother party):

8203 Willow Place South, Ste. 500

Houston, TX 77070
AJA DOCUMENT A312 ~ PERFORMANCE BOND AND PAYMENT BOND - DECEMBER 1984 ED, » AIA ®
THE AMERICAN {NSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W,, WASHINGTON, D.C. 20006 A312-1984 1

THIRD PRINTING = MARCH 1987



1 The Contractor and the Surety, jointly and severally,
bind themselves, their heirs, executors, administrators,
successors and assigns to the Owner for the performance
of the Constructian Contract, which s incorporated herein
by reference,

2 |f the Contractor performs the Constroction Contract,
the Surety and the Contractor shall have no obligation
under this Bond, except to participate in conferences as
pravided in Subparagraph 3.1.

3 If there is no Owner Default, the Surety’s obligation
under this Bond shall arise after:

3.1 The Owner has notified the Contractor and the
Surety at its address described in Paragraph 10 below
that the Owner is considering declaring a Contracter
Default and has requested and attempted to arrange a
conference with the Contractor and the Surety to be

held not Tater than fifteendays—afterreeeipt-of-such

which it may be liable to the Owner and, as
soon as practicable after the amount is deter-
mined, tender payment therefor to the
Owner; or

2 Deny liability in whole or in part and notify the
Owner citing reasons therefor,

5 Ifthe Surety does not proceed as provided in Paragraph
4 with reasonable promptness, the Surety shall be deemed
to be in default on this Bond fifteen days after receipt of an
additional written notice fram the Owner to the Surety
demanding that the Surety perform its obligations under
this Bond, and the Owner shall be entitled to enforce any
remedy available to the Owner. If the Surety proceeds as
provided in Subparagraph 4.4, and the Owner refuses the
payment tendered or the Surety has denied liability, in
whole or in part, without further notice the Owner shall be
entitled to enforce any remedy available to the Owner.

notice to discuss methods of performing the Construc-
tion Contract. If the Owner, the Contractor and the
Surety agree, the Contractor shall be allowed a reason-
able time to perform the Construction Contract, but
such an agreement shail not walve the Owner's right, if
any, subsequently to declare a Contractor Default; and

3.2 The Owner has declared a Cantractor Defauitand
farmally terminated the Contractor’s right to complete
the contract. Such Contractor Default shall not be de-
clared earlier than twenty days after the Contractor and
the Surety have received notice as provided in Sub-
paragraph 3.1; and

3.3 The Owner has agreed to pay the Balance of the
Contract Price to the Surety in accordance with the
terms of the Construction Contract or to a contractor
selected to perform the Construction Contract inaccor-
dance with the terms of the contract with the Owner.

4 When the Owner has satisfied the conditions of Para-
graph 3, the Surety shali promptly and at the Surety’s ex-
pense take one of the folfowing actions: :

4.1 Arrange for the Contractor, with consent of the
Qwner, to perform and complete the Construction
Cantract; or

4.2 Undertake to perform and complete the Construc-
tion Contract itself, through its agents or through inde-
pendent contractors; or

4.3 Obtain bids or negotiated proposals from
qualified contractors acceptable to the Owner for a
contract for performance and completion of the Con.
struction Contract, arrange for a contract to be pre-
pared for execution by the Qwner and the contractor
selected with the Owner’s concurrence, to be secured
with performance and payment bonds executed by a
qualified surety equivalent to the bonds issued on the
Construction Contract, and pay to the Owner the
amount of damages as described in Paragraph 6 in ex-
cess of the Balance of the Contract Price incurred by the
Qwner resulting from the Contractor's default; or-

4.4 Waive its right to perform and complete, arrange
for completion, or obtain a new contractor and with
reasonable promptness under the circumstances:

A1 After investigation, determine the amount for

6 After the Owner has terminated The Contractor'sTight
to complete the Construction Contract; and if the Surety
elects to act under Subparagraph 4.1, 4.2, or 4.3 above,
then the responsibilities of the Surety to the Owner shall
not be greater than those of the Contractor uader the
Canstruction Contract, and the responsibilities of the
Owner to the Surety shall not be greater than those of the
Owner under the Construction Contract, To the limit of the
amount of this-Bond, but subject to commitment by the
Owner of the Balance of the Contract Price to mitigation of
costs and damages on the Canstruction Contract, the Sure-
ty is obligated without duplication for:

6.1 The responsibilities of the Caontractar for correc-
tion of defective work and completion of the Construc-
tion Contract;

6.2 Additional legal, design professional and delay
costs resulting from the Contractor’s Default, and.re-
sulting from the actions or failure to act of the Surety
under Paragraph 4; and

6.3 Liquidated damages, or if no liquidated damages
are specified in the Construction Contract, actual dam-
ages caused by delayed performance or non-perfor-
mance of the Contractor.

7 The Surety shall nat be liable to the Owner or others for
obligations of the Contractor thatare unrelated to the Can-
struction Contract, and the Balance of the Contract Price
shall not be reduced or set off on account of any such
unrelated obligations, No right of action shall accrue on
this Bond to any person or entity other than the Owner or
its heirs, executors, administrators or successors.

8 The Surety hereby waives notice of any change, includ-
ing changes of time, to the Construction Contract or to
related subcontracts, purchase orders and other obliga-
tions.

9 Any proceeding, legal or equitable, under this Bond
may be instituted in any court of competent jurisdiction in
the location in which the work or part of the work is located
and shall be instituted within two years atter Contractor
Default ar within two years after the Contractor ceased
warking or within two years after the Surety refuses or fails
to perform its obligations under this Bond, whichever oc-
curs first. if the provisions of this Paragraph are void or
prohibited by law, the minimum period of limitation avaii-

AIA DDCUMENT A312 « PERFORMANCE BOND AND PAYMENT BOND « DECEMBER 1984 £D, « AlA ®
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, D.C. 20006 A312-1984 2

THIRD PRINTING ® MARCH 1987



able to sureties as a defense In the jurisdiction of the suit
shalf be applicable.

10 Notice to the Surety, the Owner or the Contractor shall
be mailed or delivered to the address shown an the sig-
nature page.

11 When this Bond has been furnished to comply with a
statutory or other legal requirement in the location where
the construction was to be performed, any provision in this
Bond conflicting with said statutory or legal requirement
shafl be deemed deleted herefrom and provisions con-
forming to such statutory or other legal requirement shafl
be deemed incorporated herein. The intent is that this
Bond shall be construed as a statutory bond and not as a
common faw bond.

12 DEFINITIONS

12.1 Balance of the Contract Price: The total amount
payable by the Owner to the Contractor under the

Construction Contract after all proper adjustments

tractor of any amounts received or to be received by
the Owner in settlement of Insurance or ather claims
for damages to which the Cantractor is entitled, re-
duced by all valid and proper payments made to or on
behalf of the Contractor under the Construction Con-
tract.

12.2 Construction Contract: The agreemenl between
the Owner and the Contractor identified on the sig-
nature page, including all Contract Documents and
changes thereto.

12.3 Contractor Default; Failure of the Contractor,
which has neither been remedied nor waived, to per-
farm or otherwise to comply with the terms of the
Construction Contract.

12.4 Owner Default: Failure of the Owner, which has
neither been remedied nor waived, to pay the Con-
tractor as required by the Construction Contract or to
perform and complete or comply with the other terms
thereof.

have been made, including allowance to the Con-

MODIRCATIONS TO THIS BOND ARE AS FOLLOWS:

{Space is provided below for additional signatures of added parties, other than those appearing on the cover page.)

CONTRACTOR AS PRINCIPAL

Company: (Corporate Seal)

Signature:
Name and Title:
Address:

SURETY

Company: (Corporate Seal)

Signature:
Name and Title:
Address:

AIA DOCUMENT A312 «+ PERFORMANCE BOND AND PAYMENT BOND « DECEMBER 1984 ED. « AIA ®
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE,, N.W., WASHINGTON, D.C, 20006

THIRD PRINTING # MARCH 1987

A312-1984 3



()] To appoint Attorneys—m—fact and to authonze them to execute on behalf of the Company, and attach the Seal of the Com any thereto b0nds and
indertaki contracts of; mdemmty and. other wnnngs-obhgato ] n-the nature the eof and




IMPORTANT NOTICE
TO OBTAIN INFORMATION OR MAKE A COMPLAINT:

You may call International Fidelity Insurance Company’s toll-free telephone number for
information or to make a complaint at:

800-333-4167

You may also write to International Fidelity Insurance Company at:

Attn: Claim

One Newark Center, 20" Floor
Newark, NJ 07102

You may contact the Texas Department of Insurance to obtain information on companies, coverages,
rights or complaints at:

800-252-3439

You may write the Texas Department of Insurance at:

P.O. Box 149104

Austin, TX 78714-9104

Fax: (512) 475-1771

Web: http://www.tdi.state.tx.us

E-mail: ConsumerProtection@tdi.state.tx.us

PREMIUM OR CLAIM DISPUTES:
Should you have a dispute concerning your premium or about a claim you should contact your Agent
or International Fidelity Insurance Company first. If the dispute is not resolved, you may contact the

Texas Department of Insurance.

ATTACH THIS NOTICE TO YOUR BOND.
This notice is for information only and does not become a part or a condition of the attached

document and is given to comply with Texas legal and regulatory requirements.



INFINITY SURETY

Beaumont Independent School District March 3, 2009
ATTN: Jane Kingsley
3395 Harrison Ave
Beaumont, TX 77706 RECEIVED ﬁl
|
]

CHIEF FINANCIAL OFFICER

Dear Mrs. Kingsley

This letter is being written to give the Beaumont Independent Schoo! District official
notification that Healthy Resources Enterprise, inc. has paid in full their payment and
performance bonds regarding the BISD Smith School- Phase il bond number HRE-0226-PP2. No
other payments outside of change orders as of March 3, 2009 are due.

If you should have any questions please feel free to contact me at your earliest convenience at
(817)847-4567.

Gebige D. Black, Sr.
CEQ/President
Infiflity Surety

1205 N. Saginaw Blvd #D217
Saginaw, TX 76179
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CONTRACTOR (Name and Address). SURETY (Name and Principal Place of Businessy:

Healthy Resources Infinity Surety
Enterprise, Inc. 1205 N. Saginaw Blvad

530 North Sam Houston Saginaw, Texas 76179

Parkway E.
Houston, Texas 77060

CWNER (Nuwme und i‘.a"dre.‘;s): ] S Any singular reterence to
Ceaumont Indevendent School District «antract. Surety, Owner or ntner
3395 Harrison Ave party shall be considered plural
Beaumont, Texas 77706 where applicable.
CONSTRUCTION CONTRACT

Date: February 26, 2009

o B RS RS  indRe3oY0g 987058 1Y TRONE208 05 iE YRS ER Lk ks ks x
Description (Name and Location):

Beaumont Independent School District Relating to the BISD Smith
3395 Harrison Ave School- Phase 1 Beaumont, TX

Beaumont, Texas 77706

BOND
Date (Not earlier than Construction Contract Date): February 26, 2009

Amount: Eighteen Million Seven Hundred Ninety Thousand Six Hundred
Eighty Two Hundred and 29/00 Dollars ($18,790,682.29) kx*x**kkkkkkkk*i

Modifications to this Bond: ONone Kl See page 4
CONTRACTOR AS PRINCIPAL SURETY
Company: {Corporate Seal})  Company: Corporate Seul
Hemlthy: Res ces , Infinity Suget¥ (
Enterprigé, Inc. f Z i ///
: , T Qiune . : ;\
Signature: 4 (SO Stgnat{ure. vy “‘_'— .
Name and Title: Name and Title:
Fric Boutte President George D. Black, CEO/ President

L
\/’

(Any additional signatures appear on page 4)

(FOR INFORMATION ONLY - Name, Address and Telephone)
AGENT or BROKER: OWNER'S REPRESENTATIVE (Architece, En

AlA Document A312™ — 1984. The American Institute of Architects.



¢ JORIGINAL

§ 16 MODIFICATIONS TO THIS BOND ARE AS FOLLOWS:

Bond must be paid in full in 30 Days from issuance. Consent of Surety is required prior
to release of retention from the owner of the project. It is required that the contractor
notifies Infinity Surety of any and all change orders. Herein let it be known that the
notification of all change orders are to be signed, notarized and mailed to Infinity Surety
within 5 business days of obligee approval of said changed order. If the terms of this
bond are violated as outlined above the bond will be subject to immediate revocation ag(
cancellation. Reinstatement will be subject to stiff financial penalties, and p0551ble
suspension of future lines of bonding credit with Infinity Surety.

(Space is provided below for additional signatures of added parties, other than those appearing

CONTRACTOR AS PRINCIPAL SURETY

Company: {Corporate Seal) Company:

Healthy Resources Infini

Enterprlsig;?n ééi}ézﬁtfﬂﬂr L

. Signature: M Signaturg/ A? .

Name and Title: Exic Boutte Fif Ge@e D. ck, Sr

President CEO/President

Address: 530 North Sam Houston AMMm%:12g5 N.Saginaw Blvd

Parkway East Saginaw, Texas 76179

Houston, Texas 77060

AlA Document A312™ — 1984, The American Institute of Architects.



INFINITY SURETY

8} Chec‘;‘:&%rop'data box: FEDERAL
UNITED STATES POWER OF ATTORNEY —_Famnmo iR 54 20-
L Sice Prli)prletorshlp 1363268

KNOWN BY ALL MEN THESE PRESENTS: That,

Infinity Surety of 1205 N. Saginaw Bivd. #D127, Saginaw Texas 76179

a Leimnpgany \;vvna bBusiness under (e iaws of the Sials i Texas Gran ingividuai Going busines
23 Infinity Suraty residing at 1205 M. Saginaw Bivd. ha\n \g an vff c:e 3'1d lace of business st

1205 M. Saginaw Blvd. #D127 hareby constitutes and appoints: Secorge D. Black. 3r.

as a true and lawful agent and attomey of the grantor To sign and swear 15 any document and to perform
named above for and in the name, place, and stead any act that may b« necessary or required by law or
of said grantor from this date and in the United States regulation in connexction with the other means of
or any of its territories, and in no other name, to conveyance owned or operated by said grantor;
make, endorse, sign, declare, any bond Issued or transacted or performed by an agent and attorney,
certificate for the issuance of individual surety for giving to said agentand attorney full power and
contracts. authority to do anytking whatever requisite and
T3 sign; seal; and deliver for any as the actof said  necessary {0 ba doas in the premises as fully as said
grantor any bond required by law or regulation in grantor couid do if present and acting, hereby
connection with issuance of surety bonds. Given the rarifying and confinming all that the said agent and
Single limit of Twenty Million Dollars attorney shall lawfuslly do by virtue of these presents.
{$20,000,000.00) of signing ability. the foregoing powerr of attorney to remain in full fq
and effect until revaiked. o

IN WITNESS WHEREOF, the said Infinity Surety

has caused these presents to be sealed and signed:

A
Georgé D. B!a@slr.

(Capacity) Presidept (Date) February 26, 2009

I, Lﬂ/i S!/‘( ‘ (ednst. 3 a Notary Public in ard forthe City of Fort Worth,
do hereby certify that a George D. Black, Sr. is a party or parties to a certain Agreement

bearing the date February 26, 2009, and hereunto annexed. persenally appeared before

me, the said George D. Black, Sr. being personally well knowa 1o me at the person who
executed said lien, and acknowledged the same to be his act and deed N\Gi
hand and seal the 26th day of February 2009. ' ‘

CRYSTAL IRENE JONES
MY COMMIBSION EXPIRES
Septomber 28, 2009

1205 N. Saginaw Blvd #D217
Saginaw, TX 76179
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CONTRACTOR (Name and Address): SURETY (Name and Princg)al Place of Business):
Healthy Resources Infinity Surety
Enterprises, Inc 1205 N. Saginaw Blvd

530 North Sam Houston Saginaw, Texas 76179

Parkway E.
Houston, Texas 77060

OWNER (Name and Addressj. . ) ) Any singular reference 10
Reaumont I[ndependent School District antract, Surety, Owner or other

ggggmgg]ér 1 %gi agvs 7706 party shall be considered plural
' where applicable.

CONSTRUCTION CONTRACT
Date: February 26, 2009

Amount: Four Hundred Thirty Three Thousand Eight Hundred Sixty rour
and 64/00 Dollars ($433,864.64) % kkkkkkkkkkhkkkkhkhkhkkkkkkdkhhhxkk

Description (Name and Location}:
Beaumont Independent School District Relating to the BISD Smith
3395 Harrison Ave School- Phase II Beaumont, TX

Beaumont, Texas 77706

BOND
Date (Not earlier than Construction Contract Date). February 26, 2009

Amouat: Four Hundred Thirty Three Thousand Eight Hundred Sixtx Four
and 64/00 Dollars ~ ($433,864.64) kkkkkkkhkhkhkkkkrxhhhhdkhkrkhhhdkdhdk

Modifications to this Bond: ONone &l See page 4

CONTRACTOR AS PRINCIPAL SURETY

Company: (Corporute Seal)  Company:
Healthy Resources TInfi v
Enterprise, L

Signature:

Name and Title:

Name and Title:
George D.

Eric Boutte President

{Any additional signatures appear on page 4) % )'\:? 'M'/ Ve ) f
(FOR INFORMATION ONLY - Nume, Address and Telephone) i . e
AGENT or BROKER: OWNER'S REPRESENTATIVE (Architecr, Er

AlA Document A312™ - 1984. The American Institute of Architects.



7) ORIGINAL

§ 16 MODIFICATIONS TO THIS BOND ARE AS FOLLOWS:

Bond must be paid in full in 30 Days from issuance. Consent of Surety is required prior
to release of retention from the owner of the project. It is required that the contractor
notifies Infinity Surety of any and all change orders. Herein let it be known that the
notification of all change orders are to be signed, notarized and mailed to Infinity Surety
within 5 business days of obligee approval of said changed order. If the terms of this
bond are violated as outlined above the bond will be subject to immediate revocation ay
cancellation. Reinstatement will be subject to stiff financial penalties, and possiblg
suspension of future lines of bonding credit with Infinity Surety. N

CONTRACTOR AS PRINCIPAL

Company:
Healthy Resources
Enterprise, Inc

Signature: E/A'(_/LJV

Name and Title:Eric Boutte
President

(Corporate Seal)

'eorge D. Black, Sr
CEO/President

Address: 530 North Sam Houston Address: 1205 N, S:& inaw Bl}]’d
Pazkway East Saginaw, Téxas 76179

HoustOn, Texas 77060

AlA Document A312™ — 1984, The American Institute of Architects.



| ) ORIGINAL
INFINITY SURETY

(1) Check appropriate box:
X____ Individual FEDERAL

UNITED STATES POWER OF ATTORNEY __Partnershie .R.S.#20-

______Corporation
Sole Proprietorship 1363268

KNOWN BY ALL MEN THESE PRESENTS: That,

Infinity Surety of 1205 N. Saginaw Blivd. #D127, Saginaw Texas 76179

a company doing business under the iaws of the State of E)\a‘ U" an individual doing business
as Infinity Sureiy residing at 1205 N. Saginaw Blvd. having an cifica and place of businass at
12085 N. Saginaw Blvd. #D127 hereby constitutes and appoinis: Gaorqo D. Slack, Sr.

as a true and lawful agent and attorney of the grantor To sign and swear to any document and to perform
named above for and in the name, place, and stead any act that may be necessary or required by law or
of said grantor from this date and in the United States regulation in connection with the other means of

or any of its territories, and in no other name, to conveyance owned or operated by said grantor; .
make, endorse, sign, declare, any bond issued or transacted or performed by an agent and attorney,
certificate for the issuance of individual surety for giving to said agent and attorney full power and

contracts, authority to do anything whatever requisite and

To sign, seal, and deliver for any as the act of said  necessary to be gone in iie premises as fuily as said

grantor any bond required by law or regulation in grantor could do if present and acting, hereby

connection with issuance of surety bonds. Given the rarifying and confirming all that the said agent and

Single limit of Ten Million Dollars ($10,000,000.00) attorney shall lawfully do by virtue of these presents;

of signing ability. the foregoing power of attormey to remain in full force
and effect until revoked.

IN WITNESS WHEREOF, the said Infinity Surety

has caused thesefpresents to be sealed and signed:

(Capacity) Pres (Date) February 26, 2009

I, C WStd] 1réie Tovs  a Notary Public in and for the City of Fort Worth,
do hereBy certify that a George D. Black, Sr. is a party or parties to a certain Agreement
bearing the date February 26, 2009, and hereunto annexed, personally appeared before
me, the said George D. Black, Sr. being personally well known to me at the person who
executed said lien, and acknowledged the same to be his act and dee G1ven under my
hand and seal the 26th day of February 2009. ' , ©

CRYSTAL [RENE JONES

MY COMMISSION EXPIRES
Sepiamber 28, 2000

1205 N. Saginaw Blvd #D217
Saginaw, TX 76179
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Case 4:10-cr-00223 Document 15 Filed in TXSD on 04/12/10 Page 1 of 4

e iaict cotrt
UNITED STATES DISTRICT ILED
SOUTHERN DISTRICT OF TEXAS APR 1 2 2010
HOUSTON DIVISION
Dawvid J, Bradiey, Clerk of Cot
UNITED STATES OF AMERICA §
§
V. § Criminal No. 10-
§
GEORGE DOUGLAS BLACK, SR. § | 2 2 3
INDICTMENT
THE GRAND JURY CHARGES:
COUNTS ONE THROUGH SIX

(Mail Fraud - 18 U.S.C. §§1341 and 2)
A. THE SCHEME AND ARTIFICE TO DEFRAUD
1.  From in or about January 1, 2006 through on or about March 22, 2010, in
the Southern District of Texas and elsewhere,

GEORGE DOUGLAS BLACK, SR.

defendant herein, aided and abetted by others known and unknown to the Grand
Jury, knowingly devised and intended to devise agscheme and artifice to defraud
and to obtain money and property by means of false and fraudulent pretenses,
representations and promises, and for the purpose of executing the scheme and

artifice to defraud, and attempting to do so, knowingly placed and caused to be



Case 4:10-cr-00223 Document 15 Filed in TXSD on 04/12/10 Page 2 of 4

placed in an authorized depository for mail matter to be sent and delivered by the
United States Postal Service, by any private or commercial interstate carrier, and
caused to be deposited and sent or delivered according to the directions thereon, or
at the place at which it is directed to be delivered by the person to whom it is
addressed, certain mail matter, as further set forth in the counts below.
B. MANNER AND MEANS OF THE SCHEME TO DEFRAUD

The manner and means of the scheme and artifice were as follows:
2. The defendant would and did obtain mailboxes at commercial mail
receiving agents’ locations and other addresses in his name and the names of
companies, including Infinity Surety.
3.  The defendant would and did list the private mail box addresses as his
business office locations.
4.  The defendant would and did host multiple internet-based websites offering,
such as http://www.infinitysurety.com, to sell and provide various types of
“performance”, “bid”, and “surety” bonds.
5. The defendant would and did sell, issue, and administer fraudulent, false, .
and misleading surety bonds to numerous companies located throughout the
United States.

6. The defendant would and did engage in the business of insurance in the



Case 4:10-cr-00223 Document 15 Filed in TXSD on 04/12/10 Page 3 of 4

State of Texas without obtaining the required licenses, certifications, or
authorizations from the Texas Department of Insurance (TDI).
7.  The defendant would and did continue to engage his business activities after
being ordered to cease and desist by the State of Texas and State of Louisiana.
8.  The defendant would and did pledge the same residential properties as
collateral on multiple bonds and projects.
9.  The defendant would and did represent that he could guarantee multi-
million dollar bonds even though he was not capable of honoring those financial
obliga;cions———the total value of these projects exceeded $100 million dollars.
10.  The defendant would and did receive in excess of $2.5 million dollars from
over 150 victim companies located throughout the United Sates via the U.S. mail
and private communication couriers.
C. EXECUTION OF THE SCHEME TO DEFRAUD
11.  On or about the following dates,

GEORGE DOUGLAS BLACK, SR.
executed and attempted to execute the aforesaid described scheme and artifice to
defraud by placing and causing to be placed in an authorized depository for mail
matter to be sent and delivered by the United States Postal Service and by any

private or commercial interstate carrier, certain mail matter as set forth in the



Case 4:10-cr-00223 Document 15 Filed in TXSD on 04/12/10 Page 4 of 4

counts below:

COUNT DATE MAIL MATTER

1 Feb. 25, 2009 Check Number 10796 for 1,000 sent from
HRE in Houston, Texas to George Black

2 Feb. 25, 2009 Check number 10797 for $50,000 sent from
HRE in Houston, Texas to George Black

3 Feb. 25, 2009 Check number 10798 for $5,253.99 sent from
HRE in Houston, Texas to George Black

4 Feb. 28, 2009 Check number 10852 for $9,761.95 sent from
HRE in Houston, Texas to George Black

5 Mar. 2, 2009 Check number 1016 for $346,813 sent from
HRE in Houston, Texas to George Black

6 Mar. 3, 2009 Check number 10805 for $10,000 sent from
HRE in Houston, Texas to George Black

In violation of Title 18, United States Code, Sections 1341 and 2.

JOSE ANGEL MORENO

%Aﬁomey
By: '

A TRUE BILL:

ORIGINAL SIGNATURE ON FILE

FOREPERSON OF THE GRAND JURY

YAN/D. MCCONNELL
fStant United States Attorney

713.567.9678




DC CM/ECF LIVE- US District Court-Texas Southern-Query Attorneys Page 1 of

4:10-cr-00223 All Defendants USA v. Black
Date filed: 04/12/2010
Date terminated: 09/12/2013
Date of last filing: 12/18/2014

Attorneys

Financial Litigation
U S Attorney's Office
Southern District of Texas
P OBox 61129
Houston, TX 77208 representing USA
713-567-9000 (Plaintiff)
713-718-3391 fax (fax)
flu.usatxs-@usdoj.gov
Assigned: 04/12/2010
ATTORNEY TO BE NOTICED

Jay Hileman
Office of the US Attorney
1000 Louisiana
Ste 2300
Houston, TX 77002 . USA
713-567-9391 Tepesenting oy insif)
713-718-3301 (fax)
jay.hileman@usdoj.gov
Assigned: 12/03/2012
ATTORNEY TO BE NOTICED

Ryan D McConnell
McConnell Sovany
2402 Sunset Blvd
Houston, TX 77005
713-224-5775 . USA
7132298545 (fax) Tepresenting  py insig)
rdm@mcconnellsovany.com
Assigned: 04/12/2010
LEAD ATTORNEY
ATTORNEY TO BE NOTICED

Charles William Medlin representing  George Douglas Black, Sr. (1)
Attorney at Law TERMINATED: 09/12/2013
2211 Norfolk (Defendant)

Suite 735

Houston, TX 77098

https://ect.txsd.uscourts.gov/cgi-bin/qry Attorneys.pl?748972 3/2/2015



DC CM/ECF LIVE- US District Court-Texas Southern-Query Attorneys

713-521-7900
713-521-7907 (fax)
attorneycwm(@yahoo.com

Assigned: 03/31/2010
ATTORNEY TO BE NOTICED

Martha A Minnis

Office of U S Attorney

1000 Louisiana

Ste 2300

Houston, TX 77002

713-567-9348

713-718-3406 (fax)

martha.minnis@usdoj.gov
Assigned: 12/18/2014
ATTORNEY TO BE NOTICED

representing

Federico Andino Reynal
Stradley Davis and Reynal LLP
917 Franklin
Ste 600
Houston, TX 77002
832-427-2711
AReynal@SDRFirm.com
Assigned: 07/20/2010
LEAD ATTORNEY
ATTORNEY TO BE NOTICED

representing

Joe A Salinas, ITI

Attorney at Law

PO Box 1305

Houston, TX 77251-1305

713-227-7700

713-227-4510 (fax)

jas3lawtx@aol.com
Assigned: 03/29/2010
TERMINATED: 03/31/2010
ATTORNEY TO BE NOTICED

representing

US Marshal - H representing
515 Rusk

10th Floor

Houston, TX 77002

713-718-4800

713-718-4848 (fax)
heourtoperations@usms.doj.gov

https://ecf.txsd.uscourts.gov/cgi-bin/qry Attorneys.pl?748972

USA
(Plaintiff)

USA
(Plaintiff)

George Douglas Black, Sr. (1)
TERMINATED: 09/12/2013
(Defendant)

USA 4
(Plaintiff)

Page 2 of

3/2/2015



DC‘CM/ECF LIVE- US District Court-Texas Southern-Query Attorneys Page 3 of

Assigned: 04/12/2010
ATTORNEY TO BE NOTICED

US Pretrial Sves - H
515 Rusk
6th Floor
Houston, TX 77002 . USA
713-250-5218 TePIesenting — plaineif)
713-250-5666 (fax)

Assigned: 04/12/2010

ATTORNEY TO BE NOTICED

US Probation - H
515 Rusk
2nd Floor
Houston, TX 77002 . USA
713-250-5266 Tepresenting — plainsify)
INS probl (fax)

Assigned: 04/12/2010

ATTORNEY TO BE NOTICED

PACER Service Center
] Transaction Receipt

|
] 03/02/2015 13:52:30 |
IPACER Login: |[fs0656:2740594:0 ||Client Code:  ||don 1
[Description: ”Attorney List ||Search Criteria: |[4:10-cr-00223 |
[Billable Pages: |1 |[Cost: llo.10 |

https://ecf.txsd.uscourts.gov/cgi-bin/qry Attorneys.pl?748972 3/2/2015
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RECAP BY CATEGORY
SMITH MIDDLE SCHOOL

Phase 1
Acoustical treatments 3 233,378.28
Cabinetry B 23,156.36
Concrete and Asphalt g 4,291.48
Content Manipulation $ 540.00
General Demolition $ 472,000.00
Doors - Interior and Exterior $ 314,932.45
Drywall d 189,964.53
Electrical g 2,546,760.00
Electrical - Special Systems g 209,034.16
Misc. Equipment - Commercial $ 8,226.84
Heavy Equipment $ 18,500.00
Floor Covering $ 334,252.48
Permits and Fees § 543,245.78
Framing and Rough Carpentry $ 107,477.81
Labor only g 521,335,868
Masonry $ 12,463.36
Metal Structures and components g 58,977.00
Paneling and wood wall finishes $ 473.04
Painting $ 193,474.70
Roofing $  2,338,600.00 | Metal Roof Option
Sofit, Fascia and Gutter $ 18,973.90
Specialty items to complete all classrooms/offices § 123,051.44
Stucco and Exterior Plaster b 145,500.00
Windows- Aluminum $ 572,653.64
Canopies $ 215,850.00
HVAC 5 2,640,193.00
Fire suppression systems $ 795,000.00
Temp Control HVAC $ 255,000.00
Plumbing ADA $ 240,000.00
Boilers g 527,396.00
$ 13,664,701.93
Approximate Taxes $ 563,668.95
Sub-Total $ 14,228,370.88
Qverhead 10 % $ 1,422 837.08
Profit 10 % $  1,565,120.80
Bond 3 % E 516,489.86
Contingency $ 1,057,863.66
Total Contract $ 18,790,682.28 |

RECAP BY CATEGORY
SMITH MIDDLE SCHOOL
Phase 2

ADA Ramps and Railing b 50,906.00
Sidewalks $ 70,300.00
Lockers (800 at$ 170.00 ea.) $ 144,000.00
Landscaping 69,125.00
g 334,331.00
Approximate Taxes g 13,791.15
Sub-Total 348,122.15
Overhead 10 % | $ 34,812.22
Profit 10 % $ 38,293.44
Bond 3 % $ 12,636.81
Total Contract $ 433,864.62
[BISD Exposure |$  1,491,728.28 |
Total Phase | and Il with Contingency $ 19,224,546.90
% of funds to be paid by Insurance (Estimate) 97.74
% of funds to be paid by BISD (Estimate) 2.26
2.26%
$ 434,474.76




HRE Inc.

530 N. Sam Houston Parkway East
Suite 300

Houston, TX 77060

Phone (713) 673-8440

Fax (713) 673-8412

Client:  Smith Middle School
Property: 4415 Concord Road
Beaumont, TX 77703

Operator Info:
Operator: SUPER

Estimator:  Lloyd Broussard Business:

Type of Estimate: ~ Hurricane
Date Entered:  11/21/2008 Date Assigned:
Date Est. Completed: ~ 12/3/2008 Date Job Completed:

Price Listt  TXBMS5B_270CT08
Restoration/Service/Remodel
Estimate: SMITH-MIDSCHOOL-2009

This estimate prepared for Beaumont Independent School District.

(713) 874-8650



HRE Inc.

530 N. Sam Houston Parkway East
Suite 300

Houston, TX 77060

Phone (713) 673-8440

Fax (713) 673-8412

SMITH-MIDSCHOOL-2009
Main Level

AlS5 Ceiling Height: 10'
1,095.00 SF Walls 73025 SF Ceiling
alz 1,825.25 SF Walls & Ceiling 730.25 SF Floor
81.14 SY Flooring 109.50 LF Floor Perimeter
. N 109.50 LF Ceil. Perimeter
— ] Nk
DESCRIPTION QNTY REMOVE REPLACE TOTAL
518. R&R Suspended ceiling tile - 2' x 4' 730.25 SF 0.15 1.09 905.51
519. R&R Suspended ceiling grid - 2' x 4' 730.25 SF 0.14 1.04 861.70
520. R&R Acoustic ceiling tile - Cork 73025 SF 046 236 2,059.31
Board :
521. R&R Sheathing - plywood - Above 73025 SF 043 1.94 1,730.70
Cork Board
522. R&R Commercial electrical (SF of 730.25 SF 1.71 39.91 30,393.01
bldg) - Extra heavy load :
The above line item includes all Wire, Switches, Plugs, Light Fixtures
523. Scrape the walls & prep for paint 1,095.00 SF 0.00 048 525.60
524. Plaster patch / small repair - ready for 3.00EA 0.00 141.52 424.56
paint
525. Apply anti-microbial agent 1,825.25 SF 0.00 0.20 365.05
526. Glue down carpet - Commercial grade 839.79 SF 0.00 4.82 4,047.79
15 % waste added for Glue down carpet - Commercial grade.
527. Cove base molding - rubber or vinyl, 109.50 LF 0.00 1.67 182.87
4" high
528. Seal/prime the walls - one coat 1,095.00 SF 0.00 0.40 438.00
529. Paint the walls - two coats 1,095.00 SF 0.00 0.72 788.40
Totals: Al5 42.,722.50
SMITH-MIDSCHOOL-2009 1/14/2009 Page: 2



HRE Inc.

530 N. Sam Houston Parkway East
Suite 300

Houston, TX 77060

Phone (713) 673-8440

Fax (713) 673-8412

Al3 Ceiling Height: 10*
1,093.33 SF Walls 728.33 SF Ceiling
o 1,821.67 SF Walls & Ceiling 728.33 SF Floor
80.93 SY Flooring 109.33 LF Floor Perimeter
‘ N 109.33 LEF Ceil. Perimeter
]
DESCRIPTION QNTY REMOVE REPLACE TOTAL
530. R&R Suspended ceiling tile - 2' x 4' 728.33 SF 0.15 1.09 903.13
531. R&R Suspended ceiling grid - 2' x 4 728.33 SF ‘ 0.14 1.04 859.43
532. R&R Acoustic ceiling tile - Cork 728.33 SF 046 236 2,053.89
Board
533. R&R Sheathing - plywood - Above 728.33 SF 043 1.94 1,726.14
Cork Board
534. R&R Commercial electrical (SF of 728.33 SF 1.71 39.91 30,313.09
bldg) - Extra heavy load
The above line item includes all Wire, Switches, Plugs, Light Fixtures
535. Scrape the walls & prep for paint 1,093.33 SF 0.00 0.48 524.80
536. Plaster patch / small repair - ready for 5.00EA ) 0.00 141.52 707.60
paint
537. Apply anti-microbial agent 1,821.67 SF 0.00 0.20 364.33
538. Glue down carpet - Cornmercial grade 837.58 SF 0.00 4.82 4,037.14
15 % waste added for Glue down carpet - Commercial grade.
539. Cove base molding - rubber or vinyl, 109.33 LF 0.00 1.67 182.58
4" high
540. Seal/prime the walls - one coat 1,093.33 SF 0.00 0.40 437.33
541. Paint the walls - two coats 1,093.33 SF 0.00 0.72 787.20
Totals: A13 42,896.66
SMITH-MIDSCHOOL-~2009 1/14/2009 Page: 3



HRE Inc.

530 N. Sam Houston Parkway East
Suite 300

Houston, TX 77060

Phone (713) 673-8440

Fax (713) 673-8412

O HALL

Ceiling Height: 9'

] - 6,202.50 SF Walls

| S 9,842.63 SF Walls & Ceiling
B ' . 404.46 SY Flooring

gt ’ 689.17 LF Ceil. Perimeter

E|lE

YRNRE=NFEN F* 3 JEUS rer

3,640.13 SF Ceiling
3,640.13 SF Floor

689.17 LF Floor Perimeter

DESCRIPTION QNTY REMOVE REPLACE TOTAL

335. R&R Suspended ceiling tile -2' x 4' 3,640.13 SF 0.15 1.09 4,513.76

336. R&R Suspended ceiling grid - 2' x 4" 3,640.13 SF 0.14 1.04 429536

337. R&R Commercial electrical (SF of 3,640.13 SF 171 39.91 151,502.21

bldg) - Extra heavy load

The above line itern includes all Wire, Switches, Plugs, Light Fixtures .

338. Scrape part of the walls & prep for 3,101.25SF 0.00 048 1,488.60

paint This is for plaster above all wall tile

344. Clean ceramic tile - This is to clean 3,101.258F 0.00 037 1,147 46

the lower wall tile

339. Apply anti-microbial agent 13,482.75 SF © 0.00 020 2,696.55

341. R&R Tile - vinyl composition - 3,640.13 SF - 0.87 241 11,939.62

Premium grade

342. Seal/prime part of the walls - one coat 3,101.25SF 0.00 0.40 1,240.50

343. Paint part of the walls - two coats 3,101.25 SF 0.00 0.72 2,232.90

Totals: O HALL 181,056.96
by skl Al4 Ceiling Height: 10'

e 4

1,095.00 SF Walls
1,825.25 SF Walls & Ceiling
81.14 SY Flooring
109.50 LF Ceil. Perimeter

73025 SF Ceiling
730.25 SF Floor

109.50 LF Floor Perimeter

DESCRIPTION ONTY REMOVE REPLACE TOTAL

542. R&R Suspended ceiling tile - 2' x 4' 730.25 SF 0.15 1.09 905.51

543. R&R Suspended ceiling grid - 2' x 4’ 730.25 SF 0.14 1.04 861.70
SMITH-MIDSCHOOL-2009 1/14/2009 Page: 4



530 N. Sam Houston Parkway East
Suite 300

Houston, TX 77060

Phone (713) 673-8440

Fax (713) 673-8412

CONTINUED - Al14

DESCRIPTION QNTY REMOVE REPLACE TOTAL
544. R&R Acoustic ceiling tile ~ Cork 73025 SF 046 236 2,059.31
Board

545. R&R Sheathing - plywood - Above 730.25 SF 0.43 1.94 1,730.70
Cork Board )

546. R&R Commercial electrical (SF of 730.25 SF 1.71 3991 30,393.01

bldg) - Extra heavy load
- The above line item includes all Wire, Switches, Plugs, Light Fixtures

547. Scrape the walls & prep for paint 1,095.00 SF 0.00 048 525.60
548. Plaster patch / small repair - ready for 2.00EA 0.00 141.52 283.04
paint
549. Apply anti-microbial agent 1,82525SF 0.00 0.20 365.05
550. Glue down carpet - Commercial grade 839.79 SF 0.00 4.82 4,047.79
15 % waste added for Glue down carpet - Commercial grade.
551. Cove base molding - rubber or vinyl, 109.50 LF 0.00 1.67 182.87
4" high _
552. Seal/prime the walls - one coat 1,095.00 SF 0.00 0.40 438.00
553. Paint the walls - two coats 1,095.00 SF 0.00 0.72 . 78840
Totals: Al4 42,580.98

i _:“ ————— Al2 Ceiling Height: 10’

1,100.00 SF Walls 736.00 SF Ceiling
- 1,836.00 SF Walls & Ceiling 736.00 SF